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BEGINNING OF A NEW POLITICAL AND 
ECONOMIC ERA 


WHAT THE OPENING OF CONGRESS SIGNIFIES 


malt has been very well said that 
} never in our history did a more 
important session of Congress 
assemble than that which con- 
vened, in answer to a call cabled from 
Paris by President Wilson, in extraor- 
linary session on May 1g. The session 
is of grave import. Other 
America’s legislative body have dealt with 
extraordinary domestic problems, but 
upon this Sixty-sixth Congress rests the 
responsibility to deal with problems so 
momentous that they mean everything to 
the welfare not only of this nation but 
the whole world. 

Looked at from any standpoint, the 
assemblage of our National legislators at 
this particular time implies the considera- 
tion of principles and policies that will 
govern the relation of the United States 
with the rest of the world for years and 
lecades to come—for years and decades, 
that is, which will mark the return of the 
world from the madness of the Great War. 

Of no little meaning, in its influence on 
the deliberations that are to occur, and 
in determining their outcome, is the 
manner in which the political control of 
the National legislative body is balanced. 
The division of Congress shows a Re- 
publican advantage in both branches, the 


sessions of 


Senate assembling with 49 Republicans 
and 47 Democrats, the new House now 
listing 238 Republicans and 189 Demo- 
crats. Thus for the first time since IgII 
the Republican Party has a_ working 
majority in both branches, while for the 
first time since the Cleveland administra- 
tion the legislative and administrative 
bodies of the nation are of the opposite 
political faiths. 

Whether this means much or little re- 
mains to be seen. It is inevitable that 
politics will inject an influence into the 
deliberations of both the Senate and 
House, even though the magnitude of the 
questions at issue, and their v ital relation- 
ship to the nation and the world as a 
whole, forbid the resort to a narrow 
partisanship and a rank party division on 
every vital bill that is presented. Memory 
is not so short that it fails to carry back 
to October, when President Wilson at the 
climax of the war, and after his famous 
declaration that politics was “adjourned,” 
drew party lines sharply in his appeal to 
the electorate to support the Democratic 

candidates. 

So, then, it is a foregone conclusion, in 
the light of all that has gone on since 
October, and particularly at Washington 
in the past few weeks, that on certain 
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National and international issues adher- 
ence to party views and purposes will have 
a considerable bearing on the delibera- 
tions that occur. The assurance of all 
this notwithstanding, the program out- 
lined in advance by the leaders of the 
majority party is one that in the main has 
met the approval of public-spirited citi- 
zens. Wecan be sure, with a full election 
occurring next year, that the parties 
dominant at the Capitol and White House 
will seek to lay a ground work during the 
present session that will stand the test of 
popular support in the Presidential cam- 
paign. Hence it can be expected that, 
during the session of Congress, patriotism 
will be judicial rather than partisan, with 
the result that the legislation forthcoming 
will be more satisfactory to the rank and 
file of the people than otherwise might 
have been the case. 

Upon the deliberations of the peace 
terms, the League of Nations, the Mer- 
chant Marine policy, the tariff, and the 
other overshadowing factors of inter- 
national importance, therefore, we and 
the people abroad can look with a degree 
of confident assurance. It is right that 
this should be so, for public sentiment 1s 
crystallizing very rapidly on these points, 
and any party effort to run counter to the 
public view would in the end prove costly 
and abortive. The single matter of the 
tariff may be taken as a case in point: the 
vague statement from Republican sources 
that legislation is planned “to increase 
revenues from imports and afford ade- 
quate protection to American labor and 
industries” while apparently bearing out 
a clearly defined Republican policy, is 
destined to be considered on the broadest 
possible lines, in view of the world’s dire- 
tul need for a market in the United States 
in which to sell its goods, and in view 
also of the urgent desire in all parts of the 
United States to supply a market in order 
that the world may, with goods, balance 
its purchases here. 


NEW INTERNATIONAL ASPECTS 


FTER all, it is impossible to con- 
A sider the program before Congress 
in anything other than international 


aspects, even though there are a great 


number of apparently strictly domestic 
problems to be solved. That is because 
these domestic problems have been given, 
by reason of the war, a distinctly inter- 
national flavor. The establishment of an 
intelligent budget system, the rectifica- 
tion of the failure in the last session to pass 
necessary appropriation bills, the passage 
of the women’s suffrage measure, the 
return of the telephones, telegraphs and 
cables to their owners, and the settlement 
of the knotty problem of railroad control 
comprises a part of the domestic program 
of the Congress 

Even apart from the purely inter- 
national program already referred to, the 
domestic matters enumerated would serve 
to make the session one of the most 
notable in the history of the country. 
As summed up by one financial pect er, 
the auspices under which the National 
legislators meet are “favorable in respect 
to industry, unfavorable in respect to the 
major tr ansportation system, and more 
or less uncertain in regard to the develop 
ment of oversea shipping, the creation o 
medii for the financing of goods in a 
sales, and the conservation of the taxing 
power over profits.” 

It is this last named condition—th« 
conservation of the taxing power—that 1s 
especially interesting to the rank and file 
of American citizens today. It is not 
question of selfish personal interest that 
has elevated, in the public mind, the duty 
of Congress to bring into effect a strict 
measure of economy in the Federal Gov 
ment. The American people have sub 
scribed in record volume to five Liberty 
Loans within a period of two years. T hey 
have submitted to unheard of tax levies. 
Those who stayed at home have sacrificed 
food and comfort in the interest of th 
common They have loaned and 
given and sacrificed. So that narrowly 
selfish motives can hardly be said to have 
stimulated the insistent demand that has 
arisen from people in every corner of the 
country that money-madness in the 
Federal Government be brought to a! 
end, and replaced with a sane expenditur¢ 
of the public funds. 

The actual hostilities of the war are 
ended, and there remains now the | impera 
tive need to work out a peace time ex 
penditure program. It is true that ther 


good. 
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are certain unavoidable expenditures still 
to be made; according to Treasury Depart- 
ment returns we are still running 
although not a cannon shot has been fired 
on the western front in more than six 
months—at a rate of about fifteen billion 
dollars a year. When we recall that only 
a short time ago a “billion dollar Con- 
was a phenomenon which aroused 
nationwide attention, we can judge where 
we stand today. 

Looking beyond the necessarily heavy 
ost that must still be incurred of return- 
ing the balance of our vast war machines 
from France, and of demobilization, and 
allowing for the cost of the greatly ex- 
panded administrative machinery of the 
Government, we find that, if the fiscal 
policies of the United States are to be 
urtailed to any extent, it will have to be 
through retrenchment in the industrial 
enterprises to which the nation stands 
ommitted, in the loans to foreign coun- 
tries, and in the projected army and navy 
iapandliniien: Discussing the 
through which Government 


” 
oress 


sluices 
funds are 


pouring, the Journal of Commerce re- 


cently summed up a few of the heaviest 
outlets as follows 

“The items to be chiefly considered are 
our policies as to shipping and railroads, 
the former involving an estimated loss 
on present lines of perhaps $3,000,000,000 
spread over two or more years. The 

railroad experiment seems likely to imply 

a necessary annual application of funds 
amounting to $1 000,000,000 or more— 
how much of it actual loss and how much 
of it a “‘tieup” of capital cannot now be 
actually stated. Another $1,000,000,000 
is likely to go to the farmers as a bonus 
for wheat growing, and heavy losses have 
been incurred by Government insurance 
schemes. Our loans to foreign countries 
have thus far involved an application of 
funds amounting to $10,000,000,000, a! nd 
these loans are still continuing.” 

As for the army and navy, it is pointed 
out that we still have in the field almost 
half the total active strength engaged 
during the latter months of the war, and 
it is uncertain when these troops will be 
completely demobilized. The present 
plan of the Administration seems to con- 


OPENING OF THE REPUBLICAN (SIXTY-SIXTH) SESSION OF CONGRESS 
Speaker Gillett, the first Republican Speaker in ten years, calling the House of Representatives to order after the oath 
of office was administered by former Republican Speaker Joseph G. Cannon 
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template the maintenance of a much 
larger army than before the war, and, of 
course, a correspondingly more expensive 
military establishment. Secretary Dan- 
projected navy plans apparently 
commit us to unprecedented expenditures, 
although with the other nations curtailing 
their naval expenditures because they are 
not ina financial position to enlarge their 
navies for years to come, and with the 
League of Nations avowedly for the pur- 
pose of making navies unnecessary, the 
Daniels plan ought to be an easy one to 
discard. 

Clear as the duty of Congress is to 
curtail expenses, the method of fulfilling 
that « luty has still to be outlined. Advo- 
cates of each enterprise on which the 
nation is now embarked will of course rise 
in its defense and call it fundamentally 
necessary to the general welfare. But it 


iels’ 


is more than anything else a fundamental 
necessity that the finances of the nation 
be protected, for to permit expenditures 
to go unchecked means disaster 1n the end. 
We cannot expect, of course, to cut down 
the Government’s normal outlay to the 
pre-war basis of expenditure for depart- 


ments and services that have been under- 
taken and that cannot readily be destroy- 
ed. But the urgency of National economy 
is very real, and the duty of Congress in 
recognizing that urgency and _ taking 
action in the matter is clear. 

L £2) 


AMERICA’S OPPORTUNITY IN 
THE PEACE ERA 


T is an interesting study in human 
psychology to contrast the prevail- 
ing state of mind in America with 
that of last November. More than six 
months have elapsed since the last battle 
took place on the Western front and the 
armistice terms were flashed around the 
— As recalled by everyone, the opti- 
nism of six months ago was nowhere more 
ahied than throughout the United 
States. Cheering throngs of people 
who rev elled on the streets of a thousand 
American cities were satisfied that it was 
“over, over there” —not merely the actual 
fighting, but the agony of the whole war 
business. 
Contrast the state of mind exemplified 


then with the mood prevailing today, and 
you have not only an interesting study in 
human psychology, but a fresh evidence 
of the (sehr esi é with which the war 
affected our social and political structure 
and altered our lives. Half a year has 
elapsed since the defeat of Germany. 
That was so utter that in Novem- 
ber we could not possibly appreciate how 
utter it was. It has remained for the 
peace terms that have come out of Ver 
sailles to show us that. Six months ago, 
when the war tension snap ped and ma 
kind into its mood of extrem 
optimism, we did not know the complet: 
ness of the cis ilized world’s victory. We 
know it now, but instead of being exalted 
as it was in November, our optimism is of 
the calculating kind, with careful reserva 
tions in regard to the future and prudent 
offsets to all the favorable factors that 
have arisen. 

After all, however, the contrast with 
six months ago is easily explained. It is 
because, after the first flush of joy 
Victory, we have awakened to the situa- 
tion as it is. We are looking realities in 
the face, not obliquely as before, with our 
views distorted by war prejudices and 
war enthusiasms, but squarely, and with 
our appreciation of the disturbing real- 
ities stimulated by the necessity of facing 
them. With the trappings stripped away 
that made the war a spectacle, we see how 
terrible th been the visitation of Europe 
and the world since 1914. Like the con- 
valescent from an awful sickness, we know 
at last how the very fabric of our structur: 
has been undermined. 

The fighting is “over, over there.” 
But a new st ruggle, the struggle of con 

valescence, a begun. This struggle has 
many phases—social, political, industrial 
and financial si cians slaaiiedet 
thought of the best minds today. Th 
world has got to be made over. Europe 
is poor, hungry and distraught; its escaps 
from chaos is still too recent for the 
nations to forget the threat that was 
happily destroyed last year. Other con 
tinents have the legacy of the war to 
overcome. Bringing mankind back to 
social and political peace, industrial and 
commercial prosperity, and financial and 
banking order will be a difficult and 
painfully slow process. The nations 


defeat 


swung 
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which have been left prostrate require 
help from those other nations which 
have been untouched, or only partly 
weakened. 

And that is why the position of America 
is such a vital one among the nations 
today. America is the hope of the world, 
ind upon us rests the obligation and the 
pportunity of saving Europe. “Bol- 
shevism is as yet a disease that must hav e 
the soil of a prostrate country to grow in, 
wrote a shrewd observer a little while ago, 
and in that single sentence is a text that 
the people of the New World should } Keep 
aco them in all the activities they 
indertake. 

It sounds like an extreme statement, 
yut it is true, that the spread or contrac- 
tion of Bolshevism henceforward depends 
not upon the crack-brained fanatics who 
ire establishing soviet governments in 
Europe so much as upon the sober, earnest 
and far-seeing leaders of 
America rises to the opportunity that lies 
ahead, the prostrate countries abroad will 
have their strength re stored, and the social 
and political upheaval that is now tossing 


the people of a whole continent in a w hirl- 
sal of uncertainty will rapidly disappear. 


Food, building materials, and credit are 
three things that America has in abun- 
lance and that all Europe needs. It rests 
with us to speedily supply that need out 
of our surplus. 


= 


FOREIGN TRADE 
AND CREDIT 
ANKERS are com- 

ing to see more and 

more clearly ther 
responsibility in the mat- 
ter of financing the coun- 
try’s export trade. The 
constant widening of the 
margin between the nor- 
mal rate of exchange on 
London, Paris and Rome 
and the prevailing quo- 
tations, indicates more 
clearly than anythingelse 
the inability of foreign 
buyers of our goods to 
fully balance their pur- 


America. If 


chases in this market. The pound ster- 
ling, the franc and the lire have steadi- 
ly fallen since the “pegged” market 
was abandoned in March, and automat- 
ically, as the rate of exchange has moved 
downward, the United States has become 
a less favorable market in which to buy. 

Hence the pressing responsibility of the 
bankers at this juncture to arrange a 
means for a stabilized exchange market. 
Inasmuch as Europe cannot manufacture 
and ship enough goods to balance our 
shipments thither, and inasmuch as 
Europe has no available gold to pay for 
all it needs to buy, it remains for American 
bankers to remedy the situation. A 
report of a special committee recently 
submitted to the American Bankers’ 
Association has emphasized this need 
very strongly, and reports of special com- 
mittees of other organizations have also 
treated the matter in detail, and ranked 
it as one of the most urgent duties con- 
fronting American banking today. 

There is no doubt that the means for 
foreign credits are at hand. They only 
remain to be availed of. Louis Klotz, 
the French Minister of Finance, has been 
quoted in cable dispatches as expecting 
an agreement with England and _ the 
United States to exchange Treasury 
Bonds which France will receive from 
Germany in settlement of French obliga- 
tions. Dispatches have also reported 
large trade projects of France in reliance 
upon these same resources. Whether we 


Executives of the Department of the Interior who expend nearly 
three hundred millions of the people’s money annually. 





436 TRUST COMPANIES 


shall find it practical to take Germany’s 
indemnity notes from France in exchange 
for goods, or whether we shall choose 
other forms of payment is yet to be de- 
termined. After all, there are many 
methods by which credit can be arranged, 
but little time is to be lost in developing 
them, and it behooves the bankers of the 
country to act promptly, for the pros- 
perity of a large part of our industry rests 
upon the speedy solution of the inter- 
national credit situation. 


= 


MONEY MARKET PROSPECTS 


HE statement is made in banking 
quarters that both the short and 
long outlook is for cheaper money. 
In other banking quarters the statement 
is made that the short outlook is for com- 
paratively low rates but that the 
outlook is for higher rates. 
Expectations of easier money are based 
on the newly developed sources of capital 
and credit and the withdrawal of the war- 
time demand. Considering the United 


long 


States by itself, the greatly enlarged pro- 


ductive capacity of many industries, the 
huge gold accumulation, and the Federal 
Reserve facilities serve as a basis of a 
great expansion of credit, and for that 


reason those who argue for a period of 


cheap money 
degree 


do so with a considerable 
of force. Considering the world 
at large, the contracted consuming and 
purchasing power of populations signifies 
a condition of cheap money. 
But the world’s requirements of capital 
are large and capital 1s scarce. After all, 
capital i in the long run governs the price 
of credit. The destruction of wealth in 
the war argues the reduction of available 
capital and therefore argues for high 
interest rates in every country affected by 
the war. Moreover, the war left the 
world with an enormous amount of out- 
standing Government obligations, and it 
is reasonable to expect that fluid capital 
for a long time ahead, as well as banking 
credit, will be governed in its price by the 
rate of return yielded by these same 
government obligations. In other words, 
if either fixed or fluid capital can locate a 
safe Government security yielding 5 or 
54 per cent, it will find its way into that 


security, thus depriving 1 issues of a lower 
yield of a market. The effect of high 
yields on Government issues will be 
toward sustaining high rates in the money 
markets of the world. 

Conditions at home hereafter will not, 
of themselves, determine what interest 
rates shall be. It is in Europe that the 
greatest competition for both capital and 
banking credit will arise in the months to 
come, and as an_ international money 
market we can be sure that money rates 
in New York will be governed accordingly. 

o 


VICTORY LOAN AND OUR 
BANKING POSITION 


T is with peculiar satisfaction that 
the American people look back on 
the campaign for the Victory Loan, 
which was the final public offering of 
securities in connection with America’s 
part in ‘the ( sreat War. There were so 
many elements operating for and against 
the success of the Loan that it was not 
until the final returns were in that anyone 
could be sure that the efforts to place the 
Loan widely had been a success. 

For a time it was thought that the 
factors opp sed to the successful distribu- 
tion of the Loan would prove too great an 
obstacle to be successfully overcome. 5S 
many men and women who subscribed ti 
previous war loan issues had not finished 
their payments, so many large investors 
were under the necessity of meeting 
installments on their Ig1g9 taxes, and s 
many business men generally were seeking 
to conserve their resources in preparation 
for new industrial and commercial condi 
tions in the United States,that it appeared 
for a time that the loan would not attai: 
a degree of success similar to that of its 
predecessors. 

However, the American people in the 
last few days of the loan gathered them- 
selves together and carried it to a truly 
successful conclusion. It will be neces- 
sary for the Treasury Department t 
allot reduced amounts to all the larg: 
subscribers, inasmuch as the limit of the 
loan had been placed at the outset at 
$4, 500,000,000, while subscriptions were 
received considerably in excess of a billion 
dollars over that amount. 











There is a peculiar satisfaction in moral- 
izing over this, for it is proof that the 
American temperament stood loyally to 
its ideals long after the excitement of the 
war, when the plea to maintain our 
National honor was not so fervid as during 
the war period and when the fate of our 
armies no longer depended upon the 
financial support rendered by the people 
at home. 

By the success of the Loan the resources 
of the banks have been released in large 
measure from the Government’s war 
obligations, and are now ready to devote 
all their available strength to the commer- 
cial needs of the country and to assisting 
the Government in its further financing. 
It is understood that there will be no 
further Liberty Loans, and that funds 
needed by the Government will be secured 
hereafter by loans secured from the bank- 
ing institutions of the country. To the 
extent that the public has absorbed the 
greater part of the Victory Loan, the 
banks are now free to meet the demands 
of commerce and industry. It is satis- 
faction to know that with the war ended 
and the business of peace ahead, the banks 
are in excellent position for whatever may 
arise. 


j= 
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AMERICAN BANKERS’ 
CONVENTION 


NNOUNCEMENT has been made 
that the 45th Annual Convention 

of the American Bankers’ Associa- 
tion will be held in St. Louis. The week 
chosen is that of September 29. [nas- 
much as the whole Mississippi Valley will 
play an active and important part in the 
commercial and financial development of 
the United States in the next few years, 
no more appropriate place for the con- 
vention could have been selected than in 
this thriving center of the southwest in- 
dustrial and agricultural life. St. Louis 
was the scene of the American Bankers’ 
Association Convention in 1906, and 
before that in 1896. 

Conventions at which leading minds 
are brought together are destined to play 
a large part in molding the thought and 
activities of the United States in its period 
of reconstruction. An example of what a 
convention can do was given in the closing 
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week of April when at Chicago Mg 
National Foreign Trade Council held 
three-day session to which came manu- 
facturers from every corner of the United 
States. These men exchanged ideas and 
experiences gained during the war, and 
sought the advice of those people who 
were striving like themselves to establish 
their trade on a new standard—the peace 
standard. 

The lesson of the National Foreign 
Trade Convention will be the lesson of 
every other convention that will be held in 
the United States this year. It is that of 
intelligent leadership and unified effort, 
for much is to be done, and we are still at 
the outset of our great peace opportunity. 
The A. B. A. convention ought to be pro- 
ductive of much good. 


SS 
WORKING IN HARMONY WITH 
LAWYERS 


HE Committee on Unlawful Practice 
of the Law, appointed by the New 

York County Lawyers’ Association, 
has the following to say in its seventh 
annual report, in relation to “legal 
practice’ by trust companies: 

“There have been certain activities 
on the part of trust companies and similar 
institutions which have received the at- 
tention of your Committee during the 
past year. Among these are the matter 
of the Surrogates’ Court Rule and the 
advertising of trust companies in various 
public prints and otherwise offering to 
furnish lawyers to draw wills and trust 
agreements. Asa result of the activities 
of your Committee the Trust Company 
Section of the American Bankers’ Associa- 
tion at its last convention passed a set 
of resolutions admitting that there had 
been evils in the practices of trust com- 
panies in the past and calling for the 
appointment of a committee to study the 
matter; such a committee has been ap- 
pointed, and we are glad to report that 
this Committee, after conferences and 
discussions concerning the various phases 
of the matter, have freely accepted the 
principles for which this Association 
stands, to wit, that it is not the business 
of the trust company to draw a will for a 
patron, or to employ their own lawyers 
to furnish that service to their patrons. 
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“During the last six or eight months, 
as a result of these confe erences, we be- 
lieve we can say that trust companies 
have pretty generally discontinued the 
practice of adv ertising to draw wills and, 
while advocating the drawing of wills by 
laymen, have in nearly all cases advised 
the layman to consult his own lawyer in 
that connection. The Trust Company 
Section of the American Bankers’ Associa- 
tion has shown every disposition to ac- 
commodate themselves to and work in 
harmony with the well-established princi- 
ples of law in respect to the relations of 
attorneys and trust companies in con- 
nection with this subject. The creator 
of trust should, in all cases, be advised to 
safeguard to the fullest extent the rights 
of the cestui que trust and his own in re- 
spect to the trust created, and to permit 
the trustee to dictate the provisions of 
the instrument is fraught with danger.” 

\ = 


RESTRAINTS UPON THE DIS- 
POSITION OF PROPERTY 


HE public spectacle of family dis- 
putes over large estates, for the 

acquisition of which the present 
owners contributed no effort or sacrifice, 
and its addition of fuel to 
Bolshevism, suggests that there will be 
renewed consideration of laws which 
attempt to impose restraints upon the 
creation of future interests in property. 
Taxation of inheritances is said to now be 
acting as a deterrent against the accumu- 
= of large fortunes. It must be con- 
ceded that carrying this method a little 
further will result in arriving at the point 
of extinction. 

Aside from taxation, the Rule against 
Perpetuities is the most important re- 
straint which the law places upon the right 
to create future interests in property. 
The Rule is that no future interest in 
property shall be created which must not 
necessarily vest within twenty-one years 
and nine months, after lives in being. 
Akin to the Rule against Perpetuities are 
laws against the suspension of alienation, 
statutes against accumulation, and re- 
straints upon the amount of real estate 
which may be held by a corporation. 
The laws vary greatly in the several 
States with respect to these subjects, and 


the fire of 


a vast amount of litigation has resulted 
in a large number of constructive excep 
tions. A statutory exception usually 
found is one which permits the creating 

without limitation as to its duration, of 
a charitable trust. The development of 
“community trusts” has revived interest 
in this subject and has recently resulted in 
the introduction in the Maryland Legisla- 

ture of a bill which will specifically exempt 
charitable trusts from application of the 

rule against perpetuities. Experience as 
reflected by these statutes and their 
construction by the courts appears to 
indicate that any broad legislative policy 
against accumulation of large fortunes 
and their transmi ittal to future generations 
has culminated in reaction by which 
exceptions have been created and the 
broadest spirit of the law has been null: 

fied. 

If history repeats itself, may wi 
not expect a reaction against the presen 
policy of taxation by which we are ap- 
proaching the annihilation of large es 
tates? Escape from this result is already 


appearing by the gift of property befor 
death instead of by will, and by the crea 


voluntary which the 


tion of trusts by 
settlor reserves a life interest. One 
method by —_— the entity of an estat 

is preserved is by the organization of a 
corporation to w hich all of one’s property 
is conveyed and the present gift of its 
stock is made to members of the family 
All of which goes to prove that no in- 
tently unjust and popular law can b: 
strictly and effectually enforced. 

a 


ESTATE TAX DISTRIBUTION 


WO lines of decision have appeared 
with reference to the proper dis 
tribution of the burden of the Fed 
eral Estate Tax, one holding that the tax 
should be apportioned among all legatees, 
the other that it should be paid out of the 
remainder of the estate. The latest con 
tribution to the subject is contained in th 
opinion of the referee appointed in th 
accounting by the executors of the estat 
of “Jim” Brady. The referee concludes 
that this tax should be deducted as an 
expense of administration. The tax has 
been charged proportionately in Pennsy! 
vania. 
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AT LAST A NATIONAL BUDGET SYSTEM 


HENRY BRUERE 
Vice-President American Metal Company 
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Epitor’s Note: The Budget Bill introduced in the House of Representatives by Chairman Good of 
Committee on Appropriations is practically certain of early passage by Congress, inasmuch as both 
litical parties and the President are committed to the principle of Aiscat control embodied in this measure. 
lis enactment will convey the best assurance to the country that the reign of waste and extravagance which 


has characterized the administration of our National finances will come to an end. 


The Good bill em- 


ices the experience of various governments and is the result of exhaustive study. 


he Treasury 


United 
for re- 
profession and 


1 


before the 


Department of the 
States deserves a great deal of credit 
blight from the 
thrift In America, 
war, thrift was popularly 


noving the 
e of 
regarded as one of 
miscellaneous, drab virtues that the benev- 
olent rich recommend to the helpless poor, but 
that independent liberty loving souls are likely 
The Treasury Department has suc- 

in making thrift comfortable, respect- 

and fashionable among all classes. 

no longer disguise or conceal thrifty ten- 

It is now proper and patriotic to ad- 

tise them. 


One 


To gratify them it is not now 
stand in a veritable bread 
to deposit the weekly or 
pittance. It 


necessary to line 
monthly 
is quite easy and agreeable to 
step up to a red, white and blue booth on any 
rowded corner in New York to buy a twenty- 
five cent Thrift stamp. By an intelligent and 
aggressive use of war motives to stimulate 
blic support of Government financing, the 
Treasury has raised popular saving to the 
dignity, let us say, of baseball, and having ar- 
rived there, it is likely to retain its popularity 
indefinitely. Thrift, therefore, has become one 
of the normal habits of the -American 


order 


public 
PUDIIC 


peo- 


T 
) 


le and as such will enormously increase the 


economic power and contentment of the na- 
tion. 


Having innoculated the public with the thrift 
irus, the Government itself now shows signs 
of infection. The symptoms are not appear- 
ing, perhaps, in the Treasury itself, because 
the Treasury Department is, necessarily, still 
preoccupied with the war duty of 
funds and disbursing them. But they are ap- 
pearing in Congress. Congress is, after all, 
the controlling factor in Government financial 
practice. All the more encouraging, there- 
fore, is the repeated emphasis which pro- 
spective congressional leaders are placing on 


. 


the need of thrift habits in the national Gov- 


raising 


ernment. The emphasis is likely to increase 
because it is a Republican Congress that will 
recommend the habit to Democratic depart- 
ment heads. Thrift always receives more en- 
couragement at the start from whose 
duty it is to preach rather than to practice it. 

It will not be 


those 


for Congress first 
precedent; it may 
with complete promise of success, launch im- 


necessary 
to establish an exemplary 


mediately upon a vigorous policy of commend- 
ing thrift to the spending administrative de- 
partments. Congress will find quick public 
support for its program, not because 
taxes are higher or the public aroused over 
great governmental expenditures, but because 
the public has adopted thrift as one of the 
elements of a sound morality. 


new 


In other words, 
system has at 
last after, lo these many years, become. good 


4 


advocacy of a national budget 


politics, for a national budget system will be 
the means of applying thrift principles to Gov- 
ernment expenditures. 

A budget system is as necessary a precedent 
to national thrift as prudence is to 
thrift. Rather, it is the method of exercis- 
ing financial prudence on a national, govern- 
mental scale. There is no other method. Any 
other means of appropriating public funds 
compels prodigality. 

A budget consists of 
an estimate of 


personal 


main divisions; 
prospective revenues and an 
estimate of prospective expenditures. The 
established, normal revenues will constitute 
the basis of the financial program. Expendi- 
tures proved beyond these limits 
will require special financing in the form of 
additional taxes, loans or revenue producing 
enterprises. Extensions of revenue would be 
recommended by the executive but finally de- 
termined on and prescribed by Congress. With 
respect to expenditures, the major responsi- 
bility for a proper budget procedure rests on 
the executive departments. The expenditures 


two 


necessary 
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which constitute the bulk of the billions spent 
by the national Government are spent by the 
departments under the control of the Presi- 
dent. The President, therefore, by execu- 
tive order, may, if he chooses, lay down a 
budget making policy for the departments to 
follow up to the time of the submission of 
the estimates to Congress. President Taft 
initiated the practice of having an executive 
budget prepared, but it met with no welcome 
by the Congress then in power. But to lay a 
proper basis for a legislative budget method 
Congress must prescribe a detailed course for 
the department to follow in formulating their 
estimates. 

A right 


estimates 


budget must be based on 


and the 
the power 
lepartinents 
that many, perhaps most, of 


right 
making of right esti- 
1 


exclusively of the 
true 


While it is 


the expenditures 


1: 
mates lies 1n 


administrative 


»f the administrative departments are governed 


4 
by independent statutory requirements, a large 


discretionary, inasmuch as adminis- 
and initiative control the 
method of carrying out the legislative man- 
With regard to these, economies lie 
within the scope of administrative action. The 
habitual routine of the departments involves 
the greater part of the nation’s expenditures 
in ordinary times. While the organization and 
methods employed are generally prescribed by 
law and alterable only by legislative action, 
Congress has no intelligent them 
To improve them requires sustained, patient 
and sympathetic study. This is work for de- 
partment officials and experts to do. 

An approach to the prudent use of Govern- 
ment funds and the limning out of the Gov- 
ernment service program requires the fram- 
ing of estimates of expenditures. An esti- 
mate of expenditures may be only an agglo- 
meration of items presented from every quar- 
ter and bureau of a department. It may rep- 
resent only the slow additions to the depart- 
mental structure which in governments grow 
up like thickets in a wood. Or it may be 
the result of a careful, alert planning of the 
year’s work by the leaders of the departmental 
activities. Under a budget system such plan- 
ning might be done by a standing committee 
on plan and methods of a department, which, 
subject to the executive head, would work 
out the details of the department’s service 
program, study and improve its organization 
and, finally, formulate a departmental bud- 
get estimate. This estimate would then be 
built up on a logical plan and defensible in 
every detail, from the standpoint of the de- 
partment, as a desirable use of whatever sum 
of public funds may be involved. The depart- 
ment committee would necessarily be a stand- 


part are 


trative regulation 


date. 


access to 
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ing committee and should be headed by an as 
sistant secretary. 


Because each department will naturally 
its own problems and program 
and because in a country of unlimited possi 
bilities almost any one of the departments of 
the Federal Government could frame a bil- 
lion dollar program, the requests of the d 
partments shoul fitted together and ad- 
justed maximum figure. For this 
purpose it 1s desirable that all departmental 
turn be submitted to 
charged with preparing the ex 
Such a 
assistant 


concentrate on 


, 
iould be 
, 


within i 


estimates should im 
a committee 
ecutive estimates committee might 


be headed by an 


Treasury ane 


secretary of the 
additional met 

President 
the  princip: subordinate 


consist of! 


bers selected by the from am 


execulives 
It would have assigned 
staff of 


before the d 


tat 


1 -} *a] 
dequate technical 


aminers Chree months ate 


the submission of the estimates to Congress 


this committee on the executive estimates 


would begin its analysis and discussion of th 
departmental Its task would 
down thi when 

bring about a reasonable stand 
ardization of practice, to aid in the intelligent 
exchange between departments of 
methods and t 


' —1 
roposals. 


pare estimates necessity re 


quired it, to 


ideas as 
discourage if not complet 
to excise the habitual wastes of | 
zations. 


From the 


arge organ! 


executive estimates committee th 
Secretary of the Treasury would 
consolidated statement of proposed executiv 
expenditures. These he would combine wit! 
the estimates of the legislative and judi 
branches and, the detailed forecasts 
revenue, submit them to Congress, havi 
first presented the departmental estimates to 
the President and Cabinet for prior revisio! 


obtain 


with 


or approval before congressional action upo! 
them. 

In Congress the estimates would be referr: 
to the budget committees of the House a1 
the Senate and there considered, first by appr: 
priate sub-committees and finally by the con 
mittees as a whole. 

The budget plan herein outlined 
four distinct steps in framing the annual out 
On the ex 
penditure side there would first be conside: 
ation by departmental committees, second | 
the executive estimate committee, third by 
President and Cabinet and finally by Congré 
through committee action. 
every step badly conceived purposes, wast: 


involve 


lay and revenue raising program. 


+} 


appropriate 


ful habits, poor organization, unnecessary ex 
penditures, opportunities for se! 
vice would all be subject to challenge a1 


neglected 
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correction. itself at 


every step an invitation to team work, to im- 


There would present 


iginative betterment of Government 


service 
und to a clearer union between plan and pro- 


gram of the departments and Congress. ‘The 
usiness of planning annual activities would 
e an inspiring task challenging the best abili- 

i Budget 
could be made comprehensible to the pub- 


ies in government service. mak- 


There would be brought to light and en- 


suraged distinguished work in any corner ot 
e government now obscured in the maze 
bills. 


A budget system for the United States Gov- 


vast and meaningless appropriation 


ernment as now promised will give a new de 


light to the business of government and a 

w distinction to congressional action on 
+} Hino } 

uncial matters. It will do these things be- 


iuse it will 


intelligent 


Each 


provide the means of 


| explicit planning and discussion 


1d of budget making would present an op- 


tunity ol 


between the 


. th; 
and 111s 


comparison aspifa 





last years estimates year $ 
ial fulfillment. 

Savings from the adoption of a budget sys- 
right budget mak- 
ng is essentially a process of illumination and 
lumination When taxes 
ease to be merely patriotic contributions and 


ome again the 


em are inevitable because 


prevents waste. 


compulsory payments of 
that may or 
wasteful, economies again will be 
matters of popular concern. 


itizens to conduct a government 
may not be 


It will be utterly impossible for Congress to 
t with reasonable intelligence on an annual 
utlay of upwards of four billions of dollars 
such as the United States will require for 
me years, unless a budget system is adopted 
which extends back into the departments them- 
selves. Budget making, like saving, is mereiy 
1 matter of custom and habit. The Jackson- 
ian traditions of the United States Govern- 
ment have heretofore reserved to Congress 
almost exclusive responsibility for determin- 
ing the financial needs of the Government, and 
Congress has not been equipped to discharge 
his responsibility adequately. The country, 
therefore, is now to be congratulated on the 
announcement by the prospective speaker of 
the House and the chairmen of the Senate 
Finance and House Appropriation Commit- 
tees that a budget system is to be a leading 
part of the contribution to the country’s pro- 
gress that the next Congress intends to make. 
If the promise is fulfilled the contribution 
indeed be a substantial one, for a national 
budget system will be a permanent capstone to 
he great national structure of thrift that the 
var necessities have erected. 


1 
i 


vil 
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Budget Bill Introduced 


The Budget bill, fathered by Representa- 
tive Good, chairman of the Committee on Ap- 
propriations in the House, was started on 
its way to consideration May 20th. The 
measure is the work of Prof. Wm. F. Wil- 
loughby, former Professor of Economics in 
Johns Hopkins University. The basic prin- 
ciple is that the preparation of appropriations 
is by the terms of the constitution the pre- 


rogative of | 


Congress, and ld be con- 


1 
snou 


trolled by that body rather than by 


the execu- 
tive departments. 


To that end it is proposs 

to create a system of audit independent of the 
executive and to erect the office of Comptrol 
ler General for the United 
independent of the executive. 
fices with their 


»tates, also to be 


These two of- 
} = s 1 * 
bureaus are to be responsible 


directly to Congress rather than the Presi- 
dent, and take the place of the six auditors 
now appointed by the President and directly 
responsible to him and also the office of 
Comptroller to which the President appoints 
by and with the advice and consent of the 


Warfield Railroad Plan Endorsed 
The Maryland Bankers Association, at the 
recent convention, adopted the following 
lution urging the the so-called 
“Warfield Plan” in with the re 
turn of the railroads to private ownership: 


reso- 
adoption ot 
connection 


“This convention declares its opposition to 
methods that have been 
return of the railroads 
companies, years of 


proposed for the 
which involve 
valuation, and_ serious 
legal complication, and would result in con- 
centration of facilities and consequent destruc 
tion of incentive and individual initiative. 
“We recognize that to return the railroads 
without adequate legislation would be detri- 
mental to the general business and financiial 
interests of the country as well as to the gen- 
eral public. We are in favor of preserving 
the present operating structures of these prop- 
erties, through which the development of 
the country has been secured, and favor legis- 
lation by Congress in line with the plan of 
the National Association of Owners of Rail- 
road Securities (designated Warfield plan) 
and which, with the machinery to make it 
effective, is based on a fixed percentage re- 
turn, through rates to the railroads, com- 
puted on railroad investments aggregated in 
ach of.the three classification territories of 
the country as laid out by the Interstate Com- 
merce Commission. 

“Resolved, That a copy of these resolutions 
be sent to each 


new 


Senator and Representative 


in Congress.” 
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THE TRUE FUNCTIONS OF A DISCOUNT COMPANY 


DEVELOPING OUR MARKET FOR BANKERS’ AND TRADE ACCEPTANCES 


WILLIAM F. H. KOELSCH 
President New Netherland Bank of New York City 


See ene S TOT eI NOLS SL eer SH en TL 


(Epitor’s Note: The writer of the following article was one of the first among American banker 
urge the employment of trade acceptances and the creation o¢ a oad discount market in this countr 


Mr. Koelsch is a former president of the New York Credit Men's Association 
In the following article he 


National Association of Credit Men. 


and 1s a Director of 
s certain misconceptions wht 


tatil 


have become current in regard to the actual operations of Discount ( 


Recent discussion as to the advisability of 
increasing the power of 


banks and institutions 


accepting membet 


other banking operat- 


ing under 


the Federal Reserve Law, has ap- 
a 
Still 


a rather vague and decidedly mistaken idea in 


parently revealed the fact that there is 


dis- 


some quarters as to the functions of a 
count company. 
In the 


limitations of the 


discussion regarding the accepting 
banking institutions au- 
thorized under the Federal Reserve Act to do 
[ banking business, these 
really accepting’ banks, are ifre- 
quently referred to as discount companies. It 
has been advocated that such concerns should 
be allowed to accept up to at least ten times 
capital and surplus instead of limiting 
this power to six times their capital and sur- 
plus as at present. 
In this connection we are told that “in Eng- 
land neither the 
banks are limited in 


a toreign concerns, 


which are 


discount companies or the 
their acceptance powers, 
This is all quite interesting and true so 
far as the banks are concerned, but it reveals 
a lack of knowledge of the actual functions 
of the discount companies operating in the 
London market. 


etc.” 


Functions of London Discount Companies and 
Firms 

The two large discount companies and the 
private discount firms in London employ their 
funds in the discounting of acceptances, and 
much of their profit is made by selling short 
bills of about days to run, or even 
shorter, to banks and others requiring short- 
dated investment for their money. 

Private discount firms only differ from the 
Union and the National Discount Company, 
both of which are joint stock companies, in 
their relative importance. Some of the private 
firms are of large credit and others small. Prac- 
tically this is the only difference between them, 


sixty 


Dank 


s they sell to 


regular course of busines 
a general form covering a 


and obviates the necessit 
lorsing the bills, which 1s 
done happen to have been mad 
them. The 
count firms have the facilities at 


Bank of | 


specially pay ble to private dis 
same 
as the discount companies 
course, be firms of first-« 

evident that what som« 
here call 
matter of 
houses, and such being 


riters discount < 


panies are, a a fact, accepti! 
he case they can: 
be classified as discount houses. 

It is also important to note that 
have deal about the 
large discount 
the bulk of the business in our market 
this time, conducted 
bill brokers and dealers in bills, among wh 
it is not the 
which they sel 
these dealer 
in the 


whil 


heard a great necessit 


of having several companie 


really been, up to 
custom to endorse the pa 
and in fact, in some instanc« 


s also appear as acceptors of bil 
market 
It is not the 
don 
accepting’ at all. 
to their borrowings 
public, and to their 
guarantors and 
ceptors. 


custom or practice of the Li 
comipanies or firms to do at 
Their liabilities are confi 
from the banks and 
contingent liability 
endorsers, but mever as a 


discount 


Growth of Bankers’ and Trade Acceptance 
Market 


The market for bankers’ acceptances | 
shown a satisfactory expansion, and it is n 
generally conceded that this highly desiral 
class of paper is rapidly winning its right! 


place in our financial operations. The bro! 
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erage firms and others, who have aided in 
creating this market are deserving of com- 
mendation. The action of Messrs. J. P. 
Morgan & Company in making loans secured 
by prime acceptances at a preferential rate 
is deserving of the highest appreciation, and 
is universally recognized as a decisive step 
toward realizing our best hopes in the estab- 
lishment of a broad discount market in New 
York. 

The further development of a general dis- 
count market will, however, depend largely 
upon a greater use of the commercial accept- 
ance commonly known as the trade acceptance. 
It is conceded that this latter instrument, as a 
substitute for the open book account has so 
many advantages that it is indeed surprising 
that its use has not become more general. 
In some trades, practically all time transac- 
tions are closed by the acceptance, and it is 
quite safe to say that in none of these in- 
stances would a return to the old system be 
seriously considered. 

What we really need is the creation of sev- 
eral discount companies and discount firms, 
that will undertake to develop a market for such 
bills, even though at first it may require some 
patience and expense in order to become firmly 
established. This can be done only when the 
discount company or discount house fully real- 
izes the necessity of performing its rightful 
function, namely, the endorsing or guarantee- 
ing of acceptances purchased by them and sold 
in the open market, which can be made a 
very broad one, once the proper effort has 
been made to establish the business. 


Discount Company as Endorser or Guarantor 


Of course, it is understood that in purchas- 
ing trade acceptances the discount companies 
will discriminate and scrutinize the names 
which they will be called upon to act as guar- 
antors for, all of which is a proper banking 
function insofar as the work of a discount 
company is concerned. Following such a 
course a discount company when purchasing 
such bills will have its entire assets invested in 
self-liquidating commercial paper of a type 
eligible for rediscount by member banks, and 

ill, therefore, be entirely justified in assum- 
ng what may appear to be a large contingent 
liability contracted as endorser or guarantor, 
especially as in their very nature these trade 
icceptances will be of short tenor, and in many 
nstances they will doubtless carry additional 
ndorsements as a result of their passing 
ough the usual commercial channels. 

The widest kind of a market could be cre 

1 for such paper among banks, because 
‘ing bills of exchange covering actually ex 
ting values, their purchase and 


discount 
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would not be subject to the ten per cent. 
limitation under Section 5200 Revised Sta- 
tutes. As trade acceptances they would also 
not be limited to the ten per cent. restriction 
under the Federal Reserve Act. 


Limitation of Acceptance Power 

It would appear to be a reasonably con- 
servative policy to restrict member banks to 
their present accepting capacity—of an amount 
equal to capital and surplus—even though it 
has been stated that the present limitation is 
restrictive to business. One writer, in com- 
menting on this phase of the subject, makes 
the following observation: “If there is no limit 
on deposit liability there should be none on 
acceptance liability.” This does not seem to 
be a sound position because of the fact that 
a bank is not limited in its deposit liability to 
any fixed proportion to its capital and surplus. 
It would, therefore, appear quite proper that 
some limitation should be fixed to a bank’s 
accepting power, as is now quite properly pro- 
vided for, upon the basis of a bank’s own 
invested ‘capital. 

3y the further use of the trade acceptance 
in the open market either with or without the 
endorsement of the member banks and 
through the medium of the discount company 
and discount house, commercial banks would 
be enabled to increase their operations on a 
safe and sound basis prompted in extent by 
the actual requirements of the business they 
are called upon to handle for strictly com- 
mercial purposes. 

Member Bank Endorsements 

Member banks could at times very properly 
endorse good trade acceptances for sale in the 
open market, just as the branches of foreign 
banks in New York endorse such bills pass- 
ing through their hands. In these operations 
the banks assume a contingent liability in- 
stead of a direct liability as they do when 
they accept bills. There is a decided distinc- 
tion between the two, as a bank’s endorsement 
when supplied in such instances to desirable 
trade acceptances, which by reason of their 
character, are self-liquidating. As the bank 
is not the primary obligator, and only contin- 
gently liable, it has been ruled, quite properly 
that the ten per cent. limitation does not ap- 
ply to the endorsing bank. As for the value 
of such paper from the market viewpoint, it 
is but necessary to have in mind that a trade 
acceptance endorsed by a prime bank is in- 
trinsically of as much value as a bill drawn 
by a commercial concern bearing the accept- 
ance of the same bank. The value of the 
bill will be measured by the bank’s name ir- 
respective as to which side of the paper the 


name appears on. 
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The use of the endorsement “Without 
Recourse” should be discouraged as such bills 

have no proper place in a discount market. 
So far as the discount companies and the 
discount houses are concerned they could, 
arrange to borrow from time to 


time from member banks upon the security of 
eligible 


doubtless, 


trade acceptances, just as is the cus- 
tom in London, and these operations should 
eventually result in a very fair profit for the 
discount companies in the general turnover. 


Discount Companies Accept Deposits 
Of course, in London the 


discount com- 
panies take deposits from the public, and 


where the sums are £10,000 and upwards, the 
deposits are secured 


are only in 


by acceptances. 
very exceptional cases 
subject to check and all deposits are subject 
to seven days’ notice of withdrawal. While 
this, in a certain sense, is in competition with 
the banks, it does not meet with objection 
from the London banks, especially as the dis- 
count companies do not compete with the 
banks in the matter of accepting drafts for 
clients and 


These 
deposits 


in the performance of other direct 
banking functions. As a matter of fact, it is 
the custom among the large London banks to 
deposit with the discount 


companies, which 


deposits, of course, are in effect really loans 
made to the discount companies, subject to 


call on seven days’ notice. 

For the time being discount companies 
operating in this market could not receive de- 
posits from the general public 
operations could be conducted 
banks as is the custom in 
further development of 


but similar 
with member 
London. In the 
discount companies 
and discount houses in our market, the Fed 
eral Reserve banks would, at times, 
find it generally 


eligible 


doubtless 
purchase 
discount com- 


advantageous to 
acceptances from the 


panies direct. 
Essentials of a Broad Discount Market 

In order to establish a broad discount mar- 
ket generally we should not lose sight of the 
fact that it is highly essential that every rea- 
sonable effort be made to aid in creating the 
right kind of paper, and this can be best ac- 
complished by further progress in the substi- 
tution of the trade 
book account. 


acceptance for the open 

The trade acceptance is essentially a credit 
instrument, and its value as a medium for the 
closing of transactions entered into 
time basis commands full recognition. If dis- 
count allowances are deemed necessary in 
certain, trades for accounting purposes, or to 
meet established habits, they are after all in 
the final analysis only part of the cost price 
of the merchandise sold. 


upon a 


The trade accept- 
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ance has to do only with the manner of pay 
ment after the bargain has been closed. 

It is, therefore, to be hoped that the banl 
will evidence a greater interest in 
ized movement 
acceptance, 


the orga 

for the promotion of the trad 
will support in reason 
able efforts in this direction mn 

being made by the American 
Council. 

That the promotion of the banker’s acceptan 
should b part of the efforts of the 
Council was well expressed by Mr. Paul M 
Warburg when in addressing a notable meet 


and every 
way the 


Acceptan 
oniv a 


ing of its members on January 21st, he said 
“I have no doubt, and sincerely hope that 
enlarging its field of activities it cannot bi 
the intention of the Acceptance Council to 
lessen its efforts in carrying on an effective 
campaign in. preaching the gospel of the use 
of the trade acceptance. I have lost none 
my conviction that the trade acceptance is 
ing to play a most important part in our c m 
mercial and financial structure, and that the 
country’s 1 well served | 
Council’s continuing an active propaganda 
its use wherever it can be adopted to advan 
tage.” 


wterests are 


Trust Companies in Reserve System 

There appears to be a falling off in 
number of additional trust companies 
State banks acquiring membership in 
Federal Reserve system. This is probably « 
to the fact the largest proportion of “eligib 
institutions have already availed themselves 
of membership privileges while in a number 
of States the laws require amendment to en 
able State institutions to comply with both 
the Federal and State laws. 
960 State institutions members of the system 
having 103 
capital of $350,663,000 and surplus of $402 
804.000. The following are among the lat 
est trust companies admitted to the systen 

Market Trust Co., capital $250,- 
000: surplus $290,000 and total resources $ 
980,000. 

Peoples Savings & Trust Co., Hazleton, Pa., 
capital and surplus, $175,000; resources 92, 
303,000. 


There are now 


combined resources of $7,360,703,653 ; 


54 yston, 


Mansfie 


resources 


Farmers Savings & Trust Co., 
Ohio, capital and surplus $200,000; 
$1,269,000. 

Merchants Trust Co., Greensburg, Pa., capi- 
tal and surplus $288,000; resources $1,584,000. 

Indiana Bank & Trust Co., Rochester, Ind., 
capital and surplus $100,000; resources $70 
000. 

Continental Bank & Trust Co., Shreveport, 
La., capital and surplus $330,000; resources 
$1,982,000. 
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THE WAR AND PRECEDENTS 


NEW MORAL AND ECONOMIC RELATIONSHIPS 


JOHN H. HOLLIDAY 
Chairman of the Board, Union Trust Company of Indianapolis, Ind. 


So eee se SU SIMMS SMM SSH sniiiiisnmmusniiiiiiisniiinisiniimnienin it 


Epitor’s Note: Mr. Holliday, who is widely and affectionately known in the trust company 
jraternity as one of the most loyal adherents of the Trust Company Section, American Bankers’ Association, 


presents some exceptionally interesting aspects of the war in the following thoughtful paper. 
lay looks forward to a new day of peaceful aspirations and of international fair-dealing arising from 


/ 


the ruins, the suffering and sacrifices of a conflict that upset all precedents. 


Mr. Holli- 


America, he says, has laid 


aside its garb of isolation and commercialism for all time and will keep the faith in this new werld.) 


Society is ruled by precedent. Ali 
and customs are part of it. 


habits 
Almost all rules 
and methods of action are dictated by it. Pre- 
cedent may be called the stored knowledge of 
xperience. Often it has outlived its causes 
and usefulness, but society lets go of it with 
great reluctance. The inertia of human nature 
maintains it. Men do things because their 
fathers did them, to be followed in course by 
their sons. Whenever new or apparently new 
onditions arise that call for action, the first 
thing is to inquire what has been done under 
the same or similar circumstances and to hunt 
for a precedent that may solve the difficulty 
in whole or in part. The whole science of the 
law is reduced to this treatment. How was 
an issue determined, by what authorities and 
how many? How nearly do the present facts 
with past decisions. If identical, the 
ruling must apply; if dissimilar, the 
shades of difference must be analyzed and the 
lifferences minified or accentuated as interest 
lemands. 


agree 


same 


his procedure is not more actively existent in 
the law than in other forms of expression. It is 
nly more apparent from the nature of things. 
lhe law has to with the settlement of 
lisputed issues, but in the myriad activities of 
fe in other relations, comparatively few of 
become subjects of serious controversy 

and precedent is used only as a guide or di- 
rection for adjustment. Frequently it is found 
nadequate and a new method of doing some- 
thi evolved which in 


deal 


al 
nese 


ling is 
precedent. 
Regard for precedent within a very large 
range is wise and reasonable, for what is 
knowledge for but to be applied to the prob- 
lems of life, and if experience is not to be 
availed of in this way what would life be? 
It is only in the abuses that evolve in instances, 
mainly where conditions have changed through 


turn becomes a 


the passage of time, that we can complain of 
ineffectiveness and injustice. These are but 
the fringe of the garment, the comparatively 
few exceptions in the working of any great 
fact, or law. 

Hence society must depend upon precedent 
that it may run as smoothly as possible and 
that the conservatism of human nature, that 
great factor of life, be maintained. In long 
periods of duration, however, precedents are 
obliterated and superseded by altering condi- 
tions, but they are so used orn amended that 
the transition and 
natural evolution, causing no abrupt change in 
the peaceful current of events. 


seems to be often is a 


When Precedents Break Down 


however. There come 
periods of revolutionary activity in society, the 
influence of new discoveries, the perception of 
new truths or bearings of old truths, 
eruptions of nature that create new thoughts 
which change habits quickly and upset fixed 
conceptions. The most apparent cause is the 
conflict of war, physical force. In some such 
experiences precedents are wiped out, leav- 
vestige. New 
which history finds no counterpart and society 
has nothing to fall back on. It must then take 
the initiative and originate its own methods of 
settlement, devise a new living. At 
such periods humanity is usually dazed for a 
time: it is like a colony of bees when the hive 
is tumbled over. It loses its bearings in the 
face of the untried. 

When the war now ending began, many felt 
that civilization done for and all prece- 
dents were destroyed. This was not strange. 
For one thing the world had come to believe 
that war between any of the great powers was 
an impossibility because they were too enlight- 
ened and the cost would be too great to pay. 


It is not always so, 


new 


ing no conditions appear for 


way of 


was 
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Further that war was barbaric and its day 
had gone, as had that of private warfare, or 
the duel. Civilization forbade it. People who 
believed the world was committed to the reign 
of law were as certain of this as is the man 
who, trusting to the protection of the police, 
cannot conceive the attack of the robber who 
holds him up in his own office in broad day- 
light. Besides there had been so many ad- 
justments and compromises of international 
differences, that they had come to believe these 
would be always settled in peace. A very 
large contingent based their trust in the be- 
lief that Christianity would not permit war 
and when war did come immediately declared 
Christianity was a failure as shallow a view 
as it was fallacious. But whatever the view 
no greater shock ever came to the world than 
when Germany plunged into war. The unex- 
pected and the impossible happened. The pre- 
cedents were broken down 

The “Camouflaged” and the Real Germany 

The developments of the conflict all went to 
confirm and prolong this addled confusion. At 
almost every stage new elements appeared. It 
was evident at once that Germany had been 
preparing for years in the essentials of war- 
fare. Later it developed that she had been 
preparing in other ways never imagined, such 
as the education of her own people in the doc- 
trines of Kultur, the belief that they were the 
superior people to whom God had given the 
mission to rule the earth, and that might was 
right. Preparation was not confined to her 
own people but German propaganda in in- 
sidious and powerful forms had pervaded the 
other nations. Her spies and agents seemed 
to be everywhere, lavishly spending money 
and means to corrupt and injure enemies or 
neutrals in whatever way would enure to Ger- 
many’s advantage then or thereafter. We 
know now how much of this was done in our 
own country, at once the object of envy and 
hatred by Germany, and how her policy was 
to array nations against nations and friends 
against friends by all sorts of intrigue and 
falsehood. In time it dawned upon the world 
that Germany had no moral convictions or 
standards of right or wrong, no honor, no 
truth, no humanity, no soul, nothing but ab 
solute selfishness that stoopped at nothing but 
force and that only as long as it was exerted. 

How dreadful was the revelation in com 
parison with the impression of the German 
based largely-in this country on our acquaint- 
ance with immigrants of a previous generation 
and their descendants. We pictured them as 
a gentle and friendly people, home-loving, full 
of homely qualities, careful, thrifty, indus- 


trious, peaceable, honest, fair minded, not 
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given to extremes, a people devoted to music 
and art, to literature and philosophy, a people 
of wonderful practical genius in science and 
methods of living. We idealized them. 

But Germany had been getting ready for a 
long time. Bismarck said after the Franco- 
Prussian war that it would be insignificant in 
comparison with the next one. This was al- 
ready visible to him, for the rapid recupera- 
tion of France was a great disappointment and 
the price she had paid for peace seemed far 
too small to the grasping Teuton, who felt 
he had been overreached when it was evident 
that France could have paid much more, stu- 
pendous as the ransom appeared at first. At 
that time the intention to do the job over and 
do it thoroughly was formed and never lost 
sight of ; Germany with her natural duplicity 
bent every energy to this end. It is quite 
apparent now that she fooled the world until 
the storm burst. Even afterwards she fooled 
many of us who could not see how or why 
the United States should become involved in 
a European quarrel. But thank God for hind 
sight. It at least requires no proof. 

It was soon evident that her plans had been 
worked out with the greatest skill. 
detail apparently had, been arranged, every 
conceivable preparation made, and at the sig- 
nal millions of men leaped to arms and started 
for the enemies’ countries. 


Every 


The war was on 
The utmost celerity was used to secure sur- 
prise. Not a thing was lacking or out of 
place. Never before was there such equip- 
ment, such overwhelming force, such stores of 
munitions, such provisions for health and 
strength of the men and the care of the sick 
and wounded. Even the prospective dead were 
remembered with a vast 
following the armies. 


number of coffins 
Humanity, however, may plan without visi 
ble flaw, but it can not determine all the 
elements that command and Fate 
often interposes obstacles that were not fore 
seen or regarded. As Burns said: 
“The 


Gang aft a-gley.” 


success, 


best laid schemes o’ mice an’ mé 


So it 


was with the Huns. 

If all precedents in the carrying on of wat 
have not been 
them have. 


destroyed, certainly most 
War at its best is dreadful, but by 
common consent some of the old-time horrors 
had been mitigated. A certain standard 
regard for non-combatants, women and chi 
dren, the sick and wounded ha 
grown up. It had become the custom to con 
sider to some extent the lives and property 
of the people in invaded districts. Even th 
had been done by the Germans in the Franco 
Prussian War, though there were many com- 


helpless, 
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plaints of their inhumanity. But at no time 
in two hundred years has war been conducted 
from start to finish, in general and detail, 
with such ruthless barbarity. All the cruelties 
that had accompanied strife in the darkest 
ages and amongst the most savage peoples 
were revived and used. The original Huns, 
whose name the Kaiser adopted for his troops, 
never were more diabolically cruel and vin- 
dictive. They added to the ancient methods 
all the power of machinery and the discover- 
ies of science, and with devilish ingenuity ap- 
plied them to the torture and destruction of 
their victims. The American Indians have 
been held up as brutally savage in their 
fightings, but their warfare was mild indeed 
compared with the atrocities committed by 
these self-styled Apostles of Culture, whose 
mission it was to uplift the world. 


New Arts of Warfare 

The art of warfare on land has been en- 
tirely transformed. No such armies ever ex- 
isted before. The hordes of Xerxes and 
Ghengis Kahn fade into insignificance beside 
them. More than thirty millions of men have 
been under arms. The land area covered can 
be scarcely conceived, extending from the 
Arctic Ocean to the end of Africa, covering 
three continents and involving the world in 
the huge cataclysm of strife. The provisions 
of arms, munitions, food, clothing and other 
adjuncts have been proportionately great. 
Cost was considered when damage 
could be done and treasure and blood alike 
were prodigally poured out. It is said that 
one barrage lasting a few hours cost over 
100,000,000 of dollars. A battle line four 
hundred and fifty miles long was only one 
incident. Within thirty days after hostilities 
began the value of the strongest fortifications 
known was wiped out forever by high-powered 
guns and explosives untried before. The old 
rifle pits and hastily thrown up temporary ob 
structions were developed into an elaborate 
system of deep trenches and strongly con- 
structed fortresses under ground. 

In previous wars artillery had been only 
one arm, useful in demolishing defensive 
works and in attacking troops in beginning a 
battle. It now became the chief weapon, can- 
non being numbered by the thousands and 
unexampled in quick firing and far-reaching 
accuracy. It was said that in some places 
field guns were so numerous that their wheels 
almost touched, also that in later fighting the 
\llies could place guns sixteen feet apart on 
the whole line reaching from the English 
Channel to Switzerland. Contrariwise, cav- 
ilry once valued so highly had but little fight- 
ng use and in future wars, if such there be, 


never 
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will have none, its place being 


taken by tanks 
and aircraft. 


Machine guns for the first time 
were used generally and troops were armed 
with hand grenades and repeating rifles. New 
weapons also came in, the aeroplanes, tanks, 
poison gases and at sea the deadly submarine 
striking like a venomous snake in the dark. 
As one reads the accounts of fighting the 
awful toll of wounds and death seeems amaz- 
ingly small, the wonder is how anyone could 
escape injury. 

The accompanying hardships of the 
trenches, the dreadful discomfort of the 
weather, the plagues of rats and lice, and the 
resulting diseases were the common lot in all 
the areas in Europe, but the horrors caused 
by the rigors of winter, especially to retreat- 
ing troops in Russia, Austria and the Balk- 
ans, followed by epidemics of typhus and 
other diseases, are indescribable. Take for 
example the retreat of the Serbians over the 
mountains in midwinter without food, trans- 


portation or adequate clothing, where many 


times more of them died than were killed in 
battle. 


Perhaps we never shall know how many 


men perished from first to last, but we know 
now that they are numbered by millions. 
Counting the crippled and 


permanently 
wounded the loss to the 


world of effective 

man-power can never be known accurately, 
One fixed opinion that has been disapproved 

is that men of the different races are 


very 
unequal in fighting ability. All 


fought well, 
some better than others, but there was no par- 
ticular superiority under equal conditions and 
leadership, and there were exhibitions of 
great bravery where conditions were adverse, 
notably with the Russians 


when many were 
practica!ly 


without arms and munitions. 

Financial and Economic Precedents Upset 
Once when the Kaiser was clanking the 
sabre and no war followed, the story was told 
that the Jewish bankers of Europe had put 
a crimp on him by a notification that he could 
not get the money needed. Doubtless this is 
apochryphal, but there is no doubt that many 
intelligent people believed no great war could 
be financed. The absurdity of this is plain 
enough now that it has been done, for no 
nation can be stopped from war by lack of 
money, or rather credit, for it can make 
credit by commandeering all available re- 
sources and giving promises to pay or not, as 
it may choose. The financial history of the 
war is a most interesting phase of it, con- 
ducted as it was on the same stupendous 
scale as all the other activities. It has taught 
the world to talk and think, as f the 


far as 
thought can be comprehended, in terms of 
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billions instead of millions, be the unit francs, 
marks or dollars. To maintain the financial 
structure has been the general aim, and in a 
sense this has been done; although the effects 
on the various currency systems are yet to 
be determined. Necessity has compelled prodi- 
gal expenditure, causing inflation and _tre- 
mendously increased prices the world over. 
All economic relations have been affected 
everywhere. The world has entered a new 
economic pregnant with vast changes, 
and the conditions we knew five years ago 
will never return, nor can new ones be pre- 
dicted. 

It will be interesting, however, to take note 
of the financial conduct of the war and the 
creation of debts. There are only approxi- 
mate figures now, that will be much greater 
before final settlements are made and the 
financial debris gathered up. All countries 
have had currency based upon me- 
tallic money. When paper money is used it is 
issued in proportion to a reserve of gold or 
silver, sufficient in practice for its redemp- 
tion and consequently the maintenance of the 
notes at par value. Our Federal Reserve 
3ank, for instance, requires a forty per cent. 
gold cover against its notes. But in an ex- 
tremity, when gold is not available, any gov- 
ernment can issue paper, either of itself or 
through banks, based upon securities or other 
property, or it can issue treasury notes with- 
out any basis at all, mere promises to pay. 
That is what we did to a great extent in our 
Civil war, the greenbacks being such. 


era, 


systems 


Effect of War on Currency 


Currency, the hands of credit, or the me- 
dium through which it must work, has been 
maintained during the war with varying re- 
sults. The latest figures are as follows: In 
Germany, on August 1, 1914, the proportion of 
notes of $472,000,000 was 1.4 times the gold 
reserve. The gold has increased since ap- 
proximately eighty-five per cent., but the notes 
are now $5,600,000,000, and the proportion is 
9.3 times gold. 

Austria in 1914 had notes 1.8 times gold. 
In December, 1917, the last report received, 
the system had smashed, the gold stock was 
reduced from $443,000,000 to $55,000,000 and 
the notes were sixty-seven times gold. 

Italy’s notes in 1914 were 1.4 times gold and 
silver, now 7.6 times gold. 

In England the pre-war notes and gold bal- 
anced. The proportion now is 3.7 times gold. 

Tn France, 1.6 gold in 1914, now 5.6 times 
gold. 

Japan has strengthened her position, having 
had a ratio of 1.5 in 1914 to 1.2 now. 
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The United 
ratio of 1.8. 

There are no figures 
November, 1917. In 
than and more than doubled her gold 
up to the time named, but issued $9,180,000,- 
000 of so that her ratio then was 5.1 
It might be mentioned that gold 
disappeared from circulation in all the coun- 
tries immediately and fractional silver was a 
close following the  well-know: 
law that cheaper currency always 
out one of value.. What 
condition is can be only 
imagined know that the latest re- 
ports say Bolsheviki have ground out 
paper at the rate of two hundred millions 
rubles until its purchasing power 
is reported to be about as low as that of the 
Southern Confederacy in its last days. 


States had 1.5 and now has a 


for Russia later than 
1914 she had more gold 


notes 


notes, 
times gold. 


second, 
Gresham 
drives greater 
Russia’s present 
when we 
the 


per day, 


Tentative Debt Figures of Belligerent Nations 

Debts in other 
and a statement 
compared with 


have been contracted 
made as of Jan. 1, 1919, 
August 1, 1914, is as follows 


Aug. 1,1914 P Jan. 1, 1919 
$1,000,000,000 $21,000,000 ,000 
3,500,000,000  40,000,000,000 
6,500,000,000 30,000,000,000 
4.600,000,000  27,000,000,000 
2,800,000 000 12,000,000 000 


ways 


United States, gross debt 

Great Britain 

France.... 

Russia.. 

Italy. 

$18,400,000,000 $130,000,000,000 
$5,200,000,000  40,000,000,000 
3,700,000,000  24,000,000,000 


Total for Allies 
Germany, gross debt 
Austria Hungary... 


Total for Teutonic Nations.... .$8,900,000,000 $64,000,000 ,00 

A gross debt for all of $194,000,000,000, a1 
increase of $176,700,000,000. This takes n 
account of what Turkey, Greece, the Balkar 
States or Portugal may But this 
not all, 
winding 
sions, etc 


owe. 


no allowances being made for the 


up of the war, reconstructions, pen 
which it is esimated will run the 
total to $215,000,000,000 by January 1, 1920 
Nor in the case of the Central powers is there 
any allowance for the indemnities they will 
have to pay. Before the toll is determined it 
may amount to as much as the total value o! 
the United States. The debt now stated is six 
times as large as the deposits of the banks i 
the United States and twelve times as large as 
all the gold and silver mined since the begin 
ning of the world. It is also estimated that 
in 1920 the annual interest charge at the 
average rate of 5% per cent. will be $11 
000,000,000, as against a charge in 1914 of 
$975,000,000, a more than tenfold increase 

We not be able to comprehend these 
huge practical way, but it 
plain that the world has a tremendous loa 
to stagger under, and that the lot of the tax 
payer, who is Mr. Everybody now, is going 
to be a hard one for a very long time. Th 


may 
figures in a 
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production of swollen fortunes is not go.ng to 
be a very lively business. 

The compiler of these figures adds this il- 
luminating statement: “The indebtedness of 
Great Britain, which in the middle of 1914 
represented a mortgage equal to four per cent. 
of the nation’s wealth, at the opening of 1919 
represented a mortgage equal to more than 
44 per cent. of that wealth. The indebtedness 
of Germany, which in 1914 represented a 
mortgage of six per cent. of the German na- 
tional wealth, represented a 
fifty per cent. of that 
Austria-Hungary the 


mortgage of 
wealth. For 
increase was to sixty 
per cent. of the nation’s wealth; for France 
and Russia to forty-five per cent. and for 
the United States eight per cent.’* 

The role of a prophet is not easy, but it 
looks as if under the most favorable circum- 
stances imaginable, taking all possible growth 
of population and development of resources 
into consideration, it will be beyond the life- 
time of any one now living when this burden 
becomes easy on the world’s shoulders. 


nearly 


How the War Affected Life and Business 

Unexampled conditions were brought about 
by the war in the business and life of those 
not in the military or naval establishments. 


Not a point was untouched. The necessaries 


of life became scarce in most countries, high 
The rationing of food, the fixing of 


in all. 
prices, innumerable regulations, were all be- 
yond precedent. In this country we had less 
of it than in any other, but how great it was 
and how far-reaching as we consider it. Dur- 
ing our Civil war we had great inflation, the 
gold basis vanished, but there never had been 
so much currency and so much activity in 
business. There were no restrictions on busi- 
manufacturing or trade, and conse- 
quently great prosperity abounded, with a re- 
sultant increase in wealth that was well dis- 
tributed. In this war the status was different. 
The Government regulated or attempted to 
regulate all business to promote the conduct 
of the war. The army was raised mainly by 
conscription, a just and satisfactory method. 
The use of credit and the sale or purchase of 
material was prohibited for purposes regarded 
as non-essential, stopping all schemes for im- 
provements and extensions not directly for 
war work. Production was called off where 
possible and encouraged where needed. 

The whole country was speeded up to the 
one end. Food was not rationed, but all 
pressure of public opinion was brought to 
conserve it and use substitutes where pos- 
sible. Saving was urged, and more saving 
that we might help the Allies and nobly did 


ness, 


*F. W. Gehle in Trust Companies Magazine. 
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the people respond to these calls. . Personal 
rights and privileges were lost sight of in 
the pursuit of the one object, and never be- 
fore in this country, was there such an over- 
whelming and aggressive concentration of 
public opinion, and such a willingness to do 
anything and everything that the Government 
asked for. There was no refusal of money 
by Congress for whatever purpose it was 
asked, no insistence on economy or supervi- 
sion of spending, beyond the ordinary ac- 
counting, and in this Congress expressed the 
will of the people: “Withhold nothing that 
will win the war.” It was understoood that 
mistakes would be made but the temper of the 
people was to take any chances on that, but 
none on omissions that might hinder or pre- 
vent success. 


Some Wonderful Achievements 


When we remember this and the fact that 
democracies are not as efficient as centralized 
governments, we wonder that the work was 
done so well. The raising and organizing of 
an army of 3,703,000 men within eighteen 
months, two million of them having 
been transferred to Europe with a compara- 
tively trifling loss in spite of the submarines, 
an army equipped, trained, clothed, fed and 
paid as no such army here ever was before, 
was a marvelous achievement. It came into 
the fighting just when it was needed most, 
and proved to be the additional weight that 
turned the scale. Looked at in one way it was 
a pity the collapse came so soon, before the 
country could show what it could do when 
all its energies were at work and its plans 
were well under way. The support given it 
by the quick turning of our manufacturers to 
munitions and supplies, and the ability and 
skill that marshalled them so quickly was no 
less wonderful. The sneers of the enemy that 
our troops could not stand with their own 
because they had not been trained for a life- 
time soon ended when they came into contact, 
and the world learned a new fact, that inten- 
sive training will make an intelligent 
man a soldier. 

One great element in the war was a new 
one—the work and influence of woman. All 
precedents are off as far as she is concerned. 
In previous wars she has encouraged the men, 
has nursed the sick and wept for the dead. 
She has borne the brunt of privation and sor- 
row, but has not taken a part that could be 
felt as a distinct and powerful contribution. 
That is no longer the case. But for her work 
in manufacturing and other business, the Al- 
lies would have been crippled. But for her 
ministrations in the Red Cross and other ac- 

(Continued on page 480) 
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Business is the thing that all business men 
are trying to get. It is the thing that makes 
or loses money for the man who gets it. 
It helps to develop the man who has it and 
it becomes a greater teacher like experience. 
It is not an end unto itself, because as we 
hear men say, “I am not in business just for 
the sake of being in business—I am in busi- 
ness to make a living.” We might loosely 
define business as the “undertaking of mak- 
ing a living for ourselves or profits for our 
employers.” 


What Business is Wanted? 
Business is 


business” does not that 
all business looks or is alike. There is busi- 
ness that maketh rich and business that tend- 
eth to poverty, to paraphrase a proverb. The 
man or the corporation that fails to observe 
that fact is headed for the shoals. If I 
a young man just 
would like to have somebody prompt me to 
ask “What business do I want?” Having de 
cided that question, I should plan to get that 
particular brand of business above all others. 

“This one thing I do,” said St. Paul, and 
many a business man has followed that princi- 
ple to great heights of success. Even in the 
trust company field this principle is applica- 
ble, because every trust company does, or 
can do some particular thing particularly well. 
One company is best qualified to handle cor- 
poration agency business for example; an 
other small personal trusts; another small 
banking business, and so on. In general, the 
business wanted should be the business that 
the company is best fitted to do. 

What is the Best Business Wanted? 

No two pieces of business are exactly alike 
in quality or circumstances. Both may belong 
to the class decided upon as “Wanted,” but 
on careful consideration one is more desirable 
than the other. While it is not always pos- 
sible in life, business or private, to take our 
choice of the field of offerings, yet it should 
be our practice and habit to try for the best. 
By so doing we keep up our standards and 
make it more probable to obtain the best. But 


mean 


were 
starting into business, | 


the best business for us may not be the best 
business intrinsically, because our own ability 
to handle it is a determining factor. 

Here are two trust companies, let us say 
One is in the national lime light and is pre 
pared to handle big, significant financial and 
fiducial undertakings. 
borhood 


neigh 
limitations of a 
institution. Obviously, the big 
and the little company have non 
competitive fields and what is the best bus: 
for the 
impossible 


The other is a 
concern, with the 
community 
company 
ness one might be the worst—in fact 
business for the other. Discrimina 
selection of 
plainly is very 


tion in the business to seel 


important 


What Business Wanted is Obtainable? 


After determining the business wanted a1 
the best business wanted, the next step is 
try to learn 


fore 


by preliminary investigation, 
actually approaching the prospect, what 
the probabilities are of the business being 
tainable. How that piece of business 
naturally fall? What are the connections and 
alignments ? highly 
vertising business for example, business that 
I might easily covet, that I know I cannot get 
no matter hard I try. Why try? Try 
ing to obtain the unattainable is trying to do 
the impossible. How much better to think out 
the advance and 
and our efforts for the business 
“sewed up.” 
Trust need not be 

there agency business, for ex 
ample, that certain trust companies could not 


wil 


There is desirable ad 


1 
now 


situation in Save our time 


that is not 
company 


men told that 


is corporate 
get even by long praying, because some other 
trust company knows the lawyer who draws 
the papers for the man who controls the cor 
poration for whom the papers are drawn an 
the lawyer is told by the corporation con 
troller to name the trust company as registrar 
transfer agent or what not, because the trust 
company is controlled by the man who con 
trols the corporation who tells the lawyer, et: 
3ut there is plenty of trust business that 

not preempted, that is in the fair field 

competition and is obtainable. The field has 
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not been overworked, it is scarcely scratched 
yet, and there is business to choose as well as 
to have. 

What Obtainable Business is the Best? 


3usiness has the object of profit. The best 
business is the most profitable business, that 
is the business that by and large has the 
best possibilities for gain. But the best busi- 
ness is not necessarily that which yields the 
biggest, quickest return in cash. 3usiness 
that bankrupts my future credit or reputation 
for handling only the best business is poor 
business for me, though it yield big, quick 
returns. It seems better to us in our own 
business to decline some profit-making offers 
for the sake of our future standing and our 
present self-respect. Even a trust company 
has a reputation and is a target for the vil- 
lage or city gossips. Many a trust company’s 
would burn if it knew what other cor- 
porate trustees and more humans are saying 
about it. One big banker said to another big 
banker: “Dave, you fellows are doing some 
things that don’t look like good banking to 
me.” “We are George,” 


ears 


“but we’ve 
The banker who 
made that remark may not realize it, but he 
is subjecting his institution to criticism and 
damaging its reputation. 


said Dave, 
made a lot of money by it.” 


In my humble opin- 
ion as a rank outsider that kind of business 
is not the best for a trust company, but the 
best obtainable business is the business that 
pays in the long run. 
What Kind of Business Has the Best 
Possibilities? 

that begins on the 
tion of utility, service, 


Business firm founda- 
honesty has the best 
possibilities for the present and the future and 
is the best business to be had. 

No business can long endure unless it fills 
a permanent place of usefulness. Why has 
life insurance, for example, become so great 
an institution? Because it filis a place of 
permanent usefulness. Why will the trust 
company as an institution have a long life? 
Because it has a useful life. In determining 
the kind of business to seek, make utility a 
primary test. 

No business become 


has great or can re- 


main great unless its usefulness is 1nade prac- 
ticable by its good service. The greatest busi- 
ness enterprises today are those having high 
standards of service. Their business will con- 
tinue to be great so long as they keep pace 
vith humanity’s demands for service. 

No business can be great and keep great 
that is not built on the cornerstone of hon- 
sty and by honesty I mean not merely pay- 
ng bills and keeping money obligations, but 


rather keeping faith with all men. 
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Better have a small piece of business from 
a man who keeps faith than a big slice from 
a man or concern that may be guilty of “bad 
faith” in a crisis. The trust company or 
other banking institution whose customers are 
persons and concerns that fill a useful place 
in the world, that express their usefulness in 
the practical! terms of efficient service and 
whose policy and methods are founded on 
good faith—that trust company or bank is in 
an enviable position, because it has the busi- 
ness with the best possibilities. 


How to Take That Kind of Business 
3usiness having been taken into consider- 
ation and having been properly estimated, the 
next step is taking it into the fold. 

Many things can be done and many things 
are being done by banking institutions, some 
of which, like the virgins, are wise and some 
are foolish. Under the next seven points I 
will try to outline most briefly some of the 
things that appeal to my experience and ob 
servation—not to mention horse sense—as be- 
ing wise things to do in seeking business. 

How to Hold Desirable Business 

This point | 
first importance. 
chase after 


place first because it is of 


Some business concerns 
business so hard that they 
fail to hold the business they have. My pres- 
ent business is my best “prospect” for busi- 
My present customers know me and my 
service and it is easier to hold their business 
than to get new business of equal volume and 
desirability. That has to be taken on faith, 
but you are ready to allow it without argu- 
ment. 

Now to be concrete, let us take the case of 
a trust company that has a good line of per- 
sonal trust business. How can that business 
be held? First, by pleasing the customers; 
Second, by helping the customers to help 
themselves; Third, by handling business 
promptly and accurately; Fourth, by making 
customers feel your interest in their business; 
Fifth, by having men who understand human 
nature as well as trust service handle your 
customers. 


new 


ness. 


These points are so obvious that they need 


no argument to support them. But we might 
illustrate their application by an actual case. 


How to Have the Most Desirable Business 


Business might be classified as undesirable, 
desirable and most desirable. Trust com- 
panies and banks naturally should seek the 
last named. It is my belief that the way to 
hold and to obtain the most desirable business 
is to render the most desirable service. Just 
intensify those five points I have just men- 
tioned. 
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First, Please the customer very greatly. 

Second, Help him to help himself im- 
mensely. 

Third, Handle his business 
promptly and most accurately. 

Fourth, Make him feel you are intensely 
interested in his business and live up to 
that feeling. 

Fifth, Specialize on human nature and 
trust company service. 


most 


How to Have Customers Bringing Business 


Contentment loves company even more than 
misery does. Human nature has some fine 
qualities, friendship the finest. Treat your 
customers right according to the five points 
named and emphasized, and your customers 
will regard you as their friends—business 
friends—and you will find them ready to 
work for you. One of the pleasantest business 
experiences I know of is to have an old cus- 
tomer voluntarily bring in a new one. 

Probably most of the old customers of a 
bank or trust company 
ers and therefore 


satisfied custom- 
willing to bring in their 
friends, but each is busy with his own affairs 
and cannot be expected to volunteer much 
service. That is where the clever new busi- 
ness getter gets busy. He lets his old cus- 
tomers know, by letter, or better still by a 
few personal words, that a “good word” to 
the customers’ friends will be appreciated. 
And then, of course, there is in the back- 
ground the consistent advertising that will not 
let the old customer forget and will make 
his friend acquainted in advance with the in- 
stitution. 


are 


One of the best ways to keep a man in- 
terested in your trust company or bank is to 
ask him to do something for the institution 


It brings about a partnership of interest. Ask 
your customers to bring customers to you, 
and in many cases they will be glad to do 
so. It is one of the best ways of getting 
business, because it makes your old customer 
a better customer and starts the new customer 
in the most favorable way—introduced by a 
friend and therefore obligated from the start 
to be a good customer. 


How to Make Present Business Grow 
Larger 

Too many bankers overlook the possibilities 
of increasing business from the inside. Any 
trust company having a fairly large number 
of customers in its various departments can 
measurably increase its business by advertis- 
ing each department to the customers of 
every other department. Where this has been 
tried even half-thorough'y, the results have been 
gratifying. I happen to know of one very 
large institution that has grown to its pres- 


ent greatness by reason of its comscious or 
our five points, and 
yet it has never tried even half-heartedly to 
make each customer a cus 
tomer. But it is going to try and I will watch 
its efforts with the interest of an interested 
spectator That institution will be amazed 
when it what it has been overlooking. 
There’s the wonderful list of business bank 
ing’ accounts, 


sonal 


unconscious exercise ot 


whole-service 


sees 


whose owners are ripe for per 
trust service and would 
rather deal with their own bank than with an 
other if they understood its trust facilities. 
There’s the splendid list of tenants of the 
safe department, all candidates 
that this many-sided 
effectively 
told of 


and corporate 


deposit 


some form of service 
banking institution is 
But they not 
service 

And so o1 
The 


be increased by 


rendering 
have been that varied 
departments 


business can 


many 
average present customer’s 
keeping him reminded of th 

you render that he is not using but 
could use with ad 


ivantage. 
How to Make Terms that Will Mean Better 
Future Business 
Business that 
not the best 


able, 


services 


has no future possibilities is 
Sometimes it is desi 

a profit and is sat 

really counts fot 
other concern is busi 
become better and better as 
The advertising agent 
who saw the future possibilities of the Wate: 
man Fountain Pen and took its advertising ac 
count on a credit basis did better in the lon 
run than the agent who handled a speculativ: 
stock campaign on the 
order” and 
night. 

By making terms I mean making the « 
ditions for your customers that will meet 
their needs. Of course there are rules and 
laws to be observed, but there’s a whole lot 
of difference in the methods of applying 
them. 

What has increased immeasurably the sale 
of Liberty B The favorable terms ot 
purchase. No policy there of “you can take 
it or leave it,” but every practical concessio1 
to the circumstances of the average man t 
enable him to subscribe to the limit of his 
cash and his credit 

What a big lesson American business, par 
ticularly banking and trust company business, 
has had placed on the blackboard of life’s 
school room for it to learn. Has it learned 
the lesson? Not completely, of course, but 

bank and trust company man 


business. 

makes 
that 

ally 


because it 
But the 
trust 
ness that will 


Dusiness 


company or 


years come and go. 


“cash with 
commission ove! 


basis of 


made a far 


onds? 


some of our 
agers have learned the lesson of the Liberty 
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Loan pretty weil and they are going to appiy 
t to their own business. 

Making the terms right—that’s the lesson 
banking institutions to study and see 

they cannot accommodate themselves to the 
average man’s problems, rather than expect the 
iverage man to seek their service and accom- 
modate his circumstances to their perhaps 
ity methods of doing business. 

If the trust become as uni- 

rsally useful as the life insurance company, 

will have to think in more human terms 
in the habit of thinking and 
itself with the 
must extend its capacity to serve the small 
man and the small business as well as the big 
nan and the big business. The 
any that evolve the right 


but accommodating terms—for 


a ae 
Lor all 


company is to 


han it has been 


must popularize masses. It 


trust com- 
terms—safe 
dealing with 

e average man, has a great future to face. 

How to Take the Best New Business 

We have been speaking largely about old 
business and how to hold it and make it grow, 

identally how to get new business as a by- 

duct. But there remains a big field, that 
tirely outside of present business and pres- 
business connections, a field where thou- 
sands do not know us or know anybody who 
is dealing with us. 

Advertising is the logical way to reach. that 

fallow but unseeded field—unseeded by us 
freely sown by our competitors perhaps. 
\dvertising, by tried and true methods, direct 
and indirect, is the producer of new business, 
rather it is the seed which germinates, 
grows and produces the fruit of new business. 

You can plant a new business seed by ones, 
by twos, by hundreds or by millions, depend- 
ing upon your method. The personal salesman 
plants the seeds one or two at a time. The 
form letter scatters the seed more freely, but 

in a limited way. The booklet does the 
ylanting a little more extensively. The news- 
yaper and magazine sow the seed as the far- 
mer plants his acres of corn and wheat— 
broadly but scientifically, and the chances of 
the harvest are in proportion to the cultivated 
acreage planted. 

Each trust company or bank requires a 
different plan based upon the particular cir- 
cumstances of field and of service. But this 
general principle may be laid down and ac- 
cepted, that the best crop of new business is 
obtained by both extensive and intensive cul- 
tivation and planting. In other words, to 
make sure of a good harvest, advertise 
widely by newspapers and magazines and di- 
rectly by pamphlets, letters and personal so- 
licitation. By an intelligent process of weed- 
ing you can grow the best varieties of new 
business. 


can 


Thi 


rf 
I 
t 
| 
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How to Make Money Out of One’s Business 

Making money takes many forms, but the 
best forms are those that make money make 
money, in contrast with those that make brains 
and labor make money. By carefully selecting 
your business along the lines suggested the 
initial efforts are multiplied and the results 
are cumulative. The modern farmer selects 
his seed and with the same effort at cultivation 
and planting doubles his former crop. 

A trust company can take a piece of busi- 
ness—an estate for example—that will yield a 
hundred-fold or one that will yield only two- 
fold, because the former has ramifications that 
lead to more and more business in the several 
departments, while the latter is simple and 
quickly exhausted as a business proposition. 

The selection of 


business requires most 
careful thought because often the little busi- 
ness leads to big things. 

Every little while some banker tells me that 
his bank has had an analysis of accounts 
made and has found a large number to be 
unprofitable. A more careful selection of the 
business or more sensible terms of taking the 
business would have made more money for 
the bank and have avoided the embarrassment 
of asking customers with subnormal accounts 
to withdraw them. Often it becomes impos- 
sible to dispense with such business and the 
accounts must be carried indefinitely at a 
loss. 

If customers at the beginning understood 
their duties to the banking institution, much 
more money would be made by the banks and 
trust companies. Educational advertising 
would help to bring about a proper under- 
standing. 

To sum up, money will be made for the 
trust companies and banks, by selecting the 
business wisely, by making the right terms, 
by treating the customer in such a way that 
he will bring more business of himself and 
friends, by helping the customer to increase 
his business and by sowing liberally through 
intelligent advertising the seeds which even- 
tually will produce new business from which 
selection can be made. 


Columbia Trust Company Changes 

At a recent meeting of the Board of Di- 
rectors of the Columbia Trust Company of 
New York the following official changes were 
made: Fred C. Marston, formerly treasurer, 
and J. Sperry Kane, formerly ass’t sec’y, were 
elected vice-presidents. Robert I. Curran, for- 
merly ass’t sec’y, was elected sec’y. Langley W. 
Wiggin, formerly vice-president and secretary, 
continues as a vice-president. Walter G. Kim- 
ball, formerly ass’t treas. was elected treasurer. 
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It does not require much mental effort nor 
is it look back many years to 
comprehend the vast changes which have taken 
place in banking institutions in general. 

Not many ago we had four major 
classes of institutions: the National Bank, the 
State Bank, the Savings Bank and the Trust 
Company, each one of which specialized: in 
a particular branch of the banking business. 
True it is that today we still have the same 
four institutions but is it not so 
that these renders very similar, 
if not identical service to the generai public? 
What has brought about this condition? There 
are two answers to this question; 
which is, the demand of the public for insti- 
tutions where all of their financial 
can be transacted and the other is, the ability 
of those progressive bank executives who saw 
this demand clearly and at the same time 
recognized that banking business the same as 
any other business, could be obtained and in- 
creased by the simple method of pleasing the 
customer. 


necessary to 


years 


classes of 
any one of 


one of 


Dusimess 


The Banker of Twenty Years Ago 


Now try to call to mind the general idea 
of a bank say twenty years ago. Unless the 
writer is very much mistaken, the general idea 
of a bank at that time was a place to deposit 
money, withdraw money and obtain an occa 
sional loan. It was a place where the only 
friend Mr. Average Citizen had was the re- 
ceiving teller. The paying teller was polite 
but cool and as for the loan clerk, or the of- 
ficer having charge of loans, well, Mr. Average 
Citizen would look upon applying for a loan 
with just about as much pleasure as he would 
an appointment with the dentist to have his 
eye-tooth pulled. And right there the ser- 
vice of the average bank stopped. 

Just about that time the progressive banker 
began to be a real factor in the banking field. 
Up to that time banks in general had been 
plodding along accepting what business came 
their way and in the attitude of conferring 
a great favor upon the customer by dealing 


with him at all. But the progressive bank 
executives began to realize that they 
fill a felt want, viz: a banking institu 
tion where a customer might have at his dis 
posal banking service in all its branches. Fror 
that day to this the idea has broadened and 
developed so that at the present time no in 
stitution considers itself really modern unless 
it has the ability to satisfy, not only all the 
banking needs of its customers, but also to | 


could 


long 


in a position to advise in regard to collatera 
questions which are every day arising. 

As a case in point, take the vexatious prot 
lems of the tax. Probably banking 
institutions in general have given more sound 
practical advice in this matter than any other 
source, not only with the approval but at the 
request of the Government. Briefly the mod 
ern banking institution has today two words 
for a corner-stone: “Courtesy” and “Servic: 
Service,” and 
must be backed up by actions 
and are demanded by the public for 


income 


or “Courteous these cornet 


stone words 
lasses draws more flies than vinegar” and the 


public must be pleased. 


Banks and Fiduciary Services 


The idea of a financial institution broaden 
ing its scope is also fostered by the Federal Rx 
serve Act as amended last September. That act 
as amended provides that the Federal Reserve 
Board may grant permission to Nati-nal banks 


to act in those fiduciary capacities, such as 
executor, trustee, administrator, guardian, et 


in which trust companies may act when the 
laws of the State in which they are operat 
ing permit trust companies to compete wit! 
National banks. This competition, of cours 
is permitted under the laws of our State and 
several of the National banks of Newark hav: 
received special permission from the Federal 
Reserve Board to carry on a general trust 
business. This will prove to be a benefit t 
the general public as well as to the National 
banks and trust companies, for the day of 
the individual fiduciary has passed. But 


is a fact that up to the present time th 
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percentage of the public that has been edu- 
cated to naming a corporate fiduciary is com- 
paratively small. Therefore, every institu- 
tion which solicits business of this character is 
helping the public to realize the advantages 
of the corporate fiduciary over the individual, 
and at the same time this naturally increases 
the business of all institutions acting as fi- 
duciaries. 


Deposit of Securities 


Probably the least known branch of the 
trust business is a service which is exception- 
ally beneficial to owners of securities. That 
is the depositing with the bank securities to 
be held by the bank for the account and sub- 
ject to the order of the customer. The bank 
then makes out the necessary form of income 
tax ownership certificates, collects the cou- 
pons and dividends as they come due, disposes 
of these collections in such manner as the de- 
positor directs, buys and sells securities on 
written request of the depositor and advises 
the depositor when any bonds have been called 
for payment before maturity, when that in- 
formation is in possession of the bank. All 
of this can be done by correspondence and re- 
lieves the individual of the necessity of con- 
stantly attending the safe deposit vault. 

In addition to the convenience of- this 
method there is a double security to the de- 


Scovil Agency Expands 


To meet the 
growing 


necessities of its constantly 
organization, Medley Scovil Incor- 
porated, the New York advertising agents, 
have taken an entire floor at No. 25 Pine 
street, which has been converted into offices 
for the company. In moving no change of ad- 
dress has been made, involving only a trans- 
fer of equipment from former offices on 
the fifth floor to the new quarters, which 
comprise the entire ninth floor of the same 
building. 

The Scovil Agency has been especially ac- 
tive in developing financial foreign banking 
and commercial export accounts, and was one 
of the first of the advertising firms to fore- 
see the opportunity for American firms and 
hnancial interests in the foreign trade fields. 
The Agency numbers among its clients many 
i the most important accounts in that field, 
and has done much to promote better under- 
standing between American and foreign busi- 
ness men. In its new quarters the facilities of 


the organization have been greatly enhanced 
ind provisions made to permit of future ex- 
insion. 
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positor, for when Securities are deposited in 
this manner the bank gives a receipt in detail 
mentioning the bond and certificate numbers, 
whereas when placing the securities merely 
in the safe deposit vault no receipt whatever 
is given. It should be remembered that the 
public is just as much alive as to what a mod- 
ern banking institution should be as are the 
bankers themselves, and Mr. Average Citizen 
no longer approaches the bank with his hat 
in his hand asking a favor or seeking infor- 
mation. Today he pretty nearly dictates what 
service the bank shall render him, and if he 
cannot get proper information and _ service 
from one institution he can get it from an- 
other. 

The day of the cold, stern banker has gone 
and in his place we find the courteous, busi- 
nesslike gentleman who makes every effort to 
coincide his views with those of his customer. 

Tosum up: The modern banking institution 
must be in a position to be of almost any service 
to a customer from cashing a check for $1.00 
to buying $1,000,000 of Liberty Bonds; from 
paying his life insurance premiums while 
alive to seeing that his remains are cared fot 
in the manner prescribed in his will, when he 
is dead; from finding out if Jim Smith from 
a certain community in Greenland owns a 
certain piece of land to finding out if the late 
John Brown of Cape Horn left any relatives. 


New Booklets Issued by Guaranty Trust 
Company of New York 

“How Business with Foreign Countries is 
Financed” is the title of a booklet recently is- 
sued by the Guaranty Trust Company of New 
York for the benefit of exporters and im- 
porters and others having business or finan- 
cial relations with foreign countries. The 
booklet contains twenty-eight reproductions of 
specimen forms of drafts, letters of credit, 
bills of lading, invoices and other documents 
generally used in connection with the financ- 
ing of exports and imports. 

The importance of the merchant marine in 
the development of foreign trade, and facts 
that the exporter should know concerning the 
technique of shipping by ocean carrier, are 
set forth interestingly in an illustrated book- 
let just issued by the Guaranty Trust Com- 
pany under the title “Shipping’s Share in For- 
eign Trade—Fundamentals of Ocean Trans- 
portation.” 


Frederic A. Juilliard, a member of the firm 
of A. D. Juilliard and Company, has been 
elected a director of the Guaranty Trust 
Company of New York. 
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Joun J. MitcHELL 
Who will be Chairman of the Board of the merged I!linois Trust and Savings 
Bank and the Merchants Loan and Trust Company of Chicago, to be known 
as the Illinois Merchants Trust Company 
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MERGER OF THE ILLINOIS TRUST AND SAVINGS BANK 
AND THE MERCHANTS LOAN AND TRUST COMPANY 
OF CHICAGO 


PLAN OF CONSOLIDATION 


[he most important trust company mer- 
ger of the year is that of two of the old- 
est and largest trust companies « 
namely, the Illinois Trust and Savings 
Bank, organized in 1873, and the Merchants 
Loan and Trust Company, organized in 
1857, and known as the “oldest bank in 
Chicago.” The consolidation is a most 
and will give Chicago one of 
the premier trust companies in the United 
States, both from the standpoint of capitali- 
zation and 


f Chicago, 


logical one 


gross resources. 


INTERIOR VIEW PRESENT HOME OF 


The title of the merged companies will be 
the Illinois Merchants Trust Company. It 
will be the 
tion in 
capital 


banking institu- 
standpoint of 
third in volume 
Mitchell, who for 
years was the president of the 
Trust and Savings Bank, will be 
chairman of the board of the new company. 
Mr. Edmund D. Hulbert, president of the 
Merchants Loan and Trust Company, who 
has ciated with that 


largest 
from the 
surplus, and 
Mr. John J. 


second 
Chicago 
and 
of deposits. 
forty-six 
Illinois 


heen assi company in 


ILtinois Trust & SAvincs BANK OF CHICAGO 
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executive capacities since 1895, will become 
president of the Illinois Merchants Trust 
Company. So far as possible the official 
staffs and working forces of both institu- 
tions will be retained. 

The plan of consolidation is arranged on 
a mutually satisfactory basis. The present 
capitalization of the Merchants Loan and 
Trust Company is $3,000,000. This will be 
increased to $5,000,000 in order to make the 
exchange on a share for share basis. Each 
institution will contribute $10,000,000 to the 
surplus fund, thus making a paid up sur- 
plus of $20,000,000. Stockholders of both 
trust companies will receive handsome 
dividends. The Illinois Trust and Savings 
3ank will distribute about $2,000,000 from 
its surplus fund in dividends to its stock- 
holders, which will be a dividend of about 
40 per cent. 

The Illinois Merchants Trust Company 
will have therefore a capital of $10,000,000 
with surplus fund of $20,000,000 and, on the 
basis of latest statements the deposits will 
aggregate approximately $200,000,000. The 
May 12th official statement of the Illinois 
Trust and Savings Bank showed deposits 

$101,647,211 and aggregate resources of 

39,418,681, and in addition to capital of 
5,000,000 had surplus and undivided profits 
of $11,810,000. The latest official statement 


of the Merchants Loan and Trust Company, 
rendered under the same date, showed de- 


posits of $92,176,000 with aggregate re- 
sources of $123,767,000 and in addition to 
$3,000,000 capital there was shown surplus 
and undivided profits of $10,207,000. 

30th institutions will continue to occupy 
their respective quarters until the proposed 
new building is completed. This structure 
will be ornate in character and modern in 
every detail, occupying the present site of 
the old Grand Pacific Hotel, the wrecking 
of which will begin about July tst. Work 
on the new building will begin next year. 
The merger commands particular interest 
in trust company circles throughout the 
country because of the eminent position 
held by both companies. Mr. E. D. Hulbert, 
president of the Merchants Loan and Trust 
Company is. widely 
one of the ablest authorities on 
and: trust company matters, hav 
ing taken a prominent part in shaping sen- 
timent in favor of currency and banking 
reform meastires. At the last Chicago con 
vention Mr. Hulbert was elected chairman 
of the Executive Committee of the Trust 
Company Section, A. B. A., and his address 
at the joint meeting of the Sections on the 
subject of membership in the Federal Re- 


known in_ banking 
circles as 


banking 
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serve system was one of the classics of the 
occasion 

The Merchants Loan and Trust Com 
pany is the only one of the banks estab 
lished in the panic year of 1857 which 
survived and continued its business to the 
present time. Those were the days 
‘wildcat” banking, but this -bank, with its 
strong backing, lived through all the trials 
of the time. The great fire in 1871 de 
stroyed the bank building and all the books 
but the directors met eight days after the 
calamity and adopted the laconic 
tion: “Resolved, that this 
to general business this day.” 
of the fire, no 


resolu 
concern ope! 

No mentiot 
lamentation on account 

sustained—depositors wer 
credited on the new books the 
amounts which they claimed, and thus the 
Merchants Loan and Trust Company sus 
tained its reputation for fair dealing, ye 
owing to the high class of its patrons, tl 
result showed a loss of only $58,500. 

The Illinois Trust and Savings Bank was 
organized in 1873 when the 
were heavily overcast. 
difficult 


the great loss 
paid or 


financial ski 
But it survived thx 
continued to progress 
steadily. It weathered all panic years since 
then and was one of the few institutions 
which continued to pay depositors in speci 


Mr. Mitchell, 


times and 


attained to such 

distinguished position in the America 
banking field, started his career as a banl 
clerk at the age of 19. At the early age 

26 he became president of the bank whicl 
for many years held a position as the larg 
est trust company west of New York. Like 
the Merchants the Illinois Trust 
Bank has an_ exceptional 


who has 


and Sav 
ings divider 
record 

Among the senior officers of the Illinois 
Trust are the following: John Mitchell 
president: Frederick T. Haskell, vice-presi 
dent: Chauncey Keep, vice-president: Henry 
\. Blair, vice-president; James C. Hutchins 
vice-president: Eugene M. Stevens, vice 
president: J. I. Cooper, cashier. 

The senior officers of the Merchants Loa 
and Trust ¢ are: Smit! 
board: Edmund D. Hulbert 
president; Frank G. Nelson, vice-president 
John E. Blunt, Jr., vice-president; C. | 
Estes, -president; F. W. 
vice-president; H. G. P. 
dent: P. C. Peterson, cashier 

The boards of 


tions 


ompany Orson 


chairman of the 


vice Thompso1 


Deans, vice-pres 
both instit 
names of the 


directors of 
embrace the forem« 
financiers and business men as well as rai 
road executives of Chicago and the Middl 


West 
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IMPORTANT BANK AND TRUST COMPANY MERGERS IN 
MILWAUKEE, WISCONSIN 


One of the most important of recently Association, of which he is a former presi- 
innounced banking and trust company mer- dent. He has been constant in advocating 
rs is that of the Wisconsin National the rights and wholesome advancement of 
of Milwaukee with the First National the “trust company cause,” and his ad- 
Bank of that city and the consolidation of dresses before the Trust Company Section 













eir allied institutions, namely, the Wis- have been both stimulating and instructive 
nsin Trust Company and the First Trust to members of that organization. Mr. 
mpany. This will result in one of the Fuller is a native of Georgia. In 1880 he 
ggest banking alignments in the Middle established the investment and _ banking 
Northwest section of the country. The firm of Oliver C. Fuller & Company in 

National banks will be allied under Milwaukee and in 1903 the Wisconsin Trust 

title of the First Wisconsin National Company was established. The First Trust, 





and the trust companies will merge which was allied with the First National 
ler the title of First Wisconsin Trust Bank, dates its existence since 1894. 










Company. While the consolidated National The combined banks will have assets of 
nk will handle the commercial and bank- over $100,000,000, and the combined trust 
affairs the trust companies will develop companies will handle trusts aggregating 
business along trust and fiduciary lines well over $100,000,000. What banking fa- 

is heretofore. cilities and trust facilities of this magnitude 














merger will bring about will mean for the city of Miwaukee and 

ent from active service of two bankers’ State of Wisconsin may well be imagined. 

ho have long been prominent nationally: For some time to come at least this great 

Fred Vogel, Jr., president of First National bank will dominate its section of the 
nk, and L. J. Petit, president of the country. 

Wisconsin National. They will, however, The members of the boards of the two 





iin as directors on the board of the con- banks will serve in a like capacity for the 






solidated institution, and their counsel.and combined institution. The quarters occupied 








rience will be valuable in the board by the First National will be occupied by 

n the enlarged bank, and the Wisconsin Na- 
To Oliver C. Fuller, president of the tional Bank Building will house the merged 
Wisconsin Trust Company will go the task trust companies. Ample room and up-to- 
guiding the destinies of the First Wis- date facilities in both buildings are provided. 







nsin National Bank as well as those of This arrangement will, perhaps, render 
he First Wisconsin Trust Company. It needless the construction of a new build- 


understood that the entire staffs, execu- ing by the Wisconsin National Bank, which 













e and clerical, will be retained with as in the past had been under consideration. 
ttle readjustment in the rank as possible. The First Wisconsin Trust Company has 
Mr. Oliver C. Fuller is widely known in charge of trustee business in excess of 
ust company circles as one of the most $100,000,000. The First Wisconsin Na- 
yal and active members of the Trust tional Bank will have a capital, surplus and 


mpany Section of the American Bankers’ profits of over $10,000,000. 





BIG BANKING CONSOLIDATION IN ST. LOUIS 









Another big banking consolidation re- Union Third National Bank.” The capital 
: ntly announced embraces the Mechanics stock will be $10,000,000, surplus $5,000,000 
\merican National Bank, the St. Louis and undivided profits $500,000, and the en- 
nion Bank and Third National of St. Louis tire resources will total well over $150,- 
he merger plans were acted upon favor- 000,000. F. O. Watts, president of the 
ly, May 13, and the actual merger will Third National Bank, will head the com- 
ome effective July 3. The enlarged in- bined institutions. 


tution will be known as the “Americar The entire official roster and directorate 
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O.iveR C. FULLER 


Who will assume the Presidency of the combined First Wisconsin National Bank and 
the First Wisconsin Trust Company of Milwaukee, Wisconsin 














f each bank party to the merger will com- 
pose the official roster and directorate of 
the new bank. The big bank will be located 
at the southwest corner of Broadway and 
Olive street, the present site of the Third 
National Bank, and will be provided for 
by a large addition to the present building 


be erected on the Broadway side. The 
new bank will begin business with total 
leposits of $121,469,446, with total re- 
sources of $156,495,173. This institution 


banks 


largest in 


the 
one of 


largest west of 
the the 
ountry. By reason of its large capital, sur- 
lus and total resources, it will be in a 
sition to accommodate the largest ac- 
ounts in the United States, as well as 
ing prepared to handle extensive foreign 
anking business, according to comprehen- 
sive plans already made. 
The various facilities of this big bank will 
put in reach of all classes, and as a big 


will be one of 
I and 


_nicago, 





lo finance public and private enterprises 
n Central and South America, the Far East, 
Europe and other parts of the world, the For- 
eign Bond and Share Corporation has been 
organized by a number of the leading banks 
and financial institutions of the United States. 
The corporation has an authorized capital 
stock consisting of 100,000 shares of common 


stock, of the par value of $100 each, and 
3,000 shares, with no par value, known as 
“participating certificates,’ and a subscribed 


capital and surplus of $3,000,000. It will sell 
to American investors either the debentures 
of the corporation, which will be covered by 
the deposit of the securities of these foreign 
ompanies, or the foreign securities them- 
selves. It is the intention of the corporation 

reach all classes of investors in the United 
states. 

The organizers of this corporation include 
private banking firms and some of the strong- 
est financial institutions throughout the United 
States. Among them are Brown Brothers & 
Co., J. & W. Seligman & Co., Guaranty Trust 
Company, Chase Securities Corporation, Cen- 
tral Union Trust Company, Columbia Trust 
Company, Hayden, Stone & Co., all of New 
York; First National Corporation of Boston; 
Hibernia Bank and Trust Company, New Or- 
ins; First Trust & Savings Company, Cleve- 
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TO FINANCE FOREIGN ENTERPRISES 
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commercial bank will handle all classes of 
accounts. The presidents of the three 
banks will hold the title of executive 
managers in the new institution. They will 
be Frank O. Watts, president of the Third 
National Bank; Walker Hill, president of 
the Mechanics American National Bank; 
and N. A. McMillan, president of the St. 
Louis Union Bank. 


Referring to the merger, President John 
the National Bank of Com- 
merce—the only bank in St. Louis having 
a capital of $10,000,000—said: 


G. Lonsdale of 


“Congratulations and welcome to the 
$10,000,000 bank class. This is an age of big 
things, an banks and large 
capital with which to handle the affairs of 
the Nation are needed. 


age where 
St. Louis being the 
house of the Southwest, 

big banks with capital sufficient 

to extend large consistent credit.” 


logical clearing 
she needs 


lines of 


land; Anglo & London Paris National Bank, 
San Francisco; Mercantile Trust Company, 
Mississippi Valley Trust Company and inter- 
ests associated with National Bank of Com- 
merce, all of St. Louis; and the Central 
Trust Company of Chicago. Other institu- 
tions which expressed their desire to 
take part in the enterprise will be announced 
later. 


have 


The directors of the corporation are: 

John Henry Hammond and Thatcher M. 
Brown, Brown Brothers & Co.; Frederick 
Strauss and William P. Philips, J. & W. Sel- 
igman & Co.; Albert Breton and Harold Stan- 
ley, Guaranty Trust Company of New York; 

V. R. Thayer and R. I. Barr, Chase Securi- 
ties Corporation; James N. Wallace, Central 
Union Trust Company of New York; How- 
ard Bayne, Columbia Trust Company; 
Charles Hayden, Hayden, Stone & Company; 
John Sherwin, First Trust & Savings Com- 
pany; R. S. Hecht, Hibernia Bank & Trust 
Company; Herbert Fleishhacker, Anglo & 
London Paris National Bank; Adolfo Stahl 
of New York and Guatemala: J. Hugh Pow- 
ers, Mercantile Trust Company; Breckinridge 
Jones, Mississippi Valley Trust Company; 


J. G. Lonsdale, National Bank of Commerce; 
Joseph E. Otis, Central Trust Company of 
Illinois. 
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‘* Your Personal Bank’’ 


To Banks and 
Bankers 


If any of your clients need 
the services of a Trust Com- 
pany in Chicago, we should 
be pleased to have you refer 
them to us. 


In addition to a complete and 
well equipped organization, 
our more than 35 years’ experi- 
ence in investment banking, 
we believe, specially qualifies 
us to administer estates, man- 
age trust funds, give advice 
about financial problems, or 
render any of the many serv- 
ices that may be asked of a 
trust company. 


You can feel sure when you 
send your clients to us that 
their interests and yours will 
be thoroughly looked after 
and protected. 


TRUST DEPARTMENT 
Harris Trust and Savings Bank 


Organized as N. W. Harris & Co., 1882. Incorporated 1907 


HARRIS TRUST BUILDING, CHICAGO 
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The radical changes recently introduced 
in the bookkeeping methods of the Old 
Colony Trust Company of Boston have 
attracted the attention of bank and trust 
company managers throughout the country. 
Owing to the fact that the company had 
over 100 of its men in service, with busi- 
ness growing at a rapid rate, it was found 
necessary to introduce new methods of book- 
keeping and efficiency. One of the first 
essentials was to employ a larger staff of 
women and delegate routine work to them 
which had formerly been conducted almost 
entirely by men. In 1917 the Old Colony 
had ninety-two women on its staff, while 
today the force of women workers exceeds 
300. 

For the benefit of the readers of Trust 
CoMPANIES Magazine an officer of the Old 
Colony Trust Company describes the new 
system of bookkeeping installed by that in- 
stitution as follows: 

Where we had formerly 38 Boston 
ledgers, with a man to run each ledger, we 
now have 6 Boston ledgers run by men, 
and 36 ledgers are run on Burroughs book- 
keeping machines by young ladies. The 
transferring of 34,000 accounts from the old 
method of Boston ledgers with statements 
written by hand to machine ledgers and 
machine statements, has of necessity been 
the cause of some confusion. 

The ledger sheets are printed with names 
of accounts running down the center of 
each sheet with forty accounts on each 
side numbered from 1 to 40, with spaces for 
six days’ work on each sheet. Where for- 
merly the first days’ work on the book was 
at the left of the page and the balance was 
carried forward to the right, it is now on the 
right end of the sheet and the balance for 
the next day is carried backward to the left. 
The ledger sheet shows only the balances. 
All individual entries are run on the journal 
sheet. 

The operator adjusts the machine so that 
the date key has been locked for the day 
and the machine will print in the proper 
column. Having sorted all checks and de- 
posits alphabetically, the operator places a 
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MODERNIZING THE BOOKKEEPING DEPARTMENTS OF 
BANKS AND TRUST COMPANIES 


NEW SYSTEM INTRODUCED BY OLD COLONY TRUST COMPANY OF BOSTON 
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4 FAC-SIMILE OF THE NEW LEDGER SHEET USED IN THE BOOKKEEPING DEPARTMENT 


strip of paper six inches wide called the 
journal sheet in the machine on one side on 
a small roll, and then is ready to start a 
run. 

The ledger sheet is dropped into the ma- 
chine on a large roll and by a single opera- 
tion is brought in line with the first account 
that has a check or deposit. The old bal- 
ance is struck into the machine and the 
check or deposit (and often both checks and 
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The Science of Being Right 


Business judgments involving millions must be 
founded on facts. 
The National Bank of Commerce in New York gathers 


the facts of business from original sources which are not 
always open to smaller banks or to individuals. 


Exact information on subjects related to intelligent, 
conservative and courageous business policy is at the 
disposal of our friends. 


NATIONAL BANK OF COMMERCE > 


IN New YORK | 


CAPITAL SURPLUS AND UNDIVIDED PROFITS OVER FIFTY MILLION DOLLARS 


deposits) is listed and automatically printed balances are transferred to the new ledger 
on the journal sheet together with the num- sheets. 

ber of the account. The carriage of the Interest which was formerly figured 
machine then jumps to the space where the ¢ach individual bookkeeper and checked by 


° ° . is site ~ ( r fio > r > 4 arrest 
new balance is printed, all computing hav- his opposite, is now figured by the inter 
department, which also keeps the records 
of the average balances. 


ing been done automatically by the machine. 
After finishing the work on the first ledger 
sheet a line is drawn under the work on 
the journal sheet and the operations are An Ably Edited Banking Journal 
continued as before. After all entries have One of the most interesting and attra 
been completed, and the totals of checks tively published publications issued 
and deposits balanced with the totals re- banks and trust companies in behalf of en 
ceived by the ledger from the checkteller’s ployees is the “M. & M. Journal,” issued | 
department, the total balances on the _ thestaff members of the Mechanics and Metals 
sheets must agree with the totals charged National Bank of New York. The current 
on the control ledger of the department. \pril issue contains a reproduction of 
As the ledger sheets give only the bal- instructive address by William E. Lake, a: 
ances of the accounts, a statement is run sistant cashier of the bank, in which h 
in duplicate by the opposite bookkeeper. sets forth the credit man’s part in elevatins 
The original is the statement for the the standards of American business conduct 
month, which goes to the depositor, and the There is another article of the “human i! 
duplicate becomes our permanent record. terest” kind by Frederick W. Gehle, wl 
All balances of accounts on the ledger is president of the “M. & M. Club,” whic! 
sheets changing during the day are checked is composed of the employees of the ban! 
with the statements, all of which are and which gave its first annual 
checked with the ledgers weekly, when the cently at the Hotel McAlpin. 


dinner tf 
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VARIOUS CLASSES OF TRUST 


WHAT SHOULD DETERMINE THE BASIS 


HENRY A. THEIS 
Assistant Trust Officer, Guaranty Trust Company of New York 


CHARGES FOR 





Since trust privileges were granted to the 
National banks, a number of States have 
conferred similar privileges on State banks 
in order that they may be upon an equal 
footing with the National banks. Undoubt- 
edly, the time is not far distant when all 
the States will have taken this step. The 
right to act in a fiduciary capacity will then 
be open to all National and State banks, in 
addition to the trust companies which have 
heretofore had that right exclusively. Judg- 
ing from the number of National banks 
which have already added trust departments 
to their business, it seems likely that many 
more will follow, and the same will be true 
of the State banks. 

In looking at this change from the point 
of view of the trust companies which, up 
to now, have had a monopoly of this kind 
of business, we are not discouraged with 
the outlook for our business. We do not 
believe that it will injure our business; in 
fact, we are glad to see these institutions 
take on trust powers, and we welcome them 
into our field. Their coming will not, it 
seems to me, reduce the volume of business 
of the present trust companies. Instead 
there will be just that much more trust 
business in the country. 


California’s Schedule of Fees 

The experience of trust companies in the 
handling of trust business should be avail- 
able to those institutions which are enter- 
ing that field, in order that they may not 
fall into the errors from which older insti- 
tutions are just beginning to extricate 
themselves. The bases on which compen- 
sation for trust work was fixed constituted 
the greatest of these errors. Experience 
has shown that these bases were wrong 
ind the compensation, therefore, entirely 
inadequate. As the realization of this took 
form there was much investigation of the 
question, and during the past five or six 
years it has been much discussed. Various 
sections of the country have attacked the 
problem in different ways. The Trust 
Company Section of the American Bankers’ 
\ssociation of California, for example, ap- 
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pointed a committee to study the problem, 
make a written report, and recommend a 
uniform schedule of fees. They now have 
such a schedule, and the reports indicate 
that it is fairly well adhered to by the mem- 
ber institutions. 

Such a schedule cannot possibly be all- 
embracing because so many elements of 
work arise in the administration of a trust 
that are special and applicable only to that 
particular trust. However, a schedule of 
this kind can cover some of the things 
which are applicable to nearly all trusts. 
The greatest value of the method followed 
by the California trust companies lies in 
the fact that it brings the problem to the 
front for thought and discussion. If a man 
learns that he is losing money, or not mak- 
ing as much as the experience of others 
shows he is entitled to, you can usually 
leave it to him to benefit by what he has 
learned. 

The kinds of trust business vary in differ- 
ent sections of the State according to the 
size of the institution and the character of 
the business in the territory which it serves. 
A committee in gathering these facts would 
find many kinds of business profitably con- 
ducted by some companies which others 
have never considered. Its report, there- 
fore, is valuable in that it shows what the 
trust companies of the State are doing. 


Amount of Service Should Determine 
Charge 

The problem in all trust business, in fix- 
ing the compensation to be received, is to 
make the fee fit the service, and in de- 
termining this the elements that go to 
make up the service must be taken into 
consideration. We have no commodity to 
sell, only service. Our duties are either 
those of trustee or agent. Our compensa- 
tion is dependent upon the responsibility 
which we take, the amount of knowledge 
which we contribute to the transaction, and 
the volume of labor performed by us 

Many of the services accepted by a trust 
company are of such a nature that it is 
impossible to tell in advance what the com- 


466 


pany is going to be called upon to do. This 
refers particularly to reorganizations, de- 
posit agreements, handling of subscriptions 
to notes, stock, or bonds, escrows, etc. In 
most of such cases we prefer to accept the 
service with the understanding that when 
the operation has proceeded so far that our 
duties are well defined, and we are able to 
know the amount of work to be performed 
by us, we then set a fee, the amount of 
which is to be mutually agreeable to the 
client and us. Any other method is likely 
to prove unfair to either one or the other. 
Our duties as trustee under a corporate 
indenture can be fairly well anticipated by 
a careful reading of the indenture. No two 
indentures are ever alike, and the amount 
of the fee to be received is dependent upon 
the provisions of the indenture. 
Authentication Fee the Primary Charge 


The first charge to be considered as 
trustee under a corporate mortgage is that 
of authentication. Under the provisions of 
a mortgage or indenture a bond is not 
valid, even after it has been signed, sealed 
and delivered by the company, unless it is 
authenticated by the trustee. 
reasons for this provision is to prevent 
fraud or error, either by preventing the 
company from issuing more bonds than it 
is authorized to issue, or preventing it from 


One of the 


issuing bonds contrary to the provisions of 


the indenture. The charge for authentica- 
tion is made not alone for the physical 
labor in signing the bonds, but likewise for 
the responsibility of the trustee in making 
the bonds valid. 

If temporary bonds are issued, a charge 
should be made at rates possibly sixty per 
cent. of the charge made for definitive 
bonds, exchanging them for definitives, and 
canceling them. 

In the early days of trust companies the 
authentication fee was the only charge 
made. Experience has shown, however, that 
it was an inequitable basis in that it was 
uniform, while the provisions of indentures 
were variable; e. g., the expenses of operat- 
ing as trustee under unsecured note issues 
are considerably less than the expenses 
would be under an issue secured by col- 
lateral such as stocks and bonds, and it 
would be unfair if the compensation of the 
trustee were no larger under the collateral 
trust than under the unsecured note trust. 


Indenture Provisions a Basis for Annual 
Charge 


The duties of the trust company 4as trustee 
are not ended with the authentication of 
the bonds. It must administer the trust to 
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its expiration. This means the keeping of 
its ordinary records, which includes peri- 
odical audits. The trustee must answer in 
quiries addressed to it by the company 
bondholders, and outside individuals. Fre- 
quent problems arise in the interpretation 
of trust agreements, some of which may 
have to be referred to counsel for advice 
Trust companies have, therefore, begun to 
charge an annual fee for such ordinary 
services during the life of the trust, in ad 
dition to the charge for the authentication 
The amount of this annual fee is dependent 
upon the size of the issue and the particu 
lar provisions of each indenture. 

If it is a real estate mortgage it usually 
is a recorded instrument. If there are build 
ings upon the property the indenture will 
cover the matter of fire insurance. Some 
provide that the trustee must have physical 
possession of the policies. If so, it is in 
cumbent upon the trustee to see that new 
policies are furnished on the expiration of 
the old ones. The indenture may also pro 
vide the disposition to be made of insur 
ance monies. During the life of the mort 
gage it may be desirable for the company 
to sell part of its real estate and to request 
from the lien of the mortgage 
It is the trustee’s duty here to use due care 
and judgment in the granting of such a 
release. By releasing a portion of the com 
pany’s property, the value of the security 
which protects the bonds is reduced. It is 
necessary, therefore, for the company 
acquire other property of equal value or 
to pay to the trustee a proportionate value 
of the property released. The indenture 
will provide the disposition to be made of 
release monies. 


its release 


Vault Space Valuation 


Many mortgages provide that only part 
of the bonds shall be issued at the time of 
the execution of the mortgage, and the re 
mainder only after improvements and bet 
terments are made. In such .instances the 
trustee has to examine the certificate of 
improvement, the certificate of a competent 
engineer to the effect that the improvement 
is necessary to the proper conduct of th: 
company’s business, or its proper growth, 
and that the reasonable. In sucl 
instances, the trustee may hold in its vault 
bonds signed by the company but not yet 
authenticated by the trustee. The value 
the vault of these bonds has to bi 
taken consideration. The mortgage 
may provide that the company shall subm 
to the trustee each year a statement 
earnings, or of the earnings of subsidiaries 


cost is 


space 
into 


ol lit 
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For the purpose of the company’s audit it 
may be necessary for the trustee to issue 
annually a certificate showing the amount 
of bonds issued, the amount retired and 
held in the sinking fund, and the amount 
outstanding. Frequently, there is a pro- 
vision for the gradual retiring of part of 
an issue each year through the operation 
of the sinking fund. The trustee advertises 
the operation of the sinking fund, buys 
bonds offered to it at the best prices ob- 
tainable, or, if none are offered, draws by 
lot. Sometimes bonds are canceled; some- 
times they are held alive in the trustee’s 
vault. When they are held alive the trustee 
has to cut the coupons twice a year, and, 
as the bonds accumulate, the value of the 
vault space occupied becomes a matter of 
importance. 

In collateral issues the character of the 
collateral held is to be taken into considera- 
tion. If it is stock, there is the responsi- 
bility of holding securities of large value. 
The trustee usually has to issue proxies, 
ind sometimes there are transfers of direc- 
tors’ qualifying shares. The question of the 
substitution of collateral may arise. If the 
collateral consists of bonds, the responsi- 
bility is even greater than in the case of 
stock, because usually bonds are in bearer 
form. The vault space occupied and the 
cutting of coupons are additional elements 
in the matter of expenses. 


Added Fee Justifiable 


These are only some of the many activi- 
ties which may occur in the operation of a 
trust which make it necessary for the trustee 


to receive an annual fee in order to com- 
pensate it adequately for the employment 
ff a requisite number of high-priced ex- 
perts who do nothing but look after such 
matters. 

Some companies, instead of including the 
various activities which may the 
peration of the trust in the annual fee, 
harge a nominal annual fee and an ad- 
ditional fee for the custody of securities. 
the custody of the unissued bonds, and the 
‘ustody of insurance policies. Also, they 
make a separate charge for each time they 
execute a supplemental indenture or re- 
lease and each time they effect the ex- 
hange of securities or operate the sinking 
fund. 


occur in 


Some bonds carry the privilege of con- 
version into stock. If this privilege is ex- 
reised the operation represents responsi- 
bility and labor. We are accustomed to 
make a fixed charge based upon the 


par 
alue of the bonds converted. 
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When the bonds come due, or are called, 
they are frequently presented to the trustee 
for payment. The mortgagor company, in 
such instances, deposits the money with 
the trustee to cover the redemption price. 
We allow no interest on the money that is 
in our hands after the due date. Our 
theory is that the company’s interest lia- 
bility ceases on that date and the bond- 
holder has the privilege of receiving the 
money against the delivery of his bonds 
on the due date. If he fails in this it is 
his own fault. Interest earned on money 
on deposit beyond the due date has some- 
times been taken as compensation for ser- 
vices rendered in connection with the re- 
demption of the bonds. The disadvantage 
and unfairness of such a procedure is that 
the profit is indirect and uncertain because 
there is no way of ascertaining how many 
bonds will be presented for payment on 
the due date. The retirement of bonds 
requires labor and responsibility. The bond 
has to be taken in, canceled, and held until 
the satisfaction of the indenture; a check 
has to be drawn and deliverd to the cus- 
tomer. A charge for this service is proper. 
We base it on the par value redeemed. 


Tax Law Complicates Paying Agent’s Work 


As paying agent of coupons the duties of 
the trust company have been greatly in- 
creased since the Federal Revenue Act 
went into effect. The handling of the 
Income Tax declarations complicates the 
work of the paying agent. Heretofore, trust 
companies have occasionally, for good 
clients, permitted the deposit of interest 
monies’ fifteen or thirty days in advance, 
without interest, in place of charging a 
commission for the paying of the coupons. 
They now invariably make a charge for the 
service based upon the gross amount of the 
interest money deposited. If the trust com- 
pany has to act as fiscal agent making 
returns to the Internal Revenue Collector, 
an additional charge is made because this 
service includes the checking back of the 
income tax declarations, the assorting of 
them, and reporting them to the Internal 
Revenue Collector. 

Most indentures provide 
tration of bonds. 


for the regis- 
In the past arrangements 
were sometimes made to pay a fixed sum 
for each bond registered. This basis is 
unfair because it overlooks the fact that 
the registrar of bonds has to furnish at 
least two certified lists of registered bond- 
holders each year. It might happen, there- 
fore, that you would not have any registra- 


(Continued on page 522) 
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Legal Decisions and Discussion 


RELATING TO BANKS AND TRUST COMPANIES 
Béited by JOHN H. SEARS, of the New York Bar and author of ‘‘ Trust Company Law”’ 


[LEGAL DECISIONS OF SPECIAL INTEREST TO OFFICERS OF TRUST COMPANIES WILL BE REVIEWED 


AND DISCUSSED IN THIS DEPARTMENT. 


CHARGE. | 


TRUST COMPANY DOING BUSINESS IN A 
FOREIGN STATE 

Sale by a foreign trust company of 

property located in Maryland is not 

“doing business” in that State so as to re- 

quire its compliance with the foreign cor- 

poration laws. 

The Washington Loan & Trust Company is 
incorporated and located in the District of 
Columbia. Included in an _ estate which 
passed to it as trustee under the will of 
Brainard H. Warner, deceased, was an inter- 
est in certain lots in Montgomery County, 
Maryland. One of the lots was later sold by 
the trust company, but the purchaser ques- 
tioned the ability of the trust company to 
give good title, because the trust company had 
not qualified as a foreign corporation in the 
State of Maryland. The general policy of 
Maryland with respect to foreign corpora- 
tions is defined by Section 91 of Article 23 
of the Code, as follows: 

“No foreign corporation shall engage or 
continue in any kind of business in this State, 
the transaction of which by domestic corpora 
tions is not permitted by the laws thereof. And 
every foreign corporation doing business in 
this State shall be deemed thereby to have 
assented to all the provisions of the 
thereof.” 

It is also provided by section 93 of Article 
23 that every foreign corporation “which has 
a usual office or place of business in this 
State, except insurance companies” for which 
other provisions are made, “shall, before do- 
ing business herein,” file with the Secretary 
of State a certified copy of its charter, and a 
certificate, to be renewed annually, contain- 
ing certain information as to its organization, 
stock and stockholders, its principal office in 
this State and in that of its incorporation, 
and the appointment of a resident agent with 
authority to accept process. By 


laws 


sery ice of 


CAREFUL ATTENTION WILL BE GIVEN TO QUERIES OF A LEGAL 
NATURE, ARISING OUT OF THE CONDUCT OF THE VARIOUS DEPARTMENTS OF TRUST COMPANIES. 
SCRIBERS ARE INVITED TO AVAIL THEMSELVES OF 


Sus- 


THESE FACILITIES WHICH ARE OFFERED FREE OF 


chapter 469 of the Acts of 1918, a franchis 
tax is levied upon safe deposit and trust com 
panies, of foreign as well as of domestic ori 
gin “which are doing business in this State.” 
The trust company brought suit in equity 
to test the validity of its title to the lots 
The Court of Appeals of Maryland sustain 
the trust company’s contentions and hold 
that its within the State are “isolated” 
and did not require its qualification under th 
foreign corporation acts above mentioned 
The Court says “The corporate act now unde: 
consideration is the sale of property c 
tuting a part of a trust estate which appears 
to be mainly located in the District of Colum 
bia. The sale is merely incidental to the ex: 
cution of a trust which had its inception an 
is being principally administered, at the domi 
cile of the foreign corporation, charged wit 
that duty. It is not a trust that was creat 
or accepted in Maryland, and the only occa 
sion for the entrance of the trustee into tl 
State is to dispose of property within its lim 
its forming part of the trust assets. In ou 
opinion this does not place the trust company 
in the position of doing business in this Stat 
and bring it within the requirements of our 
statutes referring to corporations so engaged 
Apart from the statutes upon which the af 
pellant relies, and which we find to be inapp! 
cable to the conditions now presented, there 
nothing in the provisions or policy of ow! 
State legislation that prevents the admissio! 
of the Washington Loan & Trust Compat 
to our courts for the enforcement or prote 
tion of its rights and interests.” (Baden 
Washington Loan & Trust Co., 105 Atl 


acts 


onst! 


860 


DUTY OF EXECUTOR WITH RESPECT TO 
POSSESSION AND DELIVERY OF PROPERTY 
SPECIFICALLY BEQUEATHED 
obliacd to tal 
specifically bi 


r is not 
property 
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CITIZENS COMMERCIAL TRUST COMPANY 
BUFFALO, N. Y. 


Capital and Surplus 
Resources, over 


$2,500,000.00 
25,000,000.00 


WRITE OUR BOND DEPARTMENT CONCERNING BUFFALO SECURITIES 


queathed or to bring it to or collect it at 

the domicile of the testator, unless it is 

needed in the administration of the es- 
tate. The course of the Columbia Trust 

Company of New York with respect to 

its not having taken possession of prop- 

erty located in France and specifically be- 
queathed by a testator whose domicile was 
in New York City is judicially approved. 

Lydia Ann Scull of New York City, made 
a specific bequest in a codicil to her will as 
follows: “I give and bequeath to my nephew, 
Nathaniel Curtis, all my clothing, jewelry and 
other personal effects, pictures, paintings, 
trunks and furniture and other similar chat- 
tels to be his absolutely, but in the confidence 
that he will dispose of the same in accord- 
ance with the understanding which exists be- 
tween us.” 

It appears that this property at the time of 
her death was in storage in Paris, France 
The Columbia Trust Company of New York, 
as executor of the will, did not need the 
property in the administration of the estate 
and took formal possession of i. - it 
was inventoried, however, and was appraised 
for the purpose of transfer tax. The executor 
duly executed, acknowledged and delivered to 
Nathaniel Curtis a formal assent to and con- 
firmation of his title to the property be- 
queathed to him and on the same day wrote to 
the warehouse company informing it thereof 


never 


and inclosing a copy of the inventory and 
appraisal of the property which had_ been 
made in Paris, a copy of the will and codicil 
ind informed it that “all expenses for storage 
and insurance, etc.,” on the property were to 
he assumed from that date by Nathaniel Cur- 
tis, whose address it gave and asked for a 
bill for such charges down to that date, and 
tated that it would remit therefor. Acknowl- 


edgment of this letter and its contents were 
duly received from the warehouse company. 
Nathaniel Curtis filed objections to the ac- 
count rendered by the Columbia Trust Com- 
pany on the ground that the property be- 
queathed to him had not been delivered to 
him. He contended that it was the duty of 
the executor at the expense of the estate to 
take possession of property and bring it to 
New York and to tender delivery to him 
there. The First Department, Appellate Di- 
vision, New York, does not agree with this 
contention. The Court says that this was a 
specific legacy and that title upon the death 
of the testatrix vested not in the executor but 
in Nathaniel Curtis. The Court says: “I am 
of opinion that on principle the executor 
is not obliged to take possession of property 
specifically bequeathed or to bring it to or col- 
lect it at the domicile of the testator unless 
it is needed in the administration of the es- 
tate and that therefore, unless the executor 
takes possession of it, the legatee in whom the 
title is vested, must take care of it at his 
peril and must take it as and where it is. 
* * * According to the contention of the 
appellant, if a launch or yacht on Lake Geneva 
in Switzerland were bequeathed to him, it 
would be the duty of the executor to make 
delivery here, if that were possible, no mat- 
ter how great the expense to the estate, and 
so, too, if it were a dredging plant in the 
Philippine Islands or mining machinery or ap- 
pliances in Alaska or Chili, even though the 
property might be suitable only for use where 
it was and the expense of transportation might 
exceed its value. These and other like con- 
siderations that the contention 
of the appellant should not be sustained.” 
(Matter of Columbia Company, 186 


Be ¥.-As-E)- 397.) 
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The Security Trust Company 
of Troy, New York 


Capital and Surplus, $379,000 
Resources, $3,937,000 


FRANK F. NORTON - - - 
JAMES K. P. PINE, - - 
JOHN DON, - - - - = = 
JAMES J. CHILD, se 4. ee 
HERBERT 8. IDE, - - - = Vice-President 
GEORGE L. HARE, Secretary and Treasurer 
WM. H. JARVIS - - - - ~- Asst. Treasurer 


Efficient and Prompt Banking and 
Fiduciary Service 


President 
- Vice-President 
Vice-President 
Vice-President 








INCREASED VALUE OF STOCK HELD BY 
TRUSTEE 
Increase in value of stock of railroad 
which merged with others held to 
stitute principal and not income. 
lt was contended by the life beneficiary of 
a trust that the consolidation of the Lake 
Shore & Michigan Southern Railroad Com- 
pany and the New York Central & Hudson 
River Railroad Company and their subsidiary 
companies and the agreement to give five 
shares of the stock of the Consolidated Com- 
pany for each share of the Lake Shore & 
Michigan Southern Railroad Company con- 
stituted a distribution or division of the earn- 
ings, profits and accumulations of the cor- 
poration. The Surrogate’s Court for New 
York County, however, holds to the contrary. 
The Surrogate says that the consolidation did 
not effect a distribution among the stockhold- 
ers of the Lake Shore & Michigan Southern 
Railroad Company of the assets of that com- 
pany. There was not a distribution of assets 
including profits or accumulations, but rather 
a substitution of an interest in the consoli- 
dated company for the old interest in the 
Lake Shore & Michigan Southern Railroad 
Company. The right of stockholders of the 
Lake Shore & Michigan Southern Railroad 
Company to receive five shares of the con- 
solidated company stock for each share of 
the Lake Shore & Michigan Southern Rail- 
road Company held by them approximated 
more closely to the right of stockholders to 
subscribe to a new issue of stock than it 
did to an extraordinary dividend. It has 
previously been held that the value of the 
right to subscribe to a new issue of stock is 
capital and not income. (Jn re Butlers Es- 
tate, 174 N. Y. Supp. 880.) 
ENFORCEMENT OF GUARANTY 
Trust companies and banks will be inter- 
ested in the recent decision of the New York 
Court of Appeals in the the First 


con- 


case of 
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DETROIT. MICH. 
Capital and Surplus $1,000,000.00 
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Our complete equipment and the 
careful personal attention of our 
ofhcers guarantee satisfactory serv- 
ice in the handling of all Trust 
matters. Correspondence invited. 


_ 4% Paid on Certificates of Deposit _ 
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National Bank of Ann Arbor vs. John Far- 
and William Farson (not yet officially 
reported). This decision illustrates the pre 
cautions which should be taken in accepting 
a guaranty with respect to the payment oi 
bonds purchased. Bonds are usually secured 
from brokers or so-called “bond houses.” 
These organizations are usually partnerships 
The above decision shows that the guaranty 
should be signed by all members of the firm 
or some written instrument should be se 
cured showing that the one signing the guar 
anty has the express power to bind the other 
partners. In this case, the Court of Appeals 
grants a new trial. The court intimates that 
if it is shown upon a new trial that the bus! 
ness in which the defendants were engaged 
has the usage or custom of guarantying th« 
payment of bonds or securities sold by them 
then they may hold that there is an implied 
power to execute the guaranty. This leaves 
the matter open, but purchasers of securities 
who are looking for a guaranty, are, of cours¢ 
in search of contracts that will be enforcibl 
without litigation of this kind. This case will 
therefore, serve as a warning against the tak 
ing of guarantees without preliminary inves 
tigation of the authority of the persons exe 
cuting the 
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same 


STRICTLY A FIDUCIARY INSTITUTION 


CAPITAL 
SURPLUS 


$1,009,000.00 
600,000.00 


ESTABLISHED 1892 





FMM 


( 


TRUST COMPANIES 


M. E. HoLpEeRNEss 


d Vice-President, Third Natior 
Louis 


Holderness and Gephart Elected Vice- 
Presidents Third National 


The announcement that M. E. 


istant cashier and _ for 


Holderness, 
four years in 
urge of the publicity and advertising as 


savings departments of the Third 


Bank of St. Louis, has been ele 


resident of that bank, is most welcome intel 
gence to his many friends, especially in bank- 
publicity circles. At the same time that 
Holderness was promoted to more re- 
sible duties the directors also elected 
W. F. Gephart, dean of the School of 
ymmerce of Washington University, to the 
sition of vice-president. 


Mr. Holderness commands a wide circ 
friends, particularly among the men w 
anage the publicity work of banks and 
mpanies throughout the country. He 
ne of the founders of the Financial Adver- 
sers’ Association and was one of its first 
residents, being still prominently identified in 


lirecting the activities of this organization 


2 < 


vhich is now doing such splendid work in 


raising the standard of financial and banking 
nih! 


tblicity. 
When Mr. Holderness completed his four 


ears as manager of the savings department 


Dr. W. F. Gepuart 
Elected Vice-President, Third National Bank, 


and in charge of the publicity department of 
the Third National Bank the savings branch 
showed 17,000 open accounts on its books and 
five millions in savings deposits. He is a 
native of Fordyce, Arkansas and after receiv- 
ng his education at the Vanderbilt University 
yecame associated with Mr. F. O. Watts, now 
president of the Third National, as cashier 
of the First Savings and Trust Company of 


1 
} 
I 


Nashville. Dr. Gephart, who has resigned from 
the School of Commerce of Washington Un 
versity to become vice-president of the Third 
National, is one of the 


leading economists 
of this country and has had a brilliant uni- 
versity career. He was Federal Food Admin- 
istrator for St. Louis and for the past year, 
in addition to his university work, has been 
manager of the St. 
Louis Wholesale Grocers and Jobbers Asso 
ciation. 


secretary and general 


The Northern 
orts under date of May 12th aggregate re- 
f $43,162,072 including loans, dis- 

and stocks of $31,115,355, and 


of $9,087,357. Deposits total 


Trust Company of Chicago 
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There is no more powerful element 
| in advertising. People are inter- 

ested most easily in incidents from 
the lives of others. 





The publicity of the financial institution 
may teach through the use of example and 
bring home the banker's message with 
action compelling force. 





Human Interest is the basis of Collins 
Service—a financial business extension 
service, individualized, complete. 


Write us regarding this Service. 


Collins Publicity Service 


PHILADELPHIA PENNSYLVANIA | | 


St. kéole Chosen dee heiicon Sanhee’ 
Convention 

The American Bankers’ Association, through 
General Secretary Fred E. Farnsworth, an- 
nounces that the invitation of the Clearing 
House of St. Louis to hold the forty-fifth an- 
nual convention of the Association in that city 
has been accepted and that the week of Sep- 
tember 29, 1919, has been selected as the time 
of meeting. 

The invitation was accepted by the Admin- 
istrative Committee of the Association after 
careful consideration of the hotel facilities of- 
fered, and the Committee is satisfied that 
ample accommodation can be provided for the 
large delegation which it is reasonable to ex- 
pect because of the central location of the con 
vention city. The St. Louis Clearing House 
will at once name a local hotel committee to 
handle all reservations. The advisability of 
designating three of the leading hotels of St. 
Louis for registration purposes is being con- 
sidered by the Administrative Committee. 





Pa—The new Emaus Trust Com- 
pany has been organized with a capital of 
$125,000 and the election of the following of- 
ficers: President, Dr. M. J. Backenstoe, and 
vice-presidents, Robert S. Rathbun and Dr. 
I. J. Weida, and secretary and treasurer, Rob- 
ert TIobst. 


Emaus, 


Under Sufervision of Federal Government 


AMERICAN SECURITY 


& TRUST CO. 
WASHINGTON. D. C- 


Capital & Surplus, $5,000,000 
Assets, over - $14,000,000 
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New Method of Handling Certified Checks 
The Guaranty Bank of 
Angeles plan of 
handling certified returning them t 
the maker keeping them on file as 
has been th At the time 
a check is a memorandum check i 
entered against the account and the amount 
wihdrawn credited to Certified Check Ac- 
count, as provided by law. Upon presenta 
tion of the check for payment, it is charged 
to Certifled Check Account and then with 
from the general items; after 
it is put through against the makers’ 
as a debit against a corresponding deposit 

like amount which carries on it suitable e» 
planatory notations. This method is used 
order to return the certified check to 
maker request. Owing 
recent this bank has 
continued « checks with 
dums written on them, 
in full for Mortgage,” 
Taxes,” 


Trust and Savings 
has adopted a 
checks, 


instead of 


Los new 


e custom in the past. 
certified, 


drawn which 


“ nt 
account 


without special 


legal decision also dis 


ertifying memora! 
such as, “Payment 


“Payment of Income 


Trust Company Service Made Plain 

There number of peop! 
to whom the trust company is 
envelop Others look upon 
itution pure and simp! 
anding of its many fe 


surprising 


something 
mystery. 
as a banking instit 
without any 
tures of serv 

One of tl 


underst 
ice 

1e experts in this country wh 
specializes in trust company advertising at 
who has exceptionally successful 
bridging the gulf ee such instituti 
and the public, is C. Davenport of Los 
Angeles whose caine on trust company 
service have been marked by their lucidity 
in describing their functions. One of hi 
latest “best sellers” is entitled “Trust Com 
pany Service Made Plain” and it is all 


its title indicates 


been 
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correspondents in the financial centers what 
they think of these Services 


INCOME 
TAX 
SERVICE 


WAR 
TAX 
SERVICE 


The tax problems of this country’s bankers are solved 
with the aid of our Income and War Tax Service 


37 Wall Street TAS DEPARTMENT New York City 








**A Mystic’’ Will chief legatee. Following the offering of the 


J. P. Morgan & Co. have filed suit in the 
New York Supreme Court to obtain a judicial 
interpretation as to who is entitled to securi- 
ties valued at $1,500,000 deposited with the 
ankers by Mrs. Rebecca Tonnele Rice Gay, 
who died in Nice, France, in 1917, leaving 
what is known under the laws of France as 


will for probate proceedings were brought by 
heirs at law of Mrs. Gay to break the will 
on the ground of undue influence and testa- 
mentary incapacity. The complaint of J. P. 
Morgan is that although the will has not yet 
been declared valid, Harwood has filed ap- 
plication here for letters of administration. 
The banking firm states that it does not feel 


a “mystic will,” which is deposited with a 
notary in the presence of six witnesses. The 

ll made Benjamin A. Harwood, a cousin 
once removed to Mrs. Gay, the executor and 


justified in turning over the property of Mrs. 
Gay to Harwood without a Supreme Court 
order. 


THE OHIO SAVINGS BANK & TRUST CO. 
TOLEDO, OHIO 


We invite correspondence from banks, trust companies and corporations desiring fiduciary or 


financial representation in this city. Prompt and efficient service, based on 
experience and thorough equipment 


Officers 


Joun CummMInGs, Chairman of the Board 

GEORGE M. JONES, President 

H. I. SHEPHERD, First Vice-President 

EDWARD KIRSCHNER, Vice-President and Secretary 
FRANK P. KENNISON, Vice-Pres. and Trust Officer 


SEyMouR H. Horr, Treasurer 

CHARLES A. FRESE, Assistant Treasurer 
J. F. Youne, Assistant Secretary 

A. A. Fair, Assistant Treasurer 

FRANK J. KLAUSER. Ass’t Trust Officer 


E. W. Davis, Comptroller 





TRUST COMPANIES 


= and Trust Companies throughout 
the United States are cordially invited to place 
a portion of their reserve funds with this 
Strong, Efficient, Conservative institution. 
Interest at 3 per cent. per annum, credited 
monthly, will be allowed on daily balances 
of $5. 000. 0O or over,and the funds are sub- 
ject to draft at any time. 

Drafts are payable at par through any Fed- 

eral Reserve Bank or Telegraphic Trans- 

fers will be made without cost. Items 

payable through the Clearing House De- 


partment of the Federal Reserve System 
will be accepted for credit at par. 





THEUNION TRUST Co. 


or PITT TEBVURG He 


Capital o Surplus LSS >> $56,000,000. 
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THE MERCHANTS NATIONAL BANK 


OF THE CITY OF NEW YORK 






Capital, Surplus and Undivided Profits, over $4,700,000.00 


The highly developed facilities of this bank, resulting from 116 years of careful 


and conservative management, together with prompt, efficient and courteous service, 
are offered as the basis for a satisfactory business connection. 


invited. 


Continued growth of the First Trust and 
vings Bank of Chicago has rendered 


1 
ecessary a further increase in the 


official 


rganization of that institution At the 
nthly meeting of the board of directors 
the First National Bank of Chicago and 


the First Trust and Savings Bank, held on 
\pril 29th, the following changes and ad- 
ditions were made: 
Roy aA Osgood, vice-president and trust 
cer, relinquishes the latter title but re- 


1 
tains 


lis position as vice-president and his 


connection 


with the trust department. 

Oliver A. Bestel, formerly assistant trust 

heer, succeeds Mr. Osgood as trust offi- 
er \. W. Converse, assistant 


secretary, 
vas made manager of the savings depart- 
g 


ment 
ITi¢ 


, and is succeeded as assistant secretary 
by George R. Roehm. Other additions to 
the official staff were made as follows: E. A. 
Stake and D. W. Westervelt, assistant 
cashiers; I. L. Porter, manager bond de- 
partment; J. H. Templeton and F. C. Nason, 
issistant managers bond department; Joseph 
R. Julin, H. Herbert Alborn, W. W. O’Brien 
and Walter J. Carlstedt, 
officers. 


The First 


assistant trust 
Trust and Savings Bank was 
organized in December, 1903, with a capital 
of $1,000,000, the stock being owned by the 
stockholders of the First National Bank of 
Chicago and paid for by the directors de- 


claring a special dividend of $12.50 per 
share on the stock of the First National 
Bank of Chicago. The initial official or- 


ganization included James B. Forgan, presi- 
dent; Emile K. Boisot, vice-president; D. V. 
Webster, assistant and R. D. 
Forgan, assistant treasurer. The undertak- 
ing was a from the start. In the 
rst seven days after the doors were opened, 
1.089 savings accounts had been started, and 


secretary, 


success 


INCREASE IN OFFICIAL STAFF OF FIRST TRUST AND 
SAVINGS BANK OF CHICAGO 


Inquiries from Trust Companies, Banks, Bankers and Savings Banks are cordially 


total deposits had reached the sum of 
$3,105,591, while the statement published on 
March 22, 1904, showed deposits of $7,313,- 
ooo. This phenomenal growth was con- 
tinued during the years which followed, as 
indicated by the appended tabulation: 
Number of 
Officers 
1905... 6 
1910... 10 
1915.....13 


Capital 

$1,000,000.00 
2,000,000.00 
5,000,000.00 


Surplus Deposits 
$500,000.00 $17,.931,057.03 
2,500,000.00 45,601,107.65 
5,000,000.00 58,720,617.69 

Of the officers elected in 1903, three are 
still actively connected with the institution. 
In October, IgI8, Emile K, Boisot, 
succeeded to the presidency at the 
James B. was elected 
the board, tendered 
come 


who 
time 
chairman of 
his resignation to be- 
December 31st of that 
Melvin A. Traylor be- 
came president of the institution. 

The First Trust and Bank con- 
fines its operations to the handling of sav- 
ings, investment and trust business. In ad- 
dition to the officials already referred to, 
four Frank O. Wetmore, 
Louis Boisot, B. C. Hardenbrook and Frank 
M. Gordon, are included in the official or- 
ganization, the last three, each with a staff 
of assistants, specializing in the trust, sav- 
ings and bond departments respectively. 

The statement of condition published in 
response to the call of the State Auditor, 
March 4, 1918, showed a capital of $5,000,000, 
surplus and undivided profits of $6,048,000, 
while deposits had reached the sum of $73,- 
197,000, which included savings deposits of 
$47,386,246 owned by 102,053 depositors. 
This continued growth necessitated the in- 
crease mentioned which now gives 
the First Trust and Savings Bank an execu- 
tive organization of twenty-five officers, one 
of the largest official staffs among the Chi- 
cago banking institutions. 


Forgan 


effective on 


year, at which time 


Savings 


V ice-presidents, 


above 


















































































































































































































































































TRUST COMPANIES 


Che Chase National Bank 


OF THE CITY OF NEW YORK 


S7 BROADWAY 


CAPITAL, $10,000,000 SURPLUS AND PROFITS, $18,363,000 
DEPOSITS (May 12, 1919), $365,309,000 


OFFICERS 


A. BARTON HEPBURN, Chairman of the Advisory Board 
ALBERT H. WIGGIN, Chairman of the Board of Directors 


EUGENE V. R. THAYER, President 
SAMUEL H. MILLER, Vice-President WILLIAM P. HO uty, Asst. Cashier 
EDWARD R. TINKER, Vice-President GEORGE H. SAYLOR, Asst. Cashier 
CARL J. SCHMIDLAPP, Vice-President M. HADDEN HOWELL, Asst. Cashier 
GERHARD M. DARL, Vice-President S. Frep TELLEEN, Asst. Cashier 
ALFRED C. ANDREWS, Cashier ROBERT I. BARR, Asst. Cashier 
CHARLES C,. SLADE, Asst. Cashier SEWALL S. SHAw, Asst. Cashier 
EpwIwn A. LEE, Asst. Cashier LEON H. JOHNSTON, Asst. Cashier 
WILLIAM E. Purpy, Asst. Cashier Otis Everett, Asst. Cashier 
CHARLES D. Situ, Asst. Cashier GEORGE E. SCHOEPps, Asst. Cashier 


DIRECTORS 


HENRY W. CANNON JAMES N. Hi! EDWARD R. TINKER EUGENE V. R. THAYER 
A. BARTON HEPBURN DANIEL C. JACKLING HENRY B. ENpiIcorT1 CARL J. SCHMIDLAPP 
ALBERT H. WIGGIN FRANK A. SAYLES EDWARD T. NICHOLS GERHARD M. DAHL 
JouN J. MITCHELL CHARLES M. SCHWAB NEWCOMB CARLTON ANDREW FLETCHER 

Guy E. Tripp SAMUEL H. MILLER FREDERICK H. ECKER 


We receive accounts of Banks, Bankers, Corporations, Firms or Individual t favorable terms and shall be pleased t 


meet or correspond with those who contemplate making change r opening new accounts 


FOREIGN EXCHANGE DEPARTMENT 


AMERICA’S OPPORTUNITY IN THE FAR EAST 


In the past four years America’s sales to the for munitions and engines of war has ceas« 
Far East increased four-fold. From a total and the European mills and hands producing 
of $113,425,616 in 1914, our exports to the con- them have been turned back to peace-time 
tinent of Asia and its dependent islands ad-_ service. 
vanced to something more than $458,937,775 in “India’s purchase of American merchant 
1918. To Japan alone last year we shipped _ steel, for instance, went beyond $8,000,000 
merchandise worth two and a half times as 1916-17, as compared with $1,890,000 in 1914-15 
much as all the American goods absorbed by Motor cars jumped more than 1000 per cent 
the Orient in 1914. in the same two years—from $423,000 

These striking figures furnish the lead in 1914-15 to $4,630,000 in 1916-17. But the m 
the introductory chapter of “Trading with the remarkable increase of all was in the out 
Far East,” a new volume in the foreign trade of this country’s newest industry—tfr 
series issued by the Irving National Bank. nothing at all in 1914-15 and less than $15,00( 
Scarcely less extraordinary are the advances the following year, to upwards of $1,000,00 
we have made up the trade ladder of the other worth of dyes in 1916-17. From fifth place 
countries of the Orient. In a succeeding chap- among our Asiatic customers, India advance 
ter we find the following suggestions regard- one step on the trade ladder, Japan, Cl 
ing our commercial opportunity in India: and the Philippines outranking her as bu 

“With more than three hundred million con- of our products 
sumers, India presents a great potential mar “Offsetting the American increase in sa‘ 
ket in which American producers have gained Japan for the first time forged ahead o 
as yet only a war-time foothold. It is true United States in its volume of Indian sales 
that in 1916-17 our exports to Iridia exceeded exporting no less than $42,000,000 to India 


$36,000,000 and more than doubled the total of against $23,600,000 the previous year. T! 
our Indian sales in 1914-15. The bulk of these notable Japanese advance is suggestive of t 
increases, however, was in mineral oils, in iron brisk commercial rivalry which American « 
and steel, in motor cars, hardware and dyes— porters must expect now to encounter in 
all lines which are certain to present keenly the great markets of the Orient.” 

competitive conditions, now that the demand The Dutch East Indies, too, offer a fav 





TRUST COMPANIES 


Tree Se ee 
The Girard National Bank 
$100,000,000 


JOSEPH WAYNE, Jr., President 


EVAN RANDOI PH, Vice-President 
A. W. PICKFORD, Vice-President 
CHARLES M. ASHTON, Cashier 


ALFRED BARRATT, Assistant Cashier 
DAVID J. MYERS, Assistant Cashier 
WALTER P. FRENCH, Assistant Cashier 


You Need a Philadelphia Account to Properly 
Handle Your Business 


ble market, because of their immense natural 
resources, the recently established direct trade 
routes and the friendly attitude of the Dutch 
administration toward traders of alien na- 

onalities. 

“Our direct purchases of Dutch East Indian 
rubber jumped from $286,437 in 1914 to $2,- 
114,147 in 1915. This was no more than a 
trial flight, however. In 1916 American manu- 
facturers brought in $11,605,793 worth of crude 
rubber and more than doubled this volume in 
1917, with 45,027,410 pounds valued at $27,239,- 
501. This was only one-seventh of our total 

ibber importation from all sources; but it 
vas the bulk of the Dutch East Indian harvest. 

“Our purchases of block tin, copra (dried 

coanut meat) and cocoanut oil made cor- 
esponding increases and reinforced our po- 
sition as buyers of one-fourth of all the pro 
lucts exported by the Netherlands group. In 
1914, we took only $20,996 worth of their block 

in 1917 no less than $9,909,746 worth. In 
1915 we used $36,722 worth of their copra and 

ocoanut oil in our foods and soaps. In 1917, 
\merican substitution of vegetable oils for 
inimal fats added $5,183,103 to our bill in the 
Dutch East Indies. In all our purchases in 
the islands in the same year reached the tidy 

tal of $62,011,236.” 


The buying power of the Far East, the 


author reminds us, is not a fixed quantity. 
Although the standards of living of its varied 
population are wretchedly low, yet all around 
them are almost inexhaustible stores of min- 
eral, agricultural and forest wealth. Its de- 
velopment will not only supply raw materials 
essential to our industries but will provide also 
the work and opportunity on which individual 
and national buying power are based. 

“It needs no missionary purpose, no recog- 
nition of ‘the white man’s burden,’ to urge our 
co-operation in this development. Asia needs 
capital, machinery and managing ability; she 
offers tremendous profits in exchange. All of 
her peoples have felt the stimulus of the war, 
either through direct participation or through 
trade demands. 


“China and India are awake. Japan has been 
up and doing for a long time. Siberia’s to- 
morrow has already dawned and the lesser 
peoples of the Orient have also advanced a 
little on the path of progress. More than half 
the men and women in the world—Asia’s 
population exceeds 800,000,000—are waiting to 
be taught new values in living and the means 
by which to attain them. Philanthropy aside, 
purely as a business venture, the industries 
and markets of the Far East are worth de- 


veloping without delay.’ 





When Your Clients Come to 


Los Angeles 


give them letters of introduction 
to “The Bank for Everybody.” 


a large, departmental bank: savings, 
commercial, trust. 

—a completely equipped Trust Depart- 
ment, authorized to act in every fidu- 
ciary capacity. 


—the ONLY Armor Plate Safe Deposit 
Vaults in Southern California. 


We shall be glad to extend every 

¢ 
possible courtesy to your friends 
and patrons. 


Cc ANGELES TRUST 
AND SAVINGS BANK 


“The Bank for Everybody” 


( apital $1,500,000 


SIXTII 


Surplus $1,675,000 


AND SPRING STREETS 





An Economic Survey 
I 


Following its custom of previous years the 
United States & Trust Company 
has completed an economic survey of condi- 
tions in the fifty cities throughout the coun- 
try where the company is represented. The 
scope of its survey included the following con- 
ditions: 

Labor supply—Probable influence of return- 
ing troops and legislative action on industrial 
and employment situation, 

Trend 


’ 
last 


Mortgage 


of business and 
years—N ew 


building material prices. 


in 
and 


residential rents 
two building—Labor 

Real estate activity—Mortgage money 
ply and demand—Tendency of rates. 

Retail trade conditions—Effect of war on 
prospect of broadening business activities. 

Effect of operation of Federal Reserve and 
Federal farm loan activities. 

In brief, the reports received indicate that 
the labor supply is at present adequate, and 
returning soldiers are being generally 
ployed without undue disturbance. Rents are 
considerably higher and new _ building, al- 
though temporarily arrested by high material 
and labor prices, is not without promise of 
early improvement; real estate conditions are 
encouraging and mortgage money is easy; re- 
tail trade is excellent; the Federal 


Sup- 


em- 


Reeserve 
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Security Service 
on the 


Pacific Coast 


The Security Trust & Savings Bank 
of Los Angeles, together with its asso- 
ciate, the Security National Bank, 
offer those desiring banking facilities 
in the Southwest the most complete 
and varied service obtainable. 


Our large and well equipped organ- 
ization makes it possible to render 
every desired service, either financial or 


fiduciary, with efficiency and dispatch. 


EGURITWtrRcst 
= SAVINGS BAN K. 


SAVINGS COMMERCIAL TRUST 


The Oldest and Largest Savings Bank 
in the Southwest 


Resources Over $57,000,000.U00 
LOS ANGELES 





system 1s tu 


nctioning in a hi 
Federal 


11 
ynily 


tl Farm | 


in. influence 


manner ; e an 


1ining 


gradually 

These 
the nation’s 
this compa! 


‘ 
gi and popular 
condit 


ions are of vital importance 
welfare and the 


are of peculiar timely 


investigations 


int 


\ ALL 


erest 
The Mechanics and Metals National 
Bank of New York 

An ex ell 
the Mecl 
New Y« 
of May 


sources of! 


( ient 
lanl 


rk 


statement was rendered 
and Metals National 
in response to the last official ca! 
12th This showed 


$298 945.455 


5 Bank 
combined 
with loans 
counts amounting to $110,420,801;: U. 


and 
S. hot 
and certificates $37,668,970; cash and due f1 
banks $130,790,205; bonds, securities, etc., $10 
832,021; customers’ liability under acceptan 
$2,523,456, U. 
tion Deposits aggregate $264,055 
734 stock of $6,000,000; surplu 
$6,000,000 and undivided profits of $5,815,608 


and 
$3,800,000 


S. bonds to secure circul 


with capital 


The Guaranty Trust Company of New York 
has prepared a comparative yield indicator 


use by Victory Liberty Loan purchasers. T! 
device enables one to tell at a glance the 

come value of tax-exempt securities as co! 
pared with those subject to the normal F: 
eral tax and surtaxes of 1919. 
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Keep your Investment List active 


ANKERS who aim to keep 
their investments on a profit- 
able basis must know when to 
“weed out and when to replant” 


—when to buy and when to sell. 


One of our services to bankers 
is to help sharpen their scrutiny 
of their own investments. 


We will be glad to disclose any 
facts at our command on any spe- 
cific issue, as well as to make gen- 
eral recommendations for a more 
profitable arrangement of your list 
of securities. 


A line to our nearest corre- 
spondent office will put you in 
touch who | aN) 7 


. ain a : état SERVICE 
knows your problems and ‘talks ro RANKE 


with a trained man 


your language.” 


The National City Company 


National City Bank Building New York 


Uptown Office: Fifth Avenue and 43rd Street 
CORRESPONDENT OFFICES 


ALBaNny, N. Y 

Ten Eyck Bldg. 
ATLANTA, GA. 

40 Edgewood Avenue 


BALTIMORE, MD 
Charlies and Fayette Ste. 


Boston, Mass 
10 State Street 


BurraLo, N.Y 
Marine Bank Bldg. 


CHICAGO, ILL. 
137 So. La Salle St. 


CINCINNATI, OHIO 
Fourth Natl. Bk. Bidg. 


CLEVELAND, OHIO 
Guardian Bidg. 


DayTon, OHIO. 
Mutual Home Bidg. 


Bonds 


DENVER, COLO. 
718 17th Street 
Detroit, MICH. 
147 Griswold Street 
HARTFORD, Conn. 
Conn. Mutual Bidg. 
INDIANAPOLIS, IND. 
Fletcher Savings & 
Trust Bidg. 
KAnsAs City, Mo. 
Republic Bldg. 


Los ANGELES, CAL. 

607 So. Spring Street 
MILWAUKEE, Wis. 

First Nati. Bank Bidg. 


MINNEAPOLIS, MINN. 
McKnight Bidg. 


NEWARK, N. J. 
790 Broad St. 
NEw ORLEANS, LA. 
301 Baronne St. 
Omana, NEB. 
First Natl. Bank Bldg. 
PHILADELPHIA, PA. 
1421 Chestnut Street 
PITTSBURGH, PA. 
Farmers Bank Bldg. 
PORTLAND, ME. 
396 Congress Street 
PORTLAND, ORE. 


Railway Exchange Bldg. 


PROVIDENCE, R. 1. 
Industrial Truat Bidg. 
RICHMOND, VA. 
923 E. Main St. 


Short Term Notes 


ROCHESTER, N. Y. 
Wilder Bidg. 
SAN FRANCISCO, CAL. 
424 California St. 
SEATTLE, WASH. 
Hoge Bidg. 
SPRINGFIELD, MAss. 
Third Natl. Bank Bldg. 
St. Louts, Mo 
Bk. of Commerce Blag 
WASHINGTON, D. C. 
741 15th St., N. W 
WILKES BARRE, Pa. 
Miners Bank Bldg. 
Lonpon, E. C. 2 Eng. 
36 Bishopsgate 


MONTREAL, CANADA 
74 Notre Dame St. West 


Acceptances 
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Continued from page 449 


tivities, her watchfulness for 
the needs and comfort of the 
soldiers, her readiness for self- 
sacrifice, her burning patriot- 
ism that fired millions of men, 
in short, her zeal and 

less absorption in _ all 


cease- 
the 


Bs | ae —) 3-5 ee Co) | ae BO) -} 


*Steel-Strong” 
lect kraft, show by machinetest greater strength than ever 
before used in coin wrappers, -accurately made to At all 


com counting machines—new design prevents errors, 
SAMPLES FREE 


The > & Downey Co 


Tubular Coin Wrappers, made from se- 


To] mom - ban ow Vell, icwt—he Gale), | at) 
121-23 E Eighth St Cincinnati, O 





mighty struggle, the war 

might not have won at all and cer- 
tainly would not have been so soon. She has 
taken a new place in the world’s estimation, 
and is to be recognized as a great force in the 
future. 


been 


Readjustment and League of Nations 


The problems of reconstruction form the 
greatest task ever put up to the world and will 
require all its wisdom. The case is not such 
a settlement as followed the Napoleonic era, 
though the similar. 
Then settlements were made by a few diplo- 
mats and rulers trading with each other and 
handling the elements as they pleased. Now 
settlement has to be made in the open by all 


The presence of America and her 


some of conditions are 


concerned. 
example of democracy has aroused the smoth- 
ered aspirations of numerous racial bodies, 
peoples who have been held in virtual servi- 
tude. The old but still 
past settlements are throbbing with pain, and 
national and racial expressions are demanded 
in the breakup. The Allies have 
promised that these assertions shall be recog- 


festering ulcers of 


general 


nized and a new alignment of nations, small 
and great, is to be made. The Austria-Hun- 
gary empire has burst, and its fragments fly- 
ing in directions from the lines of 
cleavage are grouping themselves upon their 
historic basis. This is also true of the ter- 
ritory once subject to Turkey in the Balkans 
and The “Sick Man of Europe” is 
dead and the time to divide his property is 
here. Naturally the heirs do not agree and 
their vexatious and trouble- 
some. 

The peace of the world must be protected, 
and to the League of Nations, which prac- 
tically has been agreed upon, must be rele- 
gated all the difficulties of the situation, geo- 
graphical, economic. The League 
will have power and if it keeps its face per- 
sistently to its duty it will work out the so- 
lution. It will take time, however, a long 
time and great patience, to adjust the oppos- 
ing demands and establish the new basis. The 
hope of success lies in the effort for self-gov- 
ernment and its studious nurture by the com- 
bined strength of the Allies. In all this, 


various 


Greece. 


claims will be 


national, 





America must have a great part and our sym 
pathy and aid must go out to these new na 
tions. We are committed to it. Our day 
isolation is done and we must take up and 
carry the burdens of resonsibility as a worl 
power. 


The Great Discovery of the War 


An Englishman said recently: “The great 
discovery of the war (that has nullified 
work of two generations in Germany) is this 
We have found that we can make a citize1 
soldier with thirteen weeks of training.” N 


th 
t 


That is not the great discovery of the wa: 
The great discovery has been the spirit a1 
example of the United States. It is only tl 
other day that we were absorbed in our 
affairs, rotting in commercialism, our ow: 
and other critics said. We were charged | 
Germany even, with being a nation of mon 
grubbers, without honor or self-respect. We 
Washingt 
he said “Europe has a set 
which to us 
relation.” A 
then. But 
We awoke to 
trouble 


avoided entangling alliances as 
advised when 
have none 


interests, 


primary 

very remote wise remark 

makes pred 

the knowledg 

our trouble 

Germany’s success meant our destru 
flamed high, 


interest or 


the conditio1 time 
tion a fetisl 
that 
that 


Our 


Europe’s was 


patriotism and we 
not for self precedent, 

sword and leaped into the 
for humanity’s sake as well as our 


sheathed the 

own, 
ged to 

America will keep the faith 


the new world. 


, 
1 

a! ~ : : 

all our commanding power is pled 


sacred cause 


A New Era of Internationalism 

The New World! 
upon everybody’s 
We 


throw of 


That phrase has 
tongue for many 
have one. All this ove 
precedents and recasting of of] 
that. Just as we trace back 
for liberty and justice to t 
French Revolution, so out of the w 
this horrible war will come grea 
and opportunity to mankind. 17 
be thinking in terms of inter: 
rather than nationalism. That 
where our Americanism is going to count f 
more than our active participation in the wa 
Whether meant by all of us or not the Unit 


mont] 
are going to 


- 


ions means 
aspirations 
bloody 
ter of t 
freedom 

world wil 


tionalism 





TRUST COMPANIES 


Making History in Missouri 


When the National Bank of Commerce, on February 4th, qualified as executor of the estate of a 
deceased director of this bank, it was an historical event of two-fold significance: 


Firstly—The estate was reputed to be the largest ever placed in the hands of 
a corporate executor in Missouri; and 


Secondly—It was the first time in Missouri that a National Bank has 
qualified as executor under a will. 


We have made a careful investigation as to the operation of a Trust Department by a National 
Bank, and will be glad to answer inquiries from other National Banks interested in the question. 


The National Bank of Commerce 
i IN SAINT LOUIS 
Capital, Surplus and Profits, over $13,800,000 


JOHN G. LONSDALE, President 
W. B. COWEN, Vice-President 
W. L. HEMINGWAY, Vice-President 





States has given an example that has called 
forth the admiration and fired the 
tions of all the oppressed. It has impressed 
upon them the i government that 
stopped at no sacrifice to freedom 
and the right of self-government on the 
earth. The United States has given its brave 
sons and its wealth with no desire for terri- 
tory or spoils, no motive but that of helpful- 
ness to humanity. Was it not for this that 
God planted and built up this nation in com- 
manding power, and will this example, such 
as has never been 


imagina- 


worth of a 


preserve 


seen in the world before, 
have no effect, and be forgotten? It will in- 
fluence mankind. 

Till the sun grows cold, 

Ind the stars are old, 

And the leaves of the Judgment Book 

unfold. 

The war has demonstrated that science, in- 
vention, capability and efficiency do not pro- 
duce civilization. All the successful handling 

f resources in the increase of wealth and the 
mental progress of a nation does not mak¢ 
men better, does not even make for justice 
ind fair dealing. Absolute selfishness, such 
is Germany displays, and with which other 
nations are infected in a degree, is the state 
that made and maintains hell. Civilization 


R. F. MeNALLY, Vice-President and Cashier 
WwW. M. CHANDLER, Vice-President 
VIRGIL M, HARRIS, Trust Officer 





is the growth of 


brotherhood and will not 
reach its 


until that is established 
among nations as well as among individuals. 
The material 


climax 


side of life is of small 
portance beside the spiritual in the 
of man. 


im- 
well-being 
greed, is the 
solution of the world’s misery, as the 
must learn. When that 
will cease and the dark 
will 


Righteousness, not 


world 
comes, oppression 
habitations of cruelty 
disappear. 


National Bank of Commerce in New York 


An aggregate of $572,151,660 resources is 


May 12th official statement of 


shown in the 
the National Commerce in New 
York. This total includes loans and discounts 
of $246,095,041; U. S. Liberty bonds, U. S. 
certificates of 


by 0. 3: 


Bank of 


indebtedness 
Liberty 


and loans secured 
bonds amounting to 
307,962: other bonds, 


$148,- 
securities, etc., $13,228,- 
017; U. S. bonds borrowed $14,079,000; cash, 
exchanges and due from Federal Reserve 
Bank $106,884,924; due from banks and bank- 
ers $4,073,817, and customers’ liability under 

credit and acceptances $32,687,383. 
Deposits aggregate $374,015,345 with capital, 
surplus and undivided profits amounting to 


$51,058,707. 


letters of 





TRUST COMPANIES 


THe New York TRUST 
ComMPANY 


FIFTH AVE. OFFICE 
STH AVE. & 57TH ST. 


MAIN OFFICE 
26 BROAD STREET 


NEW YORK 


Capital, $3,000,000 Surplus and Profits, $10,600,000 


Designated Depository in Bankruptcy and of Court 
and Trust Funds 


OTTO T. BANNARD 
Chairman of the Board 
MORTIMER N. BUCKNER 
President 

FREDERICK J. HORNE, - - Vice-President H. WALTER SHAW, - - 
JAMES DODD, - - - - - Vice-President ARTHUR S. GIBBS, - - - 
CHARLES E. HAYDOCK, - - Vice-President JOSEPH A. FLYNN, - - - Assistant Secretary 
HERBERT W. MORSE, - - - Vice-President AUGUSTUS C. DOWNING, Jr., Assistant Secretary 


HARRY FORSYTH, - - - - - - Treasurer WALTER MAC NAUGHTEN, Assistant Secretary 
BOYD G. CURTS, - - - - = - Secretary EDWARD B. LEWIS, - - 


TRUSTEES 
OTTO T. BANNARD GEORGE DOUBLEDAY OGDEN L. MILLS 
S. READING BERTRON SAMUEL H. FISHER JOHN J. MITCHELL 
JAMES A, BLAIR JOHN A. GARVER JAMES PARMELEE 
MORTIMER N. BUCKNER BENJAMIN S. GUINNESS HENRY C. PHIPPS 
JAMES C, COLGATE F. N. HOFFSTOT EDMUND D. RANDOLPH 
ALFRED A. COOK BUCHANAN HOUSTON NORMAN P, REAM 
ARTHUR J. CUMNOCK FREDERIC B, JENNINGS DEAN SAGE 
ROBERT W. de FOREST WALTER JENNINGS JOSEPH J. SLOCUM 
JOHN B. DENNIS DARWIN P. KINGSLEY MYLES TIERNEY 
PHILIP T. DODGE JOHN C. McCALL CLARENCE M. WOOLLEY 


- Assistant Secretary 
Assistant Secretary 


Assistant Treasurer 


Member of the New York Clearing House Association 
and of the Federal Reserve System 
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Trust 
Department 


Depositary of Trust Funds 
Executor or Administrator 
Trustee 








THE 


OF NcW YORK 





We shall be glad to discuss the facilities of this new department 
personally with those who may be interested. 


Established 1851 


We wish to announce the opening of a Trust Department under the 
management of a trust officer of experience. 


received from the Federal Reserve Board, this bank can now act 
in various fiduciary capacities, among which are the following: 


Custodian of Securities and 
collection of income therefrom 


By authority recently 


Transfer Agent 
Registrar 
Guardian 
Attorney in Fact 
Receiver 











CITIZENS NATIONAL BANK 


320 BROADWAY 











Union Savings Bank and Trust Company of 
Cincinnati 

The Union Savings Bank & Trust Com- 
pany of Cincinnati, Ohio, at its recent annual 
meeting re-elected the entire roster of officers. 
In addition the company declared the usual 
> per cent. quarterly dividend and also the 
annual extra 5 per cent. dividend. The of- 
reported a very prosperous year, a 
prominent event of which being the entrance 
of the bank into the Federal Reserve System. 

The re-elected officials are: J. G. Schmid- 









hcials 








lapp, chairman of the board; Clifford B. 
Wright, president; Louis E. Miller, vice- 
president; Edward Senior, vice-president; 





Edgar Stark, vice-president and trust officer; 
Charles H. Deppe, vice-president; W. E. 
Gray, treasurer; W. L. Thede, secretary; 
W. S. Magly, assistant secretary; Arthur J. 
Schmitt, assistant secretary; John Bradley, 
assistant trust officer; Augustus O. Bing, 
mortgage loan department; C. 

manager foreign department; 
Edward A. Watson, manager safe deposit 
department. 









































manager 











Ginocchio, 









































At a meeting of the Kingston National 
Bank of Kingston, N. Y., it was voted to or- 
ganize a trust company. 














A. F. R. Martin 

Augustus F. R. Martin, vice-president of the 
National Newark and Essex Banking Com- 
pany of Newark, New Jersey, died suddenly 
from pneumonia at his home in Summit, N. J., 
on Wednesday, May 7th. He was fifty-three 
years old. For thirty-seven years he was in 
the employ of the Essex County National 
Bank and of the company with which it was 
merged. 

A native of Newark, Mr. Martin was the 
son of William J. Martin, for half a century 
deputy collector of customs in Newark, who 
died four years ago. Mr. Martin, when a boy, 
attended the old Chestnut street school, and 
in March, went to work for the Essex 
County National Bank as a runner. He rose 
by gradations until he became cashier of the 
bank, October 11, 1906, a position he held 
until the consolidation of that bank with the 
National Newark Banking Company, when 
he became a vice-president of the consolidated 
institution in January of last year. 

Upon receipt of the news of the death of 
Mr. Martin, the directors the bank met 
and named a committee to draft resolutions 





1882, 


of 


expressing regret at his demise, and appre- 
ciation of his service as a financier and as- 
sociate. 
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The Fifth-Third National Bank 


CINCINNATI, OHIO 
1863—Charter No. 20—1917. Fifty-Fourth Year. 


OUR SERVICE to Banks and Trust Companies has been developed and perfected 


through nore than half a century of banking. An intimate knowledge of the require- 
ments of Banks and the personal attention from officers specially qualified enable us 
to accommodate correspondents at all times in every reasonable way. 
WE INVITE Correspondence, or calls, from Banks and Trust Companies seeking 
additional facilities or contemplating a change in banking arrangements. 


CHARLES A. HINSCH, President 
EDWARD A. SEITER, MONTE J. GOBLE, CHARLES T. PERIN, CHARLES H. SHIELDS, 
Vice-President Cashier Assistant Cashier Assistant Cashier 
LEWIS E. VAN AUSDOL, FREDERICK J. MAYER, SAMUEL McFARLAND, EDWARD A. VOSMER, 
Assistant Cashier Assistant Cashier Assistant Cashier Assistant Cashier 


Resources Over Thirty-Nine Millions. 





SUCCESSFUL DISTRIBUTION OF VICTORY LOAN 


According to preliminary estimates by’ clients The Irving National and Irvit 


the Treasury Department the final figures Trust entered the first subscriptions, whi 
for the Victory Loan will approximate the Corn Exchange Bank, the Chatham 
$6,000,000,000, representing an oversubscrip- Phenix National and other  institutio 
tion of $1,500,000,000, distributed among made exceptional records in number 
about 15,000,000 subscribers The results subscribers Che Guaranty Trust Compat 
exceeded the most sanguine expectations led the honor roll for total subscripti 
and demonstrated this country’s determina- for the fourth time, with aggregate su 
tion to “finish the job.” scriptions of $124,407,750 as compared wit 
In New York City the banks and trust it juota of $68,833,400. The total sul 
companies piled up large totals, principally made through this company 
in behalf of their corporate and individual rvernment war loans is $499,731,650 


Vicrory Loan Exuisit oF THE GUARANTY TRUST Company OF New York 


e 


X 
e 
















TRUST COMPANIES 


INHERITANCE AND ESTATE TAXES. 
ee 


The Complete Set of the Shanbacher Inheritance Tax 
Research (copyrighted) has met with great favor and 
substantial recognition by the leading financial institu- 
tions, corporation attorneys, and Life Insurance interests 
of the country, because of the graphic Charts with calcu- 
lations of the Federal and State Inheritance Taxes, 
separately and combined, showing the amount of money 
required to protect any taxable estate and the concise and 
comprehensive interpretation of all Inheritance Tax laws 


now in effect in forty-three States. 


The Charts and 


Synopses of the law have been submitted to and confirmed 
by the proper Tax Officer of each State before being 


published. 


An official of a representative Trust Company says in 


part: 


"T believe this to be the most complete work of its 


kind available and that we find it to be an almost invalu- 
able reference in our office." 


Hon. James J. Nugent, 
wrote: 


Insurance and Estate Counselor 
"Regarding your Complete Inheritance Tax Charts, 


covering both the Federal Government and the various 
States throughout the country that have Inheritance Tax 


Laws: 


I consider your Research work the most complete 


and most easily interpreted that has come to my attention 
and is of great importance to financial men throughout 


the country." 


The value of this "Ready Reference" work can be 
determined by inspection and it is offered to all persons 
and companies having to do with Inheritance or Estate 
tax matters on ten days' trial subject to acceptance, by 


addressing either 


Trust Companies 
55 Liberty Street 
New York 


Chemical National Statement 
The May 12th official report of the Chemical 
National Bank of New Yorkreflects the steady 


progress of this old New York bank. Assets 
aggregate $114,731,367, embracing loans and 
discounts of $58,951,945: U. S. bonds and 


ertificates $26,195,400; cash and 
$19,454,185; letters of credit and acceptances 
$5,418,043 and customers’ liability, account of 
loans, $2,884,857. Deposits total $79,505,297 
with capital stock of $3,000,000, of which $2,- 
700,000 has been earned and with earned sur- 
plus and profits of $9,793,862, making total 
apital, surplus and profits of $12,793,862. 
President H. K. Twitchell of the Chemical 
National will shortly acquaint the employees 


exchanges 





Shanbacher Inheritance Tax Research 
Chas. B. McCabe, Sales Manager, 


Ridgway, Pa. 








of the bank with the term of the profit-shar- 
ing plan adopted by the directors last Decem- 
ber. Last year the bank set aside for em- 
ployees not less than $91,022.79, equal to about 
25 per cent. of total salaries. 





Jacob M. Van Fleet rounded out fifty years 
of service in the Irving National Bank of 
New York recently. To mark the occasion, 
the entire organization assembled in the main 
lobby to congratulate Mr. Van Fleet and wit- 
ness the presentation to him of two purses of 
gold, $500 from the bank and $500 from his 
fellow employees. Vice-President B. F. Wer- 
ner, who represented the bank, has been an 
Irving man himself for 


forty-six years. 
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INCORPORATED 1864 


SAFE DEPOSIT AND TRUST CO. 


OF BALTIMORE 
13 SOUTH STREET 


SURPLUS AND PROFITS, $2,415,796 
OFFICERS 


H. WALTERS, CHAIRMAN OF BOARD 
JOHN J. NELLIGAN, PRESIDENT 


CAPITAL, $600,000 


JOHN W. MARSHALL 
ANDREW P,. SPAMER 
GEORGE B. GAMMIE 
CLARENCE R. TUCKER - 


VICE-PREsS. 

20 VICE-PRES 
TREASURER 
ASST. TREAS 


GEORGE R. TUDOR 
ALBERT P. STROBEL 


DIRECTORS 


M. SHOEMAKER 
BLANCHARD RANDALL 
ELISHA H. PERKINS 
ISAAC M. CATE 


H. WALTERS 

WALDO NEWCOMER 
DOUGLAS H. THOMAS 
NORMAN JAMES 


SAMUEL 


Trust Companies and the Alien Property 
Custodian 

In a recent address by Lloyd R. Steere, es- 

tate officer of the Central Trust Company of 

Illinois, on “Why the Trust 

Executor,” he referred to the valuable assist- 


Company as 


ance rendered by the trust companies of the 
country in connection with the administration 
worth of 
and funds of alien enemies taken over by the 
Alien Property Custodian. Mr. Steere said in 
part: 

“The Modern Trust Company has come to 


of the millions of dollars property 


be an integral»part of the machinery of busi- 
ness. That its functions are regarded today 
as being almost indispensable to banking in- 
it is only necessary to call to wit- 
demands 


stitutions, 
ness the 
of the National Banks. 
plexity and intricacy of business in its varied 
forms demand facilities that only the Trust 
Company has been able to provide. The best 
recent example of their ability has been the 


recent recognition of the 


The increasing com- 


assistance rendered by the Trust Companies 
throughout the country to Mr. A. Mitchell 
Palmer, the Alien Property Custodian. 
Within a period of about sixteen months he 
has taken over control of upwards oi $600,- 
000,000 worth of kinds and 
descriptions belonging to alien enemies, from 


property of all 


a little parcel of vacant real estate to steam- 
ship docks at Hoboken. His in this 
stupendous task has been largely due to the 
trust companies, and even his own office or- 
ganization in Washington was established, and 
is now directed to a great extent by trust 
company men, who are now, as one of them 
recently said, “with the largest trust company 
world.” 


success 


in the 


H. H. M. LEE 
ARTHUR C. GIBSON 
JOSEPH B. KIRBY 
WILLIAM R. HUBNER 


CASHIER 
REAL ESTATE OFFICER 


SECRETARY 
SECRETARY 
SECRETARY 
SECRETARY 


JOHN W. MARSHALL 
JOHN J. NELLIGAN 
ROBERT GARRETT 
GEORGE C. JENKINS 





A Talented Speaker 

There is perhaps no man in bank or trust 

company who is in greater demat 
t speaker than William 

Ganson Rose of Cleveland, who conducts 
the publicity department for the First Na 
tional and First Trust and Savings Bank 
that city and who is also vice-president 
the Financial Advertisers’ Association, 
who have heard Mr. Rose deliver one 
inimitable and humorous after-dinner 
speeches will not marvel at the fact that 
engagements are limited only by his ability 
to attend gatherings. He was chief speaker 
recently at the dedication of the new hom: 
of the First Trust and Deposit Company 
Syracuse, N. Y.; at the sixteenth anniversary 
banquet of the Central Trust and Saving 
Bank of Philadelphia; at a recent “get-t 
gether meeting” of the staff of the Pennsy 
vania Trust Company of Reading and 
banquet tendered by the Union Trust ( 


N; ¥. 


circles 


as an after-dinner 


pany of Rochester, 


Fred Schlieper, who made 
France, has returned to 


Albany, N. \ 


Lieutenant 
valiant 
desk at the 


record in 
Il 


yany Trust Co., 


THE GUARDIAN TRUST AND 
SAVINGS BANK OF TOLEDO 
| 








MEMBER: FEDERAL - RESERVE- BANK 








OFFICERS 


Epwarp H. Capy, President 
Water L. Ross, Vice-President 
Epwarp G. Kirsy, Vice-President and Trust Officer 
Harry P. Caves, Jreasurer 
J. Brenton Tayior, Secretary 
Geo, E. Wise, Ass’t Secretary and Treasurer 


Correspondence Invited on all Trust Matter: 

















A CORNER IN THE MAIN OFFICE BANKING ROOM 


THE EQUITABLE 


TRUST COMPANY 
OF NEW YORK 


MAIN Office, 37 WALL STREET 


NEW YORK BRANCHES: FOREIGN BRANCHES: 
222 BROADWAY LONDON, 3 KING WILLIAM STREET, E.C.4 
355 MADISON AVENUE PARIS, 23 RUE DE LA PAIX 


TOTAL RESOURCES, $291,017,000 














488 TRUST 


“Checks are 
money”’ 


SAFETY 


“Due Diligence” 


When a check is altered and money Jost, 
who is to blame? The lawyers say both 
the bank and the person who draws the 
check must use “‘ due diligence.” 

To over 70% of the banks and trust 
companies cities, as New York, Chicago 
and Philadelphia, “due diligence’? means 
furnishing their depositors with checks on 
National Safety Paper. Do you know of 
any better safe-guard ? 


Ask your stationer, printer or lithographer 
for checks on National Safety Paper, 
or write us for samples. 


George La Monte & Son 


Founded 1871 


61 Broadway New York City 


Trust Department of Seaboard National 
Bank of New York 

Among one of the first national banks of 
New York City to obtain authority from the 
Federal Reserve Board to establish a trust de- 
partment was the Seaboard National Bank. 
According to an announcement by President 
S. G. Bayne the trust department is now fully 
equipped to serve friends and depositors of 
the bank in the respective capacities as trustee, 
executor, administrator, registrar of stocks and 
bonds, guardian of estates, assignee, receiver, 
committee of estates of lunatics and under 
fiduciary appointments. The active work of 
devising a special system of accounting and 
administration for the trust department of 
the Seaboard National is in the hands of the 
auditor, Mr. W. L. Samson, Jr. 

Special provision will be made for the trust 
department in the new building which the 
Seaboard National Bank will erect at the 
northeast corner of Broad and Beaver streets 
as soon as specifications are drawn and con- 
tracts let. This building will be a distinct 
architectural acquisition to the financial dis- 
trict of New York. 

Resources of the 


Seaboard National, ac- 


COMPANIES 


CITY OF NEW YORK 


LOUIS G. KAUFMAN "3S 
President —-- 
EANEY RICHARD H 
dent V I 
i. STRAWN BERT I 
‘dent \ 
C. STANLEY MITCHI 
Vice-President 
MAX MARKELL 


GEORGI 


e- President 
HENRY C. HOO! 
Asst. Cashier 
JOSEPH BROWN 
Asst. Cashier 
HARVEY H. ROBERT 
Asst. Cashier 


the nts of Banks 
panies, Manufacturers, 
nts and Individuals 


uf 


to the latest official return of M 
12th, aggregate $73,127,000 with capital st 
of $1,000,000; surplus $3,000,000 
vided profits of $1,040,217. 
bank are: S. G. president; ¢ 

Thompson, vice-president; B. L. Gill, 

president; W. K. Cleverley, vice-preside: 
L. N. DeVausney, vice-president; C. H. M 
field, cashi 

nee te SE 


cording 


and ut 
The officers of 
Bayne, 


O. M. Jefferds, assistant cas 
isher, assistant cashier; J. 
Smith, assistant cashier; B. I. Dadson, assist 


ant cashier; J. E. Orr, assistant cashier. 


Irving Trust Acquires Sherman National 

Interests connected 
Company of 
trol of the 


with the Irving T1 
New York have purchased « 
Sherman National Bank, 
at Fifth Avenue and Thirty-second 
While no definite plans were announced 
is understood that within the near 
consolidation of the two institutions will 

place, and that the business now condu 
by the Sherman National Bank will be « 
tinued in connection with the business of 
Irving Trust Company at the same addr 
and under the same general 


ocate 


Street 


future 


management 















—~wo names 
inseparably linked 
in the%tninds of Bankers 
® 
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Successful Gathering of Delaware Bankers 

The 
ware State 
Ne We 


recent annual convention of the Dela- 
Bankers Association, held at 
ark in that State, was perhaps the most 
satisfactory and enthusiastic gathering of that 
ganization. The bankers assembled in the 
auditorium of Wolf Hall as the guests of the 
president and faculty of Delaware College. 
Che presiding officer at the sessions was Mr. 
John S. Rossell, president of the Association 
nd president of the Security Trust and Safe 
Deposit Company of Wilmington who was 
ne of the principal organizers of the Dela- 
vare State Bankers Association. 

Particular attention was devoted at the con- 
vention to the new State Bank Commission 
Act which was recently passed by the legis 
ture which provides an up-to-date and ef- 

ient system of bank supervision and in- 
spection. One of the principal addresses was 
that made by Dr. Mitchell, president of Dela- 
ware College, who spoke of the significance 


+} 


the Victory Loan and the cause to which 





this nation had allied itself in fighting au 
tocracy. Another instructive address was that 
M. O. Pence, acting director of agricul- 


tural extension of Delaware College. Gov- 
rnor E. Pusey Passmore of the Federal Re- 
serve Bank of Philadelphia was also one of 


the speakers at the dinner following the morn- 
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Assured 
Income 


ITIES SERVICE COMPANY’S 84 pub- 
lic utility and 27 oil subsidiaries afford 
the investor the strength of diversified in- 
vestments. 


The Company is not subject to risks en- 
countered by corporations restricted to a 
single line of business. 

dividend was earned over five 
1918. 


Preferred 
times In 





Cities Service Preferred Stock yields about 
714% at present prices. 


Monthly Dividends 
Monthly Earning Statements 


Write for Circular TM—103 


© 
Henry L. Doherty & Co. 
60 Wall Street, New York 


ing session and spoke in high terms of the 
patriotic and generous support rendered by 
Delaware in connection with war financing. 
Resolutions were adopted pledging the sup- 
port of the association in connection with 
agricultural and farm bureau development. 
Delaware again handsomely “went over the 
top” in connection with the Victory Loan. Un- 


der the previous four Liberty Bond issues 
Delaware subscribed an aggregate of $90,- 
090,700 while contributions to Red Cross, 


war organizations and subscriptions to War 
Savings Stamps brought the total up to $97,- 
524,000, exclusive of the Victory Loan sub- 
scriptions and further War Savings Stamp 
sales since the signing of the armistice. 


Mississippi Valley Trust Co. of St. Louis 


The May 12th statement of the 
Valley Trust 
substantial 


Mississippi 
Company of St. Louis 
progress. Resources 
$36,496,624, including loans of 
cash resources of $5,000,281; 
bility on acceptances 
$2,363,768; U. S. 


shows 
aggregated 
$17,864,041, 
customers’ lia- 
and letters of credit, 
Government Liberty, Bonds 
and certificates $4,899,826 and other bonds in 
stock of $5,935,621. Deposits aggregate $24,- 
589,196, with capital, surplus and undivided 
profits of $8,447,147. 
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The service of our Foreign Department 
is at the command of Banks and 
Bankers in assisting American business 
men reach out into world markets 


The Mechanics and Metals National Bank 


of the City of New York 


ESTABLISHED 1810 


Total Deposits (May 12, 1919) ........ $264,000,000 





Chicago Bank Buys $2,000,000 Insurance year of service 


- * is necessary to become eligibl 
for Employees and Declares Cash Bonus for insurance. Clerks with one year of set 
Large employers of help have devoted con- ice to their credit are insured for five 
siderable time, attention and energy to wel- dred dollars which amount automatically 
fare work among their employees. In this creases at the rate of five hundred doll 
field of endeavor, the First National Bank of per year for each year of service. 
Chicago has been a pioneer. On May 14, 1919, The group insurance plan explained abov 
pursuant to the policy established twenty years in no way affects “The Bank Pension Fu 
ago, at which time “The Bank Pension Fund” which was established on May 1, 1899 
was inaugurated, the First National Bank of the time the fund became operative, it wa 
Chicago and its affiliated institutions, the First optional with the officers and clerks as 
Trust and Savings Bank and the National whether or not they should enter, but subs 
Safe Deposit Company, entered into an ar- quent employees have been required to do 
rangement with the Equitable Life Assurance Under the plan, officers and employees « 
Society of the United States under which tribute three per cent. of their monthly sa 
approximately seven hundred employees of ary to the fund, this amount being deducte: 
these institutions are insured for a total sum from their monthly pay. An employee up 
of two million dollars. 


hu 


al 


attaining the age of sixty years is permitt 

Under the arrangement, officers and em- to retire and take the benefits provided, whi 
ployees are insured for an amount equal to  re-retirement at sixty-five years is compulsot 
five hundred dollars for each year of serv- except when the employee is specially r 
ice with either of the three institutions, with quested to remain. Employees who have be¢ 
a maximum insurance under this plan of five with the institution for twenty-five years 
thousand dollars for any individual; thus, an more are entitled to life pension. 
employee who has been connected with the In addition to the insurance and pens! 
bank for six years is entitled to three thou- fund benefits, the affiliated banks have fr 
sand dollars of insurance, while one who has_ time to time since the outbreak of the Wor! 
served the institution for ten years is entitled War declared bonuses in varying amount 
to five thousand dollars of insurance, all of from five per cent. to twelve and one-half p 
which is without cost to the individual. One cent. 
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Good Will in Banking 

The following is quoted from an address 
recently delivered before the Alabama Bank- 
Fred W. Ellsworth, vice 
president of Hibernia Bank & Trust Company, 
New Orleans: 

“Back in the medieval age of banking—and 
that was not so far back either—there were 
many banks that were cold storage plants, and 
far too many bankers who assumed the same 
does the old 
hotel clerk. Time and most 

us here can recall it, when to enter a 
bank was like letting oneself into a cold stor- 
age plant, so far as any warm cordiality or 
human geniality was concerned. Indeed, it is 
ossible even today to find an occasional bank 
that is operated on the 1876 plan and is lo- 
ated around the corner from the North Pole. 

“Every bank possesses a certain personality 
vhich indelibly characterizes it as either an 
disagreeable institution. The 
manner in which customers are received and 
taken care of as you all well know enters very 
largely into the success or failure of a bank. 

“There are banks—we have all seen them— 

hose officers are as genial and as cordial as 

aven images, and the atmosphere of whose 
fices is as inviting as that of a well kept 
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attitude toward customers as 





fashioned 





was, 









agreeable or 
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WORLD-WIDE policy of friendly 
cooperation with well established 
and carefully chosen banking corres- 
pondents provides for Irving customers 
reliable and responsive sources of in- 
formation and facilities of service in 
all the markets of the world. 


NATIONAL 


WOOLWORTH BUILDING, NEW YORK 


















BANK 
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Nattonal and International 
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mausoleum. I am very glad, however, that 
such banks are not as numerous as they were 
twenty or fifteen, or even ten years ago. That 
very much maligned individual known as 
“competition” has discovered and developed 
the quality of that today the 
grouch and pessimist and the human iceberg 
have no place in a modern bank. 

“The banker who mixes up cheerfulness 
with his daily grind will get more enjoyment 
out of his work and more dividends on his 
stock, and more names on his customers’ led- 
ger than the man who meets his customers 
with a face like a pickle. When a banker 
has decided to grant a request he should do 
it as though it was the one and only thing 
in all the world that he wanted to do just 
at that time. In the language of some- 
body or other, “what is worth doing is worth 
doing cheerfully.” The banker who waits on 
a customer after hours, or makes a loan, or 
cashes a check, and does it as though he hated 
the world and all the people in it, will get 
no credit from the customer or anybody else, 
while he who greets the customer with a 
cheerful ‘How do you do, Mr. Smith? Sit 
right down, I am glad to see you. What can 
I do for today!’ and then does it as 
though it was a real pleasure, will make that 
customer a firm, permanent friend.” 


courtesy, so 


you 
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New York City 
Interpreting Stock Market Advances 


The notable and sustained advances in both 
railroads as well as industrial stocks as well 
as the exceptionally large volume of trans- 
actions on ‘Change, fairly reflects the 
attitude of Wall Street regarding the 
early signing of the Peace Treaty. A factor 
of probably equal importance in shaping mar- 
ket sentiment is the [ 
structive 


san- 
guine 


assurance of a con- 
program now that a Re- 
publican Congress is again directing the legis- 
lative destiny of the country. 
longer doubt that the issue of Govern- 
ment ownership or operation of railroads by 
the Government has been practically removed 
and that it now remains to bring about the 
return of the transportation systems to their 
owners under a definite and rational plan of 
Federal regulation and guarantee on returns. 

The extent to which advances have been 
made in the most active shares on the Stock 
Exchange is indicated by the fact that the 
average price of fifty railroad and industrial 
stocks increased about six points from May Ist 
to May 19th. The high average of 84.27 on 
May 19th compares with the low average of 
69.73 on January 21st last, representing a net 
gain of about 15 points. The volume of trad- 
ing during this month reached a greater total 
than for any similar period since the boom 
period of 1901. The record of stock trans- 
actions shows a total turnover for the year to 
May 19th of 93,747,777 


business 


There is no 
any 


shares as compared 


with 54,900,987 shares for the correspond.ny 
period last year and 73,095,828 for the sam 
period in 1917. 

It is the conservative opinion of Wall Street 
that the market has largely discounted the pro 
cesses ol 
trial 


vO slow on 


readjustment and improved indus 
conditions. The advice to clients 
market commitments until peac 
has been actually established and the economi 
problems of credit, price stability and the re 
turn of the railroads to private 
have been more clearly determined. 


is 


Owners 


New York Banking Position 
A comparison of the reports of the 65 
member banks and trust companies of Ni: 
York City made prior and following the ck 
of the Victory 
success of this Government issue fr 
the On April 18th 
member bank and trust company holdings 
Government securities 
000, 


Loan campaign indicates the 
last 
banking standpoint. 
aggregated $1,172,65¢ 
May 9th such holdings had 

creased to $1,242,350,000, an increase of 
$70,000,000 the 
amount of U. S. bonds, 
bonds, exclusive of 


while on 


o- 
During same period 

including Libert 
bonds to secure circu 
from $251,489,000 to $259,741 


tion, increased 


000 while loans secured by U. S. bonds, et 

actually decreased during the Victory |] 
according to the Federal Reser 

Board statement, $505,796,000 to $488 


754,000. TI 


from 
e€ principal increase is in Treasut 
certificate holdings from $881,000,000 to $94 
000,000. 
With the 
Government obligations 
trust c 
the net 
banking 


expectation that the amount 
held by banks 
ympanies will be steadily pared dow 
result of war financing will find 
New York a 
This is large 
due to the development of the 
the Federal banking system, 
large gold reserve and potential credit capa 


of the banks 


OsSition of 


substaiit 


] 
stronger than before the war. 


functions 
reserve 


New York State Personal Income Tax 

The Guaranty Trust Company of New Y 
has booklet which contains a 
mary of the principal provisions of the 1 
State income tax law that has just been sig! 
by the Governor, and a reprint of the full t 
which may be obtained upon application at 
offices of the company. 

Under the new law, the booklet explair 
every resident of the State of New York 
subject to tax on net income at a rate equi 
lent to 1 per cent. on the first $10,000, 2 
cent. on the next $40,000 and 3 per cent. on 
amount in excess of $50,000. 


issued a 


The tax is 
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Further Danger of Inflation 


The conditions fof inaugurating a boom ar¢ 
resent. The present high prices of farm 
roducts mean prosperity, not only to the 
irmers, but to the towns and cities which are 
losely related to the agricultural 
nd may stimulus to 
lands and various 
ms of such a 







districts, 





give a speculation in 


The 


been 





enterprises. symp- 





movement visil 
spite of all the restrictions placed upon 


money market in hehalf of 


1 
ie 


have 





Governmental 






ne 


The stock market is very sensitive to the 





nfluence of cheap money. Already million 





lare days are in fashion 


n of 


again, in anticipa- 
money, and it is a rule that 
vhen a good market develops for stocks and 
bonds a good business springs up in creating 
a new supply. stimulated, and 

n everybody is happy in the midst of pros 
perity and quite oblivious to the 
ices and all warnings that may be 





easier 







Enterprise is 






level of 


offered. 








The reader may think all this is just what 

s wanted in the present juncture, and that if 
gold imports will do it the sooner they come 
he better. But gold imports are not required 
a healthy readjustment. Money will 
naturally become cheaper through the elimi- 











ition of Government borrowing and a nor- 
al reaction will follow. Additions to our 
gold reserves are being made now by the 





production of American mines and further ad- 
litions by importations would either be un 







used, or if used produce an unneeded and 
indesirable stimulus. With more than our 
ormal share of the world’s gold, the ten- 





ency must be, when its influence comes into 
lay, to have a higher price level than other 
ountries, thus promoting imports and mak- 
ing exports more difficult. The trade position 
i the country would be improved by getting 
rid of some of the gold now in our posses- 
ion, and having a gradual and uniform re- 
duction of costs and prices—(National City 
mk Review for May.) 
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Che Corn Exchange Bank 


New York City 


CAPITAL AND SURPLUS.................... 
| enn F 


Thirty-nine branches in New York City 


$11,000,000 


LETTERS OF CREDIT 
TRAVELERS’ CHECKS 





Bankers’ Convention Calendar 
JUNE 
5- 6—Pennsylvania, Scranton. 
5- 7—California, Santa Catalina Island. 


11-12—Nebraska, Omaha. 
12-13—New York State, Albany 
13-14—Oregon, _ Portland. 
16-17—Idaho, Burley. 
17-19—Michigan, Saginaw. 
18-19—Ohio, Toledo. 
19-21—Virginia, Old Point 
20-21—Minnesota, St. Paul. 
Fort Dodge. 
25-28—Wisconsin, Tour of 


Com fort. 


24-25—lowa, 
Lakes. 
Jury 
Carolina, Winston-Salem. 
Dakota, Lake Melissa, Minn. 
AUGUST 


Lewistown. 


9-11—North 
10-11—North 


8- 9—Montana, 


12-13—Washington, Mt. Ranier 
SEPTEMBER 

$- 5—Illinois, La Salle. 

8- 9—New Mexico, Albuquerque. 


Mercantile Bank of the Americas 

At a recent meeting of the board of directors 
of the Mercantile Bank of the Americas 
arangements were completed whereby the Con- 
tinental & Commercial National Bank of 
will become a_ stockholder in the 
Mercantile Bank of the Americas and will join 
that institution for the further 
development of foreign trade and the enter- 
prises in which the Mercantile Bank of the 
Americas is interested. 

This step by the Continental & Commercial 
National Bank is in line with its policy of 
expanding its facilities so that it may be ab‘e 
to offer its customers and other Middle West- 
ern interests all the facilities and advantages 
that come through direct 


Chicago 


its fortes to 


participation and 


connection with an American bank for foreign 
trade having an organization throughout the 
world. 
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Are you seeking 
a New York Banking Connection ? 


UR best advertisements to out-of- 

town business are not what we say 
here, but what our customers say about 
us. Whatever it is that they like—our wil- 
lingness, promptness, or appreciation of 
their needs, the same qualities are as 
available for new customers as they are 


for old. 


If you are seeking a satisfactory banking 
connection here you are invited to do 
business with us. 


MERCANTILE 


Trust Company 
115 Broadway New York 


Member of Federal Reserve System 





















TRUST COMPANIES 


“ SEABOARD 


National Bank of the City of New York 





cordially and earnestly solicits accounts, active or dormant, from trust companies throughout the 
United States. Interest allowed. Its solicitation is based upon conservatism, service in all banking 
lines, excellent facilities, and the fact that its officers give their personal attention to all accounts. 


SURPLUS AND PROFITS (EARNED,) $3,850,000 


W. K. CLEVERLEY, Vice-President 
L. N. DEVAUSNEY, Vice-President 
C. H. MARFIELD, Cashier 


S. G. BAYNE, President 

Cc. C. THOMPSON, Vice-President 
B. L. GILL, Vice-President 

B. I. DADSON, Asst. Cashier 


Guaranty Trust Company Appointments 

The following appointments were made re- 
cently by the Board of Directors of the Guar- 
anty Trust Company of New York: Assistant 
treasurer, John M. Ross; assistant secretary, 
James D. Hurd; assistant managers of Bond 


Department, Hamilton Candee, James Rat- 
tray and R. E. Whittlesey. 
Mr. Ross began his banking career with 


the Lowry National Bank of Atlanta, Ga., in 
1917 and in May, 1917, he became the south- 
ern representative of the National City Bank 
of New York. In January, 1918, he resigned 
that position to enter the army and was hon- 
orably discharged last December. He came to 
the Guaranty last March. 

Mr. Hurd entered the employ of the Guar- 
anty Trust Company of New York as a mes- 
senger in 1903. After a few months he went 
to the Trust Department where he remained 
until 1912. The Loan Statistical Division was 
organized in 1915 at his suggestion and he 
has been head of it since then. 

Hamilton Candee began his business career 
in the office of John H. Davis & Co., brok- 
ers, in 1903. He was next with the Lawyers 
Title Insurance Company as a mortgage sales- 
man and then with Rhodes & Company as a 
bond salesman. In 1907 he entered the em- 
ploy of Kissel, Kinnecutt & Co. He joined 


the Guaranty staff in 1917, and in the fol- 
lowing May became New York City sales 
manager. 


James Rattray was born in Aberdeen, Scot- 
land, August 19, 1875. He began his bank- 
ing career in 1908 with the Bank of Buffalo, 
Buffalo, N. Y. He entered the Bond Statis- 
tical Division of the Bond Department of 
the Guaranty Trust Company of New York on 
June 1, 1917. An expert in taxation, Mr. 
Rattray has on several occasions been as- 
signed to special work along that line for the 
Publicity Department. He has written much 


on economic subjects and has made numer- 
ous addresses 


before various representative 


DEPOSITS, $57,000,000 


O. M. JEFFERDS, Asst. Cashier 
C. C. FISHER, Asst. Cashier 
J. D. SMITH, Asst. Cashier 
J. E. ORR, Asst. Cashier 


bodies in all sections of the country. He is 
a member of the Executive Council of the 
American Institute of Banking, and 
a member of the Board of Governors of 
New York Chapter. 

R. E. Whittlesey, chief statistician of the 
3ond Department, graduated from Yale in 
1906 and in March, 1907, began his statistical 
work with The Investor’s Agency, Inc., of 
which he became manager. In March, 1913, 
he went to Hallgarten & Company of New 
York as manager of their statistical depart- 
ment. In November, 1914, he came to the 
Guaranty Trust Company to take charge of 
the Statistical Department, and was made chief 
statistician of the Bond Department a year 


ago. 


Buffalo Reserve Bank Branch 

The Buffalo branch of the New York Fed- 
eral Reserve Bank was opened for business 
on Thursday, May 15. R. M. Gidney is man- 
ager and I. W. Waters acting cashier. The 
branch is under the supervision of a board of 
five directors, three appointed by the New 
York bank and two by the Federal Reserve 
Board. 

The appointees of the New York bank are 
Harry T. Ramsdell, president of the Manu- 
facturers’ & Traders’ National Bank; EI- 
liott C. McDougal, president of the Bank of 
Buffalo, and Mr. Gidney, manager of the 
branch and formerly assistant Federal Re- 
serve agent at New York. The two directors 
appointed by the Reserve Board are Clifford 
Hubbell, president of the Fidelity Trust Co. 
of Buffalo, and Charles M. Dow, president—of 
the National Chautauqua County Bank of 
Jamestown, N. Y. 


The Asia Banking Corporation, formerly at 
66 Liberty street, New York, opened for busi- 
ness on May 5th in its new and larger quar- 
ters on the ground floor of 35 Broadway, 
which it has leased for a period of ten years. 
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New Publications 


Ww the foreign trade of the United States now breaking 
all records, there is a greater demand than ever for specific 
information. To help meet this need we have published the 
following booklets : 


Shipping’s Share in Foreign Trade 


Gives the fundamentals of ocean transportation; explains 
procedure, documents, rates, insurance, etc. 


How Business with Foreign Countries is Financed 


Describes the banking procedure and methods used in 
financing exports and imports. 


Trading with China 


Describes commercial customs in China, and methods 
found successful in dealing with the Chinese. 


Canada 


Discusses the cconomic position and plans for commer- 
cial and industrial development of Canada. 


Banking Service for Foreign Trade 


Outlines the foreign banking services rendered by this 
S a 
company throughout the world. 


These booklets are available on request. Banks which desire 
additional data relating to the export possibilities of particular 
products, or to foreign trade methods and financing, are invited 
to call upon our ForeiGn Trave Bureau. 


Guaranty Trust Company 
of New York 


New York London Liverpool Paris Brussels 


Capital and Surplus $50,000,000 
Resources more than $700,000,000 
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= A Strong Dependable 
Si Banking Connection 


PA: is a large factor in the success and 





Py prosperity of any business enterprise. 
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4: THIS bank has exceptional facilities 
i and is seeking new business on_ its 
record. 
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Our Public Debt notwithstanding 


a considerable increase due 





The Bankers Trust Company of New York to the purchase of the Province of Louisiana. 
renders a truly valuable service to students The War of 1812 brought about an increase 
‘f banking and economic conditions in pub- of the debt, but by 1835 every dollar of debt 
ishing a comprehensive volume on the sub- that the Government owed was paid. Fol- 


ject of “Our Public Debt.” This is a book lowing 1835 the debt increased again and 
of 125 pages written by Mr. Harvey E. Fisk there was quite. a pronounced increase in 









of the company’s bond department. connection with the Mexican War, but fol- 
Some of the following facts gleaned from lowing the war immediate steps were taken 
the publication will be of timely interest: for debt liquidation. The Civil War brought 









Prompt liquidation of debts incurred in time to the country what at the time seemed to be 
of war is a tradition with the American a tremendous indebtedness but the war was 


people. The first act of Washington’s admin- hardly over before this debt began to melt 
istration was to take steps to fund the Revo- away again, and by the time of our entrance 
lutionary debt. Both Washington and Ham- into the present war the great Civil War 





ilton, the first Secretary of the Treasury, were debt had practically all been liquidated. For 
insistent that coincident with the funding of thirty years prior to our entrance upon the 








the debt definite plans should be formu-_ present war the debt was a nominal one of 
lated for its regular liquidation. Hamilton about a billion dollars, a large percentage of 
realized that in order to carry out the pro- which was due to the construction of the 






gram of debt-paying adequate taxation must Panama Canal and another important part 
be provided for, the means of so doing and due to the cost of the Spanish War and still 





therefore recommended, and Congress another to the accumulation and maintenance 
adopted, plans for customs duties, excise taxes of the gold reserve. 

and what was known as direct tax. Jeffer- After every crisis in the country’s history 
son was elected on the platform of economy it is interesting to note that coincident with 
and debt reduction and during his adminis- debt liquidation there was a marked increase 






tration the Government was successful in jin market value of the outstanding govern- 
largely reducing the National indebtedness ment securities. 
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awyers Title & Trust Company 


$9,000,000 


Member of The New York Clearing House Association 


160 Broadway, New York 


44 Court St., Brooklyn 


RECEIVES DEPOSITS subject to check or on certificate, allowing interest thereon. 
Depository for moneys paid into Court and for money of bankrupt estates. 


LENDS ON APPROVED STOCKS and Corporation Bonds as collateral. 
ACTS AS TRUSTEE, Guardian, Executor, Administrator, Assignee, or Receiver, 


Transfer Agent or Registrar of Stocks of Corporations. 


Securities. 


Takes Charge of Personal 
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DIRECTORS 
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William M. Calder 
Edwin W. Coggeshall 


William P. Dixon 
William G. Gilmore 
Henry Goldman 
Richard T. Greene 
Frederic E. Gunnison 
August Heckscher 


Trust Company Employees Share Profits 


Consistent with the spirit of the times which 
makes for closer mutual relations between em- 
ployers and employees an increasing number of 
trust companies are introducing the system of 
sharing profits from net earnings with em- 
ployees. The Equitable Trust Company of 
New York recently completed the first year of 
successful operation of the profit sharing plan 
adopted by the board of trustees December 
19, 1917, and distributions were made in lieu 
of the bonus plan. The Guaranty Trust Com- 
pany also recently announced the establishment 
of a profit sharing system. One of the princi- 
pal features is that through a primary fund 
the employees of the company are to receive 
compensation, based on earnings of the com- 
pany for the calendar year, in which fund of- 
ficers will have no share. A further provision 
is for the creation of a secondary fund after 
dividend payments, in which both officers and 
employees will share. The Chemical National 
Bank of New York likewise announced the es- 
tablishment of a profit sharing plan for its em- 
ployees, effective January 1, 1919. 


The Irving National Bank and Irving Trust 
Company headed the first day’s Victory Loan 
Subscription list with $40,000,000. 


Edwin C. Jameson 

J. Frederic Kernochan 
Philip Lehman 
Payson Merrill 

Edgar J. Phillips 

Dick 8S. Ramsay 


Walter E. Sachs 
William Schramm 
Thorwald Stalknecht 
William Ives Washburn 
John J. Watson, Jr. 
Albert H. Wiggin 





INDIVIDUAL AND 
William Lilly 
ation, pp. IX, 

The Education 
ment Bankers 
cate to 
business 


CORPORATION MorTGAGEs, by 
, Investment Bankers’ Associ- 
137 and index. Price $1.10. 
Committee of the Invest- 
Association undertook to indi- 
men entering the investment 
books from which informa- 
tion might be obtained and had several syllab 
of courses of study prepared. It was the 
thought of the committee to take advantage 
of existing material and not to undertake the 
publication of any new texts. It was unable 
to find, any brief treatise on the 
law of mortgages suitable for laymen, and re 
garded an understanding of the fundamental 
legal principles of mortgages so vitally im 
portant to an understanding of investments 
that it undertook to have prepared and pub 
lished a little text on the subject. The Com 
mittee asked William Lilly, a member of the 
New York bar, to do the work and this book 
is the result. It should be valuable to anyone 
interested in mortgages and instruments se- 
cured by 


young 
certain 


however, 


mortgages. 


An offering of 
gold notes of the Middle West Utilities Com- 
pany, to yield about 7% per cent. is announced 
by A. B. Leach & Co. These notes matur: 
March 1, 1924. 


$500,000 five-year 7 per cent. 
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The National Park Bank 
of New York 


Resources over $250,000,000 


A Bank that Has Not Outgrown 


Personal Contact with Its Customers 


HE mutual value of personal acquaintance and relationship 

between our officers and our customers has, from an early 
date, been recognized by this institution. It was foreseen that as 
the bank grew larger the tendency might be to reduce business 
transactions toa mere mechanical routine and thus lose this valu- 
able personal contact. To overcome this possibility it has been 
our policy to keep in close touch with our customers and to 
ascertain and conform whenever possible to their requirements. 

















Interests in the French American Banking 
Corporation 

The names of those who will make up the 
Board of Directors of the recently incorpor- 
ated alliance of great French and American 
banks, under the name of the French Ameri- 
can Banking Corporation, were recently an- 
nounced. The banks in the alliance are the 
Comptoir National d’Escompte de Paris, the 
National Bank of. Commerce in New York 
and The First National Bank of Boston. 

The directors representing the American in- 
terests will be James S. Alexander, president 
of the National Bank of Commerce in New 
York; Daniel G. Wing, president of the First 
National Bank of Boston; John E. Reven- 
sky, vice-president of the National Bank of 
Commerce in New York; F. Abbot Goodhue, 
vice-president of the First National Bank of 
Boston; Harry B. Thayer, president of the 
Electric Company, New York, and 
Owen D. Young, vice-president of the General 
Electric Company, New York. 

The French interests in the corporation 
will be represented by the following directors: 
Paul Boyer, president of the Comptoir Na- 
tional d’Escompte de Paris; Maurice Silves- 
ter, American representative of the Comptoir 
National d’Escompte de Paris; Paul Fuller, 
Jr., of New York, a member of the firm of 
Coudert Brothers, attorneys; Edgar Llewellyn, 
manager of the Comptoir National d’Escompte 


Western 





de Paris; Maurice Lewandowski, manager of 
the Comptoir National d’Escompte de Paris; 
and Stanislas Simon, managing director of the 
3anque de |’Indo-Chine, Paris, and director 
of the Comptoir National d’Escompte de Paris. 
The Banque de I’Indo-Chine, of which Mr. 
Simon is managing director, is the most pow- 
erful and important of the French colonial 
banks. 

The French American Banking Corporation 
was incorporated at Albany, N. Y., on April 
29. It is capitalized at $2,000,000, with a sur- 
plus of $500,000, all paid in. Half the stock 
of the corporation is held by American inter- 
ests and half by French. The American 
stockholders are the National Bank of Com- 
merce in New York, whose capital, surplus 
and undivided profits are over $50,000,000 and 
resources over $558,200,000; and the First Na- 
tional Bank of Boston, whose capital, surplus 
and undivided profits are over $27,800,000 and 
over $222,500,000. 
holds 


resources 
banks 


Each of these 
one-fourth of the stock. The 
French interests are represented by the Comp- 
toir National d’Escompte de Paris, whose cap- 
ital and surplus fund are over $48,000,000 and 
resources over $500,000,000. This makes a 
total capital, surplus and undivided profits 
of the institutions behind the new corpora- 
tion of more than $125,000,000 and total re- 
sources of over $1,280,000,000. 
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The Connecticut Trust and Safe Deposit Co. 


ORGANIZED 1872 
Corner Main and Pearl Streets, HARTFORD, CONN. 


Capital, $750,000 


Surplus, $900,000 


The largest capital and surplus of any trust company in the State. 
The largest deposit of any trust company in the State. 
The largest amount of trust funds held by any company in the State. 


The largest safe deposit vaults in the State. 


BANKING DEPARTMENT 
MEIGS H. WHAPLES, President 
NATHAN D. PRINCE, Vice-Pres. 
JOHN M. TAYLOR, Vice-Pres. 


Bankers Trust Co.’s Foreign Service 
As a part of its 
business in 


program to extend its 
foreign countries the Bankers 
Trust Company of New York has assigned 
Mr. James W. McCrosky to make an extended 
trip through all the important 
centers in South America. 
veloping and 


commercial 
In addition to de- 
extending the Bankers Trust 
Company’s present connections, and providing 
new facilities for financing American trade, 
Mr. McCrosky will secure information and 
data that will be useful in answering many 
questions which are received con- 
stantly from Am@erican exporters and im- 
porters concerning South American trade con- 
ditions. He will also gather information on 
the opportunities for investing American cap- 
ital in South American 

Mr. McCrosky been connected with 
South American enterprises for more than 
twenty years, principally in the construction of 
public utilities and railroads. He 
both a South American importer 
United States exporter for South American 
countries. As chief engineer of companies 
controlled by New York interests, he built the 
first electric street railway and the first hydro- 
electric power plant in the Argentine Republic. 
3efore coming to the Bankers Trust Company 
Mr. McCrosky had been serving voluntarily 
in Washington as a member of the Contra- 
band Committee and advisor on South Ameri- 
can affairs of the War Trade Board. 


being 


securities. 


has 


been 
and a 


has 


Chatham and Phenix National Bank 


The recent official statement of the Chatham 
and Phenix National shows a capital of $3,- 
500,000, surplus and undivided profits, 
333,075, and deposits of $108,306,520. 
total resources are $129,556,585. 

The bank recently increased its dividend to 
16 per cent. per annum, and further progress 


. 


$3.- 
The 


H. P. REDFIELD, Treasurer 
ALLEN H. NEWTON, Asst. Treas 


TRUST DEPARTMENT 


ARTHUR P. DAY, Vice-President 
J. LINCOLN FENN, Secretary 
ALBERT T. DEWEY, Asst. Secy. 
CLEMENT SCOTT, Attorney 


is shown in the establishment of branch ban! 
From the Battery to Harlen 
every neighborhood where pro 
able business exists, the mark of t 
Chatham and Phenix can be seen emblazone 
on the window of a busy branch, wher 

cilities, equal to those at the main office, 

handling business of 


ing facilities 
in almost 


trade 


any size are ofiered 
customers 


Opens Branch in Havana 
The National City Bank of New York 
opened in Havana a 


that 


sub-branch of its ma 
located at an importa 
Havana, known as Cuat! 
steady development of ( 
National City Bank in Ha 
vana has necessitated the opening not only 

this ; but 
equally important 

Avenida 


office in city, 


business center of 
Caminos The 
business of the 
new office, also another one t 

section of the city, 
and this latter one will 
opened during the coming month. With thes 
two in operation the National City Bank 
have eleven branches in the Republic of Cu 

The Bankers Trust Co. has also been aj 
pointed transfer agent for the Dolores Esper 
anza Corp 


. 
Italiano, 


The Union Trust 


Company 
OF ALBANY.N. Y. 


Capital, Surplus and Profits over $760,000 


Main Office, 47 STATE STREET 
Park Beanch, 200 WASHINGTON AVE. 
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Hanover National Bank © 
OF THE CITY OF NEW YORK 


Corner Nassau and Pine Streets 
ESTABLISHED 1851 


CAPITAL - - - $3,000,000 
SURPLUS AND PROFITS $18,000,000 


WILLIAM WOODWARD, President 

E. HAYWARD FERRY, Vice-President 
SAMUEL WOOLVERTON, Vice-President WILLIAM E. CABLE, Jr., Cashier 
JOSEPH BYRNE, Vice-President J. NIEMANN, Ass’t Cashier 
CHAS. H. HAMPTON, Vice-President WILLIAM DONALD, Ass’t Cashier 
HENRY P. TURNBULL, Vice-President GEORGE E. LEWIS, Ass’t Cashier 


FOREIGN DEPARTMENT 
WILLIAM H. SUYDAM, Manager 
ROBERT NEILLEY, Ass’t Manager 








CONDITION OF GREATER NEW YORK TRUST COMPANIES 


Surplus and 
Capital Profits Deposits 
Feb. 21 Feb. 21 
1919 1919 Par Bid 


Bankers Trust Co..............- $15,250,000 $17,361,200 $266,817,800 100 420 
EPOGRINES RUUME CO... 5 scacice eves 1,500,000 2,289,800 32,970,300 100 500 
Central Union Trust Co 12,500,000 18,585,400 214,001,700 100 447 
Columbia Trust Co 5,000,000 6,904,700 88,166,100 100 343 
Commercial 500,000 152,000 6,065,200 100 95 
Empire 2,000,000 2,091,100 100 290 
Equitable 6,000,000 3,990,700 205,323,000 100 470) 
Farmers’ Loan & Trust 5,000,000 2,006,600 164,115,800 100 A55 
Fidelity 1,000,000 (284.800 10.859.600 100 22) 
Franklin 1,000,000 305,700 19,908,700 100 220 
500,000 575,900 7,926,900 100 240 
ge oon cine d binibaiwee ea 25,000,000 28,525,700 592,927,200 100 407 
Hamilton 500,000 045,600 7.808.200 100 258 
Hudson Trust 500,000 612,300 6,260,400 100 135 
Irving 1,500,000 189,500 49 894,500 100 160 
Kings County 500,000 2,771,900 21,089,600 100 650 
Lawyers’ Title Ins. & Trust...... 4,000,000 5,264,300 17,901,800 100 127 
Lincoln 1,000,000 663,400 21,166,700 100 175 
Manufacturers. . 1,000,000 793,000 25,120,400 100 160 
Mercantile Tr. & S. Dep 1,000,000 757,000 16,244,400 100 220 
Metropolitan 2,000,000 4,402,700 35,583,300 100 360 
N. 3. see tos. & Trust.......... 1,000,000 4,324,100 22,611,200 100 780 
New York Trust Co 3,000,000 10,677,100 72,012,100 100 605 
People’s 1,000,000 1,412,600 29,379,200 100 
Queen’s County 600,000 111,400 2,769,400 100 
Scandinavian 1,000,000 1,884,300 30,110,700 100 300 
5,000,000 12,033,400 29,070,300 100 395 
U.S. Mtg. & Trust 2,000,000 4,551,000 58,477,900 100 445 
LS ce 2,000,000 14,495,600 47,176,200 100 910 


*Not including extra dividend Corrected by L. A. Norton, 25 Broad St. 
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Philadelphia 


Special Correspondence 


Philadelphia’s War Finance Record 


Now that the final chapter in the financing 
of the Great War is being written the people 
—and particularly the banks and trust com- 
panies—of this city may look back with the 
assurance that its traditions have been truly 
upheld. It was the financial genius of Rob- 
ert Morris which sustained Washington’s 
half-famished troops and turned the tide in 
the battle for independence and it was an- 
other Philadelphia patriot-financier, Stephen 
Girard, who saved the Government from 
bankruptcy in the war of 1812. In the war 
with Mexico it was the timely financial as- 
sistance of E. W. Clark which provided the 
sinews and again in the Civil War it was 
still another Philadelphia financier, Jay 
Cooke, who floated the Government bonds and 
thus provided the funds to carry on the 
struggle against slavery. 

The united and intense patriotic response 
of all the people of the country made pos- 
sible the financing of the latest and greatest 
of all wars. No single personality could pos- 
sibly encompass a task of such magnitude. 
It is, therefore, from the standpoint of pop- 
ular support that the record of this city and 
of the district of which it is the center, must 
be judged. In that respect Philadelphia’s 
bankers and financiers were true to type. 
Chiefly because of their leadership and un- 
faltering determination this city went hand- 
somely “over the top” in every loan drive, 
met all demands for Treasury interim financ- 
ing and at the same time provided accommo- 
dation for carrying on the immense war- 
production activities which radiated from this 
center. 

Philadelphia’s contribution to financing the 
war may be more clearly understood by com- 
paring aggregate subscriptions to Govern- 
ment war loans and Treasury certificates with 
its combined banking power. Of the actual 
total allotments to the Philadelphia reserve 
district under the five Government loans, 
amounting to $1,814,237,000, this city alone 
accounted for approximately $900,000,000, be- 
sides subscribing for the bulk of the Treas- 
ury certificates placed in this district. In- 
cluding beth the Government loan and Treas- 
ury certificate subscriptions it is safe to say 
that the aggregate amount of money placed 
at the disposal of the Government by Phila- 
delphia easily exceeded its combined bank- 
ing power which is placed at $1,672,000,000. 

The following table gives the results of 


Franklin 


National Bank 
PHILADELPHIA 


INCORPORATED 1900 


$1,000,000 
4,250,000 


Capital, - - 
Surplus and Profits, 


OFFICERS 
J. R. McALLISTER, President 


J. A. HARRIS, Jr., J. WM. HARDT, 
Vice-President Cashier 


E. E. SHIELDS, W. M. GEHMANN, Jr., 
Assistant Cashier Assistant Cashier 


M. D. REINHOLD, Assistant Cashier 


Travelers’ Letters of Credit Issued. 
Foreign Exchange in all its Branches. 


Invites the accounts of Trust 

Companies, Banks, Bankers, 

Corporations, Mercantile 
Firms and Individuals 





Liberty Loan subscriptions and Victory loan 
allotments of the Philadelphia district, whic! 
was heavily oversubscribed, the actual figures 
not being available at this writing. 
Quota 
$393 ,623,669 
500,000,000 
250,000,000 


250,000,000 
140,000,000 


Subscript 
Victory Loan 

Fourth Liberty Loan 
Third Liberty Loan 
Second Liberty Loan. 
First Liberty Loan. 


$598,763,650 
361,963,500 
380,350,256 
231,309,250 


Total $1,533,623,669 

Perhaps the most interesting phase of wat 
financing from the local standpoint is_ th 
marked gain in banking and trust compan) 
resources covering the entire period of the 
war. Despite the strain upon their resources 
the national banks of Philadelphia show a1 
increase of $220,000,000 in deposits as com 
pared with returns shortly before the begit 
ning of the war in 1914, some of the larger 
national banks scoring advances ranging from 
50 to 80 per cent. The trust companies and 
savings fund societies show a gain of overt 
$160,000,000 in deposits as compared with the 
pre-war standing. On April ist the savings 
deposits reported by Philadelphia institutio: 
reached the peak with an aggregate of $228. 
352,481, representing a gain of $25,700,0 
since the signing of the armistice. 








TRUST COMPANIES 


We Are Prepared 


To render efficient and prompt 
service to BANKS, TRUST COM- 
PANIES and CORPORATIONS 
requiring modern financial or fiduci- 
ary facilities in Pittsburgh. We act 
in all trust capacities. Interest paid 
on deposits. 


PITTSBURG TRUST 
COMPANY 


Pittsburgh, Pennsylvania 


CAPITAL, SURPLUS AND UNDIVIDED 
PROFITS, $3,800,000 


OFFICERS: 
Louis H. GETHOEFER President 
D. GREGG MCKEE Vice-President 
BERTRAND H. SMYERS. . Vice-Pres. and Trust Officer 
WaLpo D. JONES Treasurer 
J. Horace McGINNITY Secretary 
Joun W. HOFFMAN...........2.+¢ Asst. Treasurer 
ALEX T. Rowe....Asst. Secy. and Trust Officer 


tee 





Correspondence Invited 








John H. Mason, Director 

“A virile American” is the characterization 
bestowed by one of his fellow bankers upon 
Mr. John H. Mason, president of the Com- 
mercial Trust Company of this city, who di- 
rected the Victory War Loan organization 
in the Philadelphia Federal Reserve District. 
His zeal and enthusiasm animated those who 
were associated with him as well as those in 
the ranks. Special emphasis was laid upon 
the workers to raise subscriptions among the 
wage-earners and the final results in this dis- 
trict showed that the banks and trust com- 
panies will be called upon to carry but a rela- 
tively small part of the Victory notes alloted 
to this district. 

Mr. Mason’s selection as director of the 
War Loan organization for the Philadelphia 
Reserve district was most likely dictated by 
his success as director of sales for Treasury 
certificates for this territory, which absorbed 
an aggregate of approximately $1,200,000,000 
short-term notes of the various issues. But 
while Mr. Mason has every reason to feel that 
he has acquitted himself like a red-blooded 
\merican he is proud also of the record made 

his son, Lieutenant John H. Mason, Jr., 
ho rendered valiant service in France and 
graduated first in his class in the Officers’ 
Training School at Fontainebleau. 


THE 
PROVIDENT 


LIFE AND TRUST COMPANY 
OF PHILADELPHIA, PA. 


Member Federal Reserve System 
FOURTH AND CHESTNUT STREETS 





Capital - 
Surplus and 


Undivided Profits 6,201,645.67 


- $2,000,000.00 


ASA S. WING 
PRESIDENT 


J. BARTON TOWNSEND 
JOHN WAy M. ALBERT LINTON 
ViICE-PRESIDENTS 


C. WALTER BORTON 
TRUST OFFICER 


SAMUEL H, TROTH 
TREASURER 








Girard National Increases Dividend Rate 

The excellent earning capacity maintained 
by the Girard National Bank of Philadelphia 
and its constant growth in business justi- 
fied the directors at their last meeting to in- 
crease the dividend rate from an annual basis 
of 16 per cent. to 20 per cent. by the declara- 
tion of a semi-annual distribution of 10 per 
cent. The last official report of the bank 
showed resources of approximately $100,000,- 
000 with deposits aggregating nearly 
000,000. The capital is $2,000,600 with sur- 
plus and net profits of $6,066,000, the latter 
figure 


Dw 
o71,- 


increase Of $287,000 
since the first of the year up to March 4th 
Under the able administration of the presi- 
dent, Mr. Joseph Wayne, Jr., the Girard Na- 
tional has substantially increased its 
business, while at the same time ranking 
among the foremost loyal banking institutions 
in its contributions to various measures of 
war finance. 


representing an 


very 


At a regular meeting J. A. Strite, a leading 
attorney, was chosen president of the Cham- 
bersburg Trust Co. of Chambersburg, Pa., to 
succeed the late Thomas M. Nelson. 
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HONOLULU 


Trent Trust Company 


LIMITED 


Fully equipped to care for every branch 
of trust company business. Inquiries as 
to Hawaiian conditions solicited 

















Extra Dividend for Franklin National 
Shareholders 

The Franklin National Bank of 

phia which has acquired $75,000,000 resources 

during the nineteen 


Successful Year for Real Estate Title 
Insurance and Trust Company 

Philadel- A statement rendered by the Real Estat 
Title Insurance and Trust Company of Phila 
delphia for the year April 
dicates the substantial progress made by tl 
company. Three months ago the 
increased the quarterly dividend rate f: 
cent., placing the stock upon 


years of its existence, closing s0th 
ranks among the strongest banking institu- 
tions of this city from the standpoint of 


earnings as well as in the volume of its busi- 


dire 


ness. 


extra dividend of 5 per cent. was declared in 
addition to the regular semi-annual dividend 
of 10 per cent. which practically places the 
capital of the bank on a 25 per cent. annual 
One year ago the directors also de- 
clared an extra 5 per cent. dividend, payable 


basis. 


in Liberty bonds. 

The Franklin National Bank has capital of 
$1,000,000 and its statement of March 4th 
showed surplus of $4,000,000 with over $500,- 
000 undivided profits. 


Franklin National Survey of Business 
Conditions 

The May “Digest of Trade Conditions” is- 
sued by the Franklin National Bank of 
Philadelphia summarizes business conditions 
as follows: 

“Continued heavy exports, together with a 
fair start in building operations, a very 
small number of business failures, heavy and 
successful financing by and a 
perceptible decrease in the number of unem- 
ployed, stand as the most important indica- 
tions of an improving and more stable busi- 
ness situation. Really unfavorable factors are 
few but even smaller dividend payments, les- 
sening volume of steel bookings and unsea- 
sonable quiet in all the metals industries do 
not of necessity give cause for worry. The 
favorable side of the business picture is daily 
growing larger and therefore the unfavor- 
able steadily shrinking. The whole 
situation continues to be better than 
we had any reasonable right to expect within 
six months after the signing of the armistice 
and before the final terms of peace are agreed 
upon.” 


corp yrati ms 


side is 
much 


At the last meeting of the directors an °% tO 9/2 pe! 


annual dividend basis of 14 per 


$1,000,000; surplus and 
$2,141,056, and deposits 


$8,688,111, 


cent. 
capital -is 
profits (earned ) 
338,411. aggregate 
bracing cash on hand and in banks of $2.1 


Resources 


736; call loans with collateral, $1,867,311: 
vestment 


securities owned $3,733,882; real 
$646,130 and 
The company 
which are kept 


tate, et miscellaneous ass 


of $264,050 has 


trust funds separate 
assets. 


Estate Title 
was incorporated in 


general 

The 
Company 
that time 
title 
Lewis, 


Real Insurance and Tr 
has issued over 226,000 policies 
The officers are: 
president; Daniel Houseman, 
treasurer; A. King Dicks 
and trust officer; l 
and assistant treasurer; ] 


insurance. Franci 


president and 


vice president Charle 
King, se 


miah N 


retary 
\lexander, assistant secretary 


Fourth Street National Bank Increases 


Dividend 

semi-annual 
per cent the directors of the 
National Bank of Philadelphia at their 
annual meeting increased the annual divide: 
rate from 14 to 16 per cent. At the same ti 
the sum of $500,000 was added to surp 
making that account $6,500,000. The last 
ficial the bank showed total 
$90,641,800 with deposits at $6 
ioans and discounts $64,148,000; 
$7,489,000. The capital is 


dividend « 


laring a 


statement of 
sources ol 
194,428 ; 
and reserve 
000,000 


The Lamberton National Bank of Frank! 


Pa., announces the establishment of a 


department 





undivide 


$18,341,19 


1876 and sit 


Fourth Stre¢ 


TRUST 


Direct Connections 


with a very large number of banks 
in the South enable us to collect Cash 
Items and Bill of Lading Drafts 
quickly and economically. 


Qur Foreign Department 


is closely affiliated with American 
and Native Banks in Cuba, Porto 
Rico, Mexico, South and Central 
America, and offers unequalled ser- 
vice for handling collections on those 
countries. 


Hibernia 
Bank ©& Trust Company 


New Orleans 


Philadelphia Brevities 


Governor Sproul of Pennsylvania has ap- 
proved the bill making it a misdemeanor to 
lraw a check, 
has not 


draft or order when the drawer 
sufficient funds in bank to meet the 
Another bill approved 
the right to be 


paper. gives women 


incorporators of companies 
and to serve as officers and directors of cor- 
rations. 

Philadelphia bank clearings for April ag- 
gregated $1,636,320,000 as compared with $1,- 
579,825,000 for the same month last year and 
vith $1,730,286,000 for the month 
this year. 

Among the 

rth from 


pre\ ious 


valiant young men who went 
Philadelphia banks and trust 
ympanies to lay down their lives in France 
x their country is Howard K. Dunn, Jr., 
vho was with the banking department of 
he Fidelity Trust Company. He enlisted in 
the ambulance service and was killed in action 
vhile removing wounded from the battlefield. 
The protective committee formed for the 
International Traction Company serial 6 per 
ent. secured gold notes dated April 1, 1916, 
onsists of George K. Reilly, of Reilly, 
Brock & Company, chairman; A. A. Jackson, 
ice-president of the Girard Trust Company; 

M. Stinson and J. M. Johnson, secretary 


COMPANIES 


A Federal Corporation 


Union Trust Company 


OF THE DISTRICT OF COLUMBIA 


Capital - . - $2,000, 000.00 
Surplus and Undivided Profits - 530,000.00 


EDWARD J. STELLWAGEN, President 
GEORGE E. HAMILTON, 

Ist V. Pres’t, Att’y and Trust Officer 
GEORGE E,. FLEMING, 

2nd V. Pres’t and Ass’t Trust Officer 
WALTER 8S, HARBAN, 3rd Vice-President 
EDSON B. OLDS, Treasurer 
EDWARD L. HILLYER, Secretary 
W. FRANK D. HERRON, Ass’t Treasurer 
REGINALD RUTHERFORD, Ass’t Treasurer 
IRVING ZIRPEL, Ass’t Secretary 


to the committee. The Girard Trust Company 
is depository. 

The West End Trust Company of Phila- 
delphia has changed its policy of declaring 
dividends semi-annually and will henceforth 
distribute dividends each quarter. 

Lewis Van Court has been appointed assist- 
ant treasurer of the Central Trust and Sav- 
ings Company. 

A new 


Chester, 


trust company 
Pa.. to be 


is being organized at 
known as the Merchants’ 
Trust and to have a capital of $125,000. 


Additional Officers for Guardian Trust 
of Cleveland 

Thomas E Monks, 

National 


preside nt of the 
Cleveland elected 
the Guardian Sav- 
Cleveland, and 
Hill, vice presi- 
National bank were made 
eighth and ninth vice-presidents respectively 


Bank, has been 


second vice-pr sident of 
ings & T ; 
F. W. Wardwell and T. W. 


dents of the 


Trust Company, 





of the trust company. 

R. P. Sears, cashier, and George Church, 
assistant cashier, will nold similar positions 
in the new combination. 
on the board of 
deaths of 
L. Pierce 


The two vacancies 
directors caused by the 
Edwards and Stephen 
filled by the election of 
Edward Petrequin, president of the Petre- 


Harry R. 
were 


quin Coal Company, and George Case, of 
the Lamson & Sessions Company. S. M. 
Bond, Charles Eisenman, Ralph L. Fuller, 
Lucien B. Hall, J. A. House, H. P. McIntosh, 
Sy. and a. & directors of the 
National bank, become directors of the trust 
company. 

Details of the merger of the Cleveland 
National Bank with the Guardian Savings 
& Trust Company were completed recently 
and the entire official and clerical. forces 
of the National bank have been transferred 
to the Guardian quarters. 


Re y»binson, 
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OPEN A SAVINGS ACCOUNT 
WITH THE U ** The Bank of Personal Service”’ 


FEDERAL TRUST CO. |! || First trust & DEPOSIT c0. 


Water wg argent pga maotem 0 
Last viden eclared at rate o 
oe F ONONDAGA 
A's cent 100-104 No. Salina Street 


Deposits go on interest monthly SYRACUSE, NEW YORK 
Total Resources over $12,000,000 ESTABLISHED 1869 
New accounts may be opened by mail 





CONDITION OF PHILADELPHIA TRUST COMPANIES 


Surplus and 
Capital Undivided Deposits 
Profits Dec. 31, Last 
Dec. 31, 1918 1918 Sale 
Aldine Trust Co 2 $200,285 $1,142,488 160 
Belmont Trust Co ‘ 75,111 1,142,429 35 
Central Trust & Savings 571,183 8,160,774 68 
Chelten Trust Co 148,696 2,712,230 140 
Colonial Trust 348,534 3,384,933 105 
Columbia Ave. Sav. Fd., Safe Dep. T. & T.. 400,000 563,196 3,363,826 20114 
Commercial Trust 1,000,000 2.124.618 13,868,065 400 
Commonwealth Title Ins. & Trust 1,000,000 1,400,061 6,589,378 23014 
Continental Equitable Trust 1,000,000 1,260,524 8,714,208 88 
Empire Title & Trust Co 156,575 49,811 768,727 17 
Excelsior Trust & Saving Fund 300,000 104,757 2,279,406 661% 
Federal Trust Co 125,000 106,317 2,716,816 125 — 
Fidelity Trust Co 5,000,000 17,259,346 24,841,119 
Finance Co. of Pennsylvania, 1st pfd 1,540,000 ;: 369,386 
Finance Co. of Pennsylvania, 2d pfd 1,560,000 
Frankford Trust Co 250,000 
Franklin Trust Co 600,000 392,668 
Germantown Trust 1,000,000 1,101,246 8,393,988 
Gisard Ave. Title & Trust... .......-cc000. 200,000 175,346 ,594,039 
Se eee ee 2,500,000 8,865,412 39,991,608 
Guarantee Trust & Safe Deposit 1,000,000 519,854 574,754 
Haddington Title & Trust Co 125,000 66,677 2,135,941 
Hamilton Trust Co 200,000 241,978 2,449,813 
Holmesburg Trust Co 125,000 100,816 814,520 
Industrial Trust, Title & Savings 500,000 1,266,900 5,818,510 
Integrity Title Ins. Tr. & Safe Dept 500,000 1,657,153 },531,591 
Kensington Trust Co 200,000 228,091 5,790,329 
Land Title & Trust Co 2,000,000 5,509,955 13,766,948 
Logan Trust Co 1,000,000 428,066 8,439,039 
Liberty Title & Trust Co 500,000 524,089 2,931,202 
Manayunk Trust Co 250,000 265,856 2,042,753 
Market St. Title & Trust Co 199,985 259,428 4,402,643 
Merchants’ Union Trust 1,000,000 171,675 2,077,027 
Mortgage Trust Co. of Pennsylvania 125,000 9,763 18,802 
Mutual Trust Co 438,043 84,692 ,272,981 
Northern Trust Co 500,000 2,249,156 8,612,411 
North Philadelphia Trust Co 150,000 509,538 3,906,036 
Northwestern Trust Co 150,000 574,35: 5,288,151 
Pelham Trust Co... 150,000 ,193 1,107,234 
Penn. Co. for Ins. on Lives & Grant. Ann... 2,000,000 28,215,235 
People’s Trust 634,450 115,061 2,710,414 
Philadelphia Trust Co 1,000,000 5,218,609 17,801,344 
Provident Life &Trust Co. of Phila 2,000,000 6,101,032 10,627,028 
Real Estate Trust Co., Com 1,319,600 629,604 6,713,126 
Real Estate Trust Co., Pfid................ 2,364,600 
Real Estate Title Ins. & Trust Co 2,121, 4,846,083 
Republic Trust 249,303 2,560,897 
Rittenhouse Trust Co 76,5 1,578,915 
i TEN... < cw bee bb ow ss 0460 00 195,997 2,164,182 
Tioga Trust Co 49,219 1,200,214 
United Sec. Life Ins. & Trust Co 1,000,000 1,068,262 1,535,841 
Wayne Junction Trust Co 160,000 43,504 1,205,300 
West End Trust Co 2,000,000 1,968,955 7,701,290 
West Philadelphia Title & Tr. Co 500.000 593,855 4,705,769 

























































Roston 


Special Correspondence 
Cautions Against Rediscounting for Profit 


In a recent letter issued by Governor 
Charles A. Morse of the Federal Reserve 
Bank of Boston he calls attention to “a 
growing tendency in banks to rediscount their 
customers’ notes secured by Liberty bonds 
and use these credits so obtained, not only to 
carry on their usual business, but to make 
outside purchases of commercial paper and 
other investments.” In calling upon member 
banks to extend their loyal co-operation in 
order to render unnecessary an increase in the 
prevailing discount rate Governor Morse says: 

“The Federal Reserve Bank, with approval 
of the Federal Reserve Board could advance 
discount rates which would serve to curtail 
the credits extended to member banks for 
the sole purpose of profit-making; such a 
course would, without doubt, work hardship 
on other banks asking rediscount for their 
actual needs, and might result in an enforced 
liquidation of legitimate credit. 

“The treasury department offers through the 
Victory Loan two notes, one bearing 434 per 
cent. interest, and one bearing 334 per cent. 
interest, and the present discount rates of the 
Federal Reserve Bank are between these two 
points. The two rates of Victory Loan notes 
and the growing tendency among member 
banks to use the low rates of the Federal Re- 
serve Bank for profit, make it difficult to lay 
out a policy of discount rates at this time 
that may not work hardship in some cases 
with a higher rate, and not encourage undue 
rediscounting with the Federal Reserve Bank 
with a rate that is too low.” 

The Federal Reserve Bank has decided not 
to increase the discount rate at this time, and 
sends out this letter asking for the loyal co- 
operation of the member banks to enable the 
Federal Reserve Bank to continue its pres- 
ent discount rates without change. 


On the Verge of a New Prosperous Era 

The Merchants National Bank of Worces- 
ter, Mass., issues a monthly letter which com- 
mands more than usual interest because of 
its comprehensive survey of business and 
economic conditions. In the current issue 
the writer devotes attention to the new scope 
of American activities both in European di- 
plomatic affairs and in world trade. He is 
optimistic as to the situation which will de- 
velop when the Peace Treaty is signed at 
Versailles and says: 

“It is good opinion both in this country 
and abroad that the world is on the verge 
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Capital - - $1,000,000. 
Surplus (earned) over 2,500,000. 
Total Resources - 26,000,000. 
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of the greatest prosperity that has yet been 
seen. This opinion is based not so much on 
the fact that the world is bare of manufac- 
tured goods as on the belief that the war 
has stimulated industry to such an extent that 
production capacity is at least 50 per cent. 
ahead of the 1913-14 level. The development 
of natural resources and the large increase 
in the capacity production of all industries, 
is such as to have moved ahead the ability to 
produce at least two generations. After all 
the wars from 1815 on it has been found that 
business activity thas increased enormously 
and the belief is that with the great improve- 
ments in transportation, efficiency through 
nation industrial organization, keenness in op- 
portunity, etc., the same will now happen 
after the late war.” 


American Trust Company Elections 

Directors of the American Trust Company 
announce the election of Charles H. Bowen 
and Walter Tufts, Jr., as vice-presidents. 
Mr. Bowen has been secretary of the company 
since 1900 and will continue to discharge the 
duties of that office with the title of vice-presi- 
dent and secretary. Mr. Tufts was until re- 
cently connected with the Guaranty Trust 
Company of New York. 
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RAYMOND MERRILL, ASSISTANT TREASURER 
ROBERT B. GAGE, MANAGER SAFE DEPOSIT VAULTS 
JOHN W. PILLSBURY, ASSISTANT SECRETARY 
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Boston Helps to ‘‘ Finish the Job”’ 
Although at times public interest seemed 
to lag there was never the least doubt that 
the Boston district, embracing the New Eng- 
land States, would do its share toward as- 
sisting Uncle Sam to clean up its war costs 
The Victory Loan was an assured success 
from the start in the First Federal Reserve 
district because of the assurance conveyed by 
the fact that Boston reported the largest 
amount of oversubscription in connection with 
the Fourth Liberty Loan. The following 
shows the results reported by the Federal 
Reserve District of Boston in connection with 
Liberty Loans and quota of Victory Loan 
which was generously oversubscribed. 
Quota Subscription 
Victory Loan cod $375,000,000 
Fourth Liberty Loan.. 500,000,000 
Third Liberty Loan. 250,000,000 354,537,000 
Second Liberty Loan 300,000,000 476,950,050 
First Liberty Loan. 210,000,000 332,447,000 
The Victory campaign had apparently very 
little effect on money rates in Boston and the 
banking position continues strong. The Fed- 
eral Reserve Bank of Boston reported on May 
9th, just before the close of the campaign, 
total bills on hand amounting to $164,099,- 
000 as compared with $160,400,000 March 7th. 


Boston Brevities 
It is formally announced by Secretary G 
Hyde of the Bankers Associations of 
New England States that the 1919 annual « 
vention of the association will be held at 


New Orleans House, Swampscott, Mass 


June 20 and 21. 


The Waltham Trust Company of Walthan 


and Franklin County Trust Co. of Greenfie 
Mass., have been admitted to membershij 


the Federal Reserve system. Each of thes 


banks has a capital of $200,000 and a sur 
of $100,000 

Capital of the Fidelity Trust Company 
oston has been increased from $2,000,000 


B 
) 
$3 .000,000 


Simon Swig, vice-president of the Tren 
Trust Company of Boston, has _ purchas 
practically all of the capital stock of 
Puritan Trust Company of this city. The t 
concerns will be merged as soon as necess 
details can be arranged. 


The Hanover Trust Company of Bost 


which was organized in 1916, has opened e! 


larged quarters at the corner of Washingt 
and Water streets. 


The Old Colony Trust Company reports 


sourcea of $151,382,095 and deposits of $12 


4 





TRUST COMPANIES 


Everett Trust Company in New Home 

The Everett Trust Company of Everett, 
Mass., recently opened its handsome new 
$200,000 home, and during the first week 
in the new premises the officers welcomed 
not less than 25,000 visitors. The front 
of the building is of granite with four 
Greek-Doric pilasters. The building has 
a frontage of 67 feet and depth of 61 feet. 
The prevailing material used in interior 
finish is Breccia opal marble and mahog- 
any with counters in bronze. The equ’p- 
ment is complete and modern in every de- 
tail and every arrangement has been made 
both for the convenience of patrons and 
comforts of the working staff. 

The Evereett Trust Company was or- 
ganized in 1909 with $100,000 capital which 
was increased to $200,000 in 1918. Deposits 
amount to $2,500,000 and resources $2,800,- 


New Buit_pinG OF THE Everetr Trust ComMPpANY 
oF Everett, Mass. 


Old Colony’s Loan Exhibit 

One of the artistic features of the Victory 
Loan campaign in Boston was the display of 
exclusive war posters done in oil by Arthur C. 
Goodwin, the noted Boston artist, for the Old 
Colony Trust Company. These paintings, 
six in number, were displayed in the entrance 
lobby of the main building of the Old Colony 
Trust Company and attracted very wide at- 
tention because of the fidelity with which the 
artist brought home the devastation in the 
war-swept regions of France and Europe. 


000. The company conducts a branch office 
and has been especially successful in de- 
veloping its savings department. Former 
Mayor of Everett, Herbert P. Wasgatt, is 
president and the 


remaining officers are: 


Eugene I. Blount, vice-president; Coleman 


J. Joel, 


secretary-treasurer; 


Leon P. 
Thomas F. 
Alton W. 


vice-president; Lawton, 


Dorn, ass’t 
Ridley, 


treasurer, and 


treasurer. 


assistant 





CONDITION OF BOSTON TRUST COMPANIES 


Furnished by L. Sherman Adams, Member of Boston Stock Exchange, Specializing in Bank, 
Mill and Industrials Securities 

Surplus and 

Undivided 





Assets 
Savings 
Department 


Book 


American Trust Co.. 
Beacon Trust Co 


*Boston Safe Deposit & Trust Co... 


Charlestown Trust Co 
Columbia Trust Co 
Commonwealth Trust Co.. 
*Cosmopolitan Trust Co 
*Dorchester Trust Co.. 
Equitable Trust Co. 
Exchange Trust Co.. 
Federal Trust Co 

*] idelity Trust Co 
*Hanover Trust Co 

Hyde Park Trust Co.. 
International Trust Co 
Jamaica Plain Trust Co 
Liberty Trust Co... 
Market Trust Co........ 
*Massachusetts Trust Co 
Metropolitan Trust Co. 
*New England Trust Co.. 
Old Colony Trust Co 

Old South Trust Co. 
*Prudential Trust Co 
Puritan Trust Co. 


South Boston Trust Co............. 


*State Street Trust Co.... 
*Tremont Trust Co. 


Capital 
$1,000,000 
600,000 
1,000,000 
200,000 
100,000 
,000,000 
200,000 
300,000 
200,000 
600,000 
000,000 
2,000,000 
200,000 
200,000 
900,000 
200,000 
200.000 
259,000 
500,000 
300,000 
,000,000 
),000,000 
200,000 
200,000 
200,000 
200,000 
1,000,000 
200,000 
1,000,000 


Profits Deposits 
) 


Nov. 1, 1918 
$2,690,038 
1,326,994 
3,266,821 


49 Mid) 


VJe,é 29 
70,632 
932,528 
184,636 
108,360 
90,133 
515,016 
372,966 
561,881 
64,389 

47 644 
2,003,718 
24,502 
365,860 
267,429 
419,407 
372,958 
3,383,258 
8,763,884 
63,964 
76,209 
206,887 
67,842 
1,972,868 
64,134 


1,170,232 


Nov. 1, 1918 Nov. 1, 1918 Value 


( 
$25,544,379 
17,556,308 
14,891,724 
1,335,767 
977,517 
23,592,714 
5,341,447 
2,733,614 
2,289,173 
5,756,075 
9,272,463 
7,050,908 
1,016,242 
1,369,903 
18,618,140 
641,021 
4,112,065 
2,151,192 
6,281,132 
5,774,007 
23,643,551 
137,329,903 
1,458,257 
1,206,854 
2,051,462 
1,430,953 
30,550,687 
1,840,367 
8,512,710 


*Stocks must be offered to Directors before sa'es can be made elsewhere. 


1,294,704 

470,205 
2,890,449 
2,647 ,966 
3,235,029 


4.232 
04 


5,066,502 


3,264,727 
2,989,166 
310,314 
589,325 
3,091,122 
585,931 
667,385 
1,263,677 


3,417,668 


763,576 


1,042,690 
454,810 
1,032,278 
1,093,994 
933,863 


4,195,310 


369 
321 
426 
126 
140 
192 
193 
136 
145 
186 
137 
128 


Bid 
390 
295 
420 
130 
156 
160 
200 
135 
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Special Correspondence 
The Middle West’s New Vision 
With the 


successful accomplishment of 
the Victory 


Loan and the end of war 
financing in sight the progressive bankers 
and business men of the “inland empire” are 
directing their attention to new projects for 
trade and financial expansion which shall 
place the markets of the fertile Mississippi 
Valley zone in direct touch with the mar- 
kets of the world. While the necessity of 
securing more efficient agencies to promote 
foreign trade and find outlets in world mar- 
kets for the products of this section has 
been discussed for years, the subject now 
ceases to become an academic one. Chi- 
cago and the Mississippi Valley region have 
joined hands and have accepted the chal- 
lenge for a new order. The opening chap- 
ter was written at the recent Foreign Trade 
Convention at which the Mississippi Valley 
Association was not only formally launched 
as a gigantic co-operative movement, but 
definite organization plans were made for 
the establishment of a great export bank. 

Chicago and interior bankers’ have 
watched with increasing concern the suc- 
cessful manner in which Eastern banking 
institutions have extended their foreign 
credit business in this territory. In other 
words, up to this time, it has been necessary 
for exporters and importers in the Missis- 
sippi Valley region to seek credit facilities 
and make connections with foreign clients 
via the Eastern banks which have been 
keenly alive to the opportunities in this di- 
rection. In order to create a bank and col- 
lateral organizations which should provide 
such facilities for bankers and business men 
of this region a committee was appointed at 
the meeting of the Mississippi Valley Asso- 
ciation to draw up plans of organization. 
The following committee was appointed: 

Chicago —H. G. P. Deans, vice-president 
Merchants Loan & Trust Company; John J. 
Arnold, vice-president First National Bank. 

Cincinnati—C. A. Hinsch, president of 
Fifth-Third National. 

Des Moines.—F. C. Waterbury. 

Indianapolis—O. P. Welborn, vice-presi- 
dent, Fletcher American National. 

Kansas City.—John C. Fennelley. 

Louisville—F. C. Adams, National Bank 
of Kentucky. 

Memphis.—Hugh Humphreys, vice-presi- 
dent First National. 

Milwaukee.—E. J. Hughes. 

Minneapolis.—C. B. 


Mills, vice-president, 
Midland National. 


CHICAGO 
sd 


F Le ay son S 
> ey. a” Service that makes 
=. ~ friends— and KEEPS them 


HE facilities of our Trust De- 

partment are at the disposal of 

banks and bankers for the handling 
of all fiduciary matters. 


Both active and inactive accounts 
solicited, 3% interest being paid on 
dormant deposits. 


Personal interviews or correspond- 
ence cordially invited. 


DEPARTMENTS 


Commercial Savings 
Bond Trust 
Real Estate Loan Safe Deposit Vaults 


Drafts and Foreign Exchange 


Capital $1,000 ,000.00 


New Orleans.—Charles F. Herb, vice-pres 
dent Hibernia Bank and Trust Company. 
Omaha.—John W. Gamble, First National 


Paris, 
a 


Texas.—J. J. Culbertson. 
ouis.—T. J. Cavanaugh, credit mana 
ger Mississippi Valley Trust. 

St. Paul.—J. A. Oace, vice-president Mer 
chants National. 

Waterloo, Iowa.—E. L. 
Reserve Board director. 

The proposed export bank will have head 
quarters in this city and the stock will 
owned exclusively by the banks of the Mid 
dle West. It will have no foreign branches 
but will be a big co-operative institution 
extend credits abroad for long periods ar 
establish correspondent connections in fot 
eign countries. The plans also 
a trading company to get in 
foreign market opportunities. 


Federal 


Johnson, 


call 
touch witl 


The Central Trust Company of Illin« 
recently announced the organization of 
service department to assist manufacturers 
exporters and importers in the conduct and 
extension of their business with foreigt 
countries, and has engaged the services of 
George W. Doonan, formerly of the Unit 
States Bureau of Foreign and Domest 
Commerce, as trade adviser. 





TRUST COMPANIES 


CHICAGO 


Developed through the growth and experience of more than half a century 


The First National Bank of Chicago 


James B. Forgan, Chairman of the Board — Frank O. Wetmore, President 


and the 


First Trust and Savings Bank 


James B. Forgan, Chairman of the Board — Melvin A. Traylor 


, President 


offer a complete financial service, organized and maintain- 
ed at a marked degree of efficiency. Callsand correspon- 
dence are invited relative to the application of this service 
to local, national and to international requirements. 


Combined resources over $300,000,000 


Proposed Chicago Discount Corporation 
Plans 
bank and trust company officials of Chicago 
for the organization of a Discount Corpora- 


are being considered by leading 


tion similar to those recently organized in 
New York and modeled after the policy of 
the great discount 
\ccording to 
the largest 


of London. 
current report a number of 
companies of this city are the 
prime movers in the project. The discount 
bank’s chief function will be to discount bills 
and create a broader market here for ac- 
-eptances. It is probable that the initial 
capital will be $1,000,000, which will subse- 
quently be increased. 


companies 


How Chicago Negotiated the Victory Loan 

While the tentative official figures at the 
close of the Victory Loan campaign showed 
the Chicago district within sight of its al- 
oo the subsequent returns showed that 
this district again responded to the last call 
as generously as it did in every previous 
loan. The banks and trust companies stood 
ready to take up any “undigested” portion 
of the Victory note issue and the only ques- 
tion resolved itself around that of securing 
the greatest possible public distribution 
throughout the district. Assuming that the 


Chicago district will not be alloted more 
Victory notes than the original amount 
specified by Secretary Glass, namely $510,- 
000,000, the aggregate amount of Govern- 
ment war issues, exclusive of Treasury 
notes, taken by the Chicago territory will 
total $2,886,000,000, of which amount $2,376,- 
745,000 represented allotments under the 
four Liberty Loan issues. 

The banking situation in Chicago, now 
that the atmosphere is cleared of the burden 
of war financing, is one of exceptional 
strength. Deposits are practically at top 
notch. The Federal Reserve Bank, on May 
oth, on the eve of the close of the Victory 
Loan campaign, reported total, bills on hand 
amounting to $238,000,000 as compared with 
$203,000,000 on March 7th. When the Vic- 
tory Loan campaign began the 44 “mem- 
ber” banks and trust companies of this city 
had a total of $173,747,000 U. S. securities 
among their resources and $65,788,000 loans 
secured by Liberty and U. S. bonds. 


The Missouri Pacific Railroad Company 
has been granted permission by the State 
Public Service Commission to issue $6,500,000 
long term bonds which will be pledged with 
the Railroad Administration as collateral for 


loans to cover current obligations. 
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r 


Savings and Loan Association for Northern Membership carries with it the privileg 
Trust Employees borrowing from the association and repay 

The employees of the Northern Trust ing the loan in small extended installments 
Company of Chicago have an organization \side from the profit and stimulation 
known as the Northern Trust Employees thrift secured through membership is tl 


Savings and Loan Association, which pro attractive feature of benefit insurance. Ea 


vides staff members with opportunity for member, regardless of number of sha 
investing small sums of money with the ribed, is protected by a benefit insu 
greatest possible rewards in the shape of ance $500, paid immediately in 
intérest returns. Although the Northern death to such beneficiary as may 
Trust Company has no active voice or vote 1ated on joining the association. 


it renders support to the association in a um $250 is paid by the association and 
] 


substantial manner. The operation of the alancs ributed by the bank, 
association follows closely that of loan and 


building associations. It is co-operative and 


all profits are divided on a participating Chicago Brevities 
basis, according to the number of shares Progre is reported in the 
held by a member in relation to total shares f a new trust company with 
subscribed by all members. ipital, under the 

Share payments, or deposits, are made by reat Lakes Trust Company. Its o1 
paying fifty cents a share for the number e negotiating for the lease of 


of shares subscribed in two payments per ing m the main floor of the Nati 


month of 25c. each. One share means a fe building, La Salle street, f 
total deposit of 50c. each month Ten supied by the Standard Trust 


shares, the limit which may be subscribed, 1e center of the financial dist 


requires deposit of $5 per month. All de- U1 Smith, vice-president 
posits made during the year are returned to Norther rust Company of Chi 


members in January, plus interest or earn rved 11 rance as captain in thi 
ings. Since formation of the association arfare Service, has returned ti 


members have received interest return i 1 resumed his duties as head « 


from 8 to 12 per cent. on their deposits. xtension department 


CONDITION OF CHICAGO TRUST COMPANIES 


Surp!us 

Un livi ed Book 

Capital Profits Deposits Value 
Central Trust Co... $6,000,000 $2,500,849 $52,376,994 
Chicago Savings Bank & Trust Co 1,000,000 IR6, 9.695.361 
Citizens Trust & Savings... . 250,000 3 ,221,192 
*Continental & Commercial Trust & Savings.. 5,000,000 5 32,058,955 
Drovers Trust & Savings 250,000 343,823 690,141 
tFirst Trust & Savings. 5,000,000 3,065,883 


500,000 318.935 5,563,272 

300,000 } 2,321,589 
Guarantee Trust & Savings..................- 200,000 3 915,288 
Harris Trust & Savings 2,000,000 3,795,637 31,939,877 
Home Bank & Trust Co 300,000 S1l 3.122 769 
Illinois Trust & Savings Bank 5,000,000 502,853 2,232,580 
Kenwood Trust & Savings.... 200,000 3,733 367,468 





Lake View Trust & Savings 400,000 227,551 028,898 
ee en ES cht cect ce wees 200,000 10,783 191,526 
Mercantile Trust & Savings................. 250,000 98,828 3,476,866 
Merchants Loan & Trust Co 3,000,000 ,809,000 90,184,419 
Michigan Avenue Trust & Savings 200,000 75,863 2,678,151 
Mid-City Trust & Savings 500,000 216,515 },281,251 
Northern Trust Co 2,000,000 3,629,697 37,871,898 281 
Peoples Trust & Savings... 500,000 108,895 9,986,594 181 
Pullman Trust & Savings 300,000 382,223 195,228 227 
200,000 73,32 3, ; 136 
1,000,000 634,223 9,760,020 163 
1,500,000 000.000 366 
200,000 92.311 1.398.810 146 
1,500,000 .101,083 36,287,950 240 
West Side Trust & Savings... 400,000 171,543 7,461,652 142 
Woodlawn Trust & Savings........ ‘ 250,000 173,135 3,533,161 169 9 
*Stock owned by Continental & Commercial National Bank. +Stock owned by First Natio 
Corrected by F. M. Zeiler & Co., 929 Rookery Building, Chicago, Il. 











St. Louis 


Special Correspondence 
Renaissance of True Americanism 
With paternalism the 


rampant at national 


capital; with the so-called Non-Partisan 
League attempting to swing legislatures in 
agricultural States and with many specious 


formulas of political and social reform advo 
ated through the length and breadth of the 


ountry, it was refreshing to hear 


again 
d and genuine American doctrines ut- 
ed at the recent seventh annual convention 
of the United States Chamber of 
in this city. 


| such 


sound 


te 


Commerce 
It is safe to say that there has 


been no representative 


gathering of 
responsible American men of business since 
the signing of the armistice. In a 
sense this conclave might be 
American and as such it 
truly the attitude of our progres- 
sive men of affairs on the great 

as political 
The 


certain 
styled the Con- 
gress of Business 
refiected 
economic as 
issues of the day. 
keynote of this was ex- 
pressed in the declaration as to the relations 
Government 
follows: 


“The 


weil 


convention 
and business, which reads as 


very essence of civilization is that 
here be placed upon the individual only that 
restraint which shall prevent his 
encroachment upon the rights of others, thus 
releasing to the utmost 

every proper direction. 

“Our form of 


cle oree ot! 


individual initiative 


government most effectively 
expresses and maintains this principle. Within 


0T 


basic law exists ample provision for such 


hanges as may from time to time be neces- 
iry to safeguard our people. It is there- 


re essential that our government should 
scrupulously refrain from entering any of the 
fields of transportation, communication, in- 
dustry and commerce, or any phase of busi- 
ness when it can be successfully undertaken 
ind conducted by private Any 

lency of government to fields 

uld be carefully weighed in the light of its 
issible effect upon the 
institutions.” 

If there 
sition of 


enterprise. 
enter such 


very genius of our 
is doubt in 
American men on the 
subject of Government ownership or control 

railroads or public utilities the resolutions 
is well as the discussions at this convention 
no room for misunderstanding. Busi- 
ness and commerce, as represented at this 
ithering, is unanimously and emphatically 
gainst any continuation of Government con- 
ol, much less ultimate Governnment owner- 
ip, of the railroads, the telegraph and tele- 
ne lines. If the mandate of this associa- 


any quarter as to the 
business 


eaves 
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A Trust Co. Capital 
With No and 
Demand Surplus 

Liabilities $10,000,000.00 


DIRECTORS 


Thos. R. Akin 
Pres. Laclede Steel Co. Pres. Wagner Electric 
Joseph D. Bascom 


Mfg. Co. 
aeeees ick & Bascom Rope Edward Mallinckrodt 
sO. 


President Mallinc 
William K. Bixby Ma 


Chemical Works 
Robt. S. Brookings N. A. McMillan 
Cupples Co. 


Chairman of the Board 
August A. Busch St. Louis Union Trust 


Pres. Anheuser-Busch Co., President St. Louis 
Brew. Ass’n. Union Bank 

Theron E. Catlin Charles Nagel 

John T. Davis L. M. Rumsey 

John D. Filley John F. Shepley 
President American President St. Louis Union 
Manufacturing Co. Trust Co., Vice-President 

S. W. Fordyce St. Louis Union Bank 

John Fowler George W. Simmons 

Benjamin Gratz | enemy Simmons 
Warren, Jones & Gratz M 2 pwnd 

Jackson Johnson ee a —. ; 
Chairman of the Board Cc ciea tia © ».. oard, 
International Shoe Co upple Ay 0., Ls res. Union 

Robert McK. J : Bag & Paper Corporation 
obert McA. Jones Thomas H. West 
Robt. McK. Jones & Co. “ ; 

John B. Kennard Edwards Whitaker 
Pres. J. Kennard & Sonus s res. Boatmen’s Bank 
Carpet Co. Charles W. Whitelaw 


W. A. Layman 





tion is heeded at Washington there will be no 
delay on the part of Congress at the extra ses- 
sion to take the necessary steps to return the 
railroads as well as the telephone and tele- 
graph lines to 
as the railroads are 
well-defined 


private ownership. Insofar 


concerned there 
that a effective 
measure of Government supervision should be 


was a 
belief more 
provided as a matter of 
lic, to security holders 
standardization of 


protection to the pub- 
and to 


operation. 


about 


bring 





Optimistic Note at Missouri Bankers’ 
Convention 


Although the discussions and addresses at 


the recent annual convention of the Missouri 


Bankers’ Association held in 


this city were 
exceptionally interesting and timely the fea- 
ture of the gathering was the cheerful, opti- 


mistic sentiment which was expressed by 
delegates regarding general business and crop 
conditions. The problems of readjustment, of 
developing foreign trade and a merchant ma- 
rine and the solution of the railroad situa- 
tion were among the topics discussed by the 
speakers. As usual the attendance was most 
pronounced at the forum discussion under the 
leadership of William McMartin, chairman 
of the Federal Reserve Bank of St. Loui 
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Patriotism and Dollars 

St. Louis and the reserve district which is 
tributary to this center again demonstrated 
their patriotism in setting the pace during the 
recent Victory Loan campaign. This district 
was the first to bear the banner across the 
tape in connection with two of the four Lib- 
erty Loan issues and the official score at the 
close of the Victory campaign showed that 
St. Louis was close on the heels of the win- 
ner in filling its allotment of $195,000,000 with 
subsequent returns showing a substantial ex- 
cess subscription. The most gratifying fea- 
ture of the campaign in this district, how- 
ever, was its popular support. 

The following table shows the subscriptions 
and allotments of the St. Louis district under 
previous loans, the district returning a large 
excess under the Victory Loan. 


Quota 
$195,000,000 
260,000,000 
130,000,000 
120,000,000 
80,000,000 


Subscription 
Victory Loan..... 
Fourth Liberty Loan. 
Third Liberty Loan 
Second Liberty Loan. 
First Liberty Loan.. 


$296,388,500 


$2 
199,835,900 
184,280,750 
86,134,700 


When it comes to expressing patriotism in 
dollars the St. Louis district may look back 
with pride to its record. This applies not 
only to war loan subscriptions, but also to 
absorption of Treasury certificates by banks 
and trust companies. From the standpoint 
of per capita subscriptions to Thrift and War 
Savings stamps St. Louis still maintains its 
leadership over all districts. 


Herbert M. Morgan Assistant Vice-President 


The St. Louis Union Trust Company and 
the St. Louis Union Bank announce the ap- 
pointment of Herbert M. Morgan as assist- 
ant vice-president of the two institutions. Mr. 
Morgan has been connected with the office of 


Alien 
months. 
ual for the 


the 
18 


Property Custodian for the last 
He wrote the depositary Man- 
guidance of those who were 
handling the hundreds of millions of trust 
funds, and this complete book was _ incor- 
porated in the annual report to Congress by 
A. Mitchell Palmer, former Alien Property 
Custodian. 

Previously Mr. Morgan was for five years 
secretary of the American Trust Co. in St. 
Louis. Before that time he was advertis- 
ing manager of one of the large St. Louis 
shoe companies. He is a graduate of Yale, 
and was former president of the St. Louis 
Yale Alumni Association and is at present 
secretary of the Western Association of Yale 
Clubs. Part of Mr. Morgan’s work will be 
in connection with the new business depart- 
ment of the St. Louis Trust Company and 
St. Louis Union Bank. 


TRUST COMPANIES 


Urges Missouri Land Development Plans 


Mr. John G. Lonsdale, president 
National Bank of Commerce of St. Louis 


of the 


a knack of directing attention in a practical 


matters deserving of public interest 
statement he called for greate 
activity in developing the fertile resources 
Missouri lands, saying: 

“We think in specific 
farms of the United States are expected t 
provide foodstuffs for a large part 
world. Let us, in Missouri, direct our atte: 
tion to those parts of our State where p: 
duction is far below what it should be. The: 
are levees to be built along the river f: 
In Southeastern Missouri there are swam 
to drained and land to be tilled. In th 
Ozarks there are slopes at present unprodu 
tive, should be flourishing 
In the there vast stretch 


to 


recent 


way 
In a 
must 


of tl 


be 


orchards 
Ozarks, 


where 


too, are 


terms. The 


of wild land where sheep by the thousands 


should be grazing and.fattening 

“Such and many others are the specific 
portunities which must be taken advantage 
if those high-sounding terms, “The New Er: 
‘Untold Prosperity,’ and ‘Economic Supre 
acy’ are mean anything to us.” 


HerBert M. MorcGan 


Appointed Assistant Vice-President of the St. I 
Trust Co. and the St. Louis Union Bank 
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Trust Agreement in Connection with Life 
Insurance 

The St. Louis Union Trust Company has 
prepared a tentative form for trust agreement 
in connection with life insurance which covers 
the various powers of the trustee to collect 
and invest proceeds of policies; purchase as- 
sets from estate to pay inheritance taxes, pro- 
vide income to wife or beneficiaries, etc. This 
form, while tentative, is one of the best and 
most comprehensive documents covering such 
assignment of life insurance policies to trust 
companies as trustees mainly for the protec- 
tion of income and to provide cash funds for 
the purpose of paying inheritance and other 
taxes. 

The St. Louis Union Trust Company re- 
cently published a series of advertisements 
in the St. Louis newspapers which attracted 
wide attention in emphasizing the wisdom of 
purchasing additional life insurance for the 
payment of inheritance taxes. By placing such 
additional insurance in trust the estate is 
protected by obviating the necessity of sell- 
ing securities at a sacrifice to pay taxes. An- 


other point that is made in these advertise- 
ments is the importance of obtaining the life 
insurance when a man is in position to get it 
as many men realize that they will need such 
a cash fund as will be provided by life in- 
surance that are unable because of advanced 


age or failing health to obtain additional in- 
surance. 


Guy C. Philips Elected Assistant Executive 
Officer 

The Mississippi Valley Trust Company of 
St. Louis, at a recent meeting of the Board 
of Directors, elected Guy C. Philips, Arkan- 
sas representative for the company, assistant 
executive officer. Mr. Philips is a native Ar- 
kansan and all his business life has been spent 
in Arkansas banking circles. He has been con- 
nected successively with the Bank of Spring- 
dale, Springdale, Arkansas; the First National 
Bank of Fort Smith, the Arkansas National 
Bank of Fayetteville, where he was assist- 
ant cashier, and the Citizens Bank of Fay- 
etteville where he held the post of cashier. 

When Arkansas’ first banking law went into 
effect in January, 1914, Mr. Philips was ap- 
pointed one of the three bank examiners 
whose offices were created under it, and re- 
signed this position with the State Bank- 
ing Department, in October, 1917, to become 
Arkansas representative of the Mississippi 
Valley Trust Company. His home is in Fay- 
etteville, Arkansas, but practically all of his 
time will be spent in visits to bankers, which 
will cover the entire State. 
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Acceptance Holdings of Mississippi Valley 
Trust Company 

The Mississippi Valley Trust Company of 
St. Louis is one of the most active financial 
institutions in this section of the country in 
developing the use of acceptance paper by 
commercial and business firms. The last state- 
ment of the company shows total acceptances 
and letters of credit amounting to $2,627,000. 
Mr. Breckinridge Jones, president of the com- 
pany, has been foremost in spreading the 
doctrine of acceptance dealings in the Mis- 
sissippi Valley region. He has delivered a 
number of instructive addresses on the sub- 
ject before assemblies of merchants and busi- 
ness men, among the latest being his paper 
read before the convention of the Retail Shoe 
Dealers of the United States held in this 
city. a 

Discount Corporation for St.Louis 

Following the appeal to the Missouri Gen- 
eral Assembly by Mr. Festus J. Wade, presi- 
dent of the Mercantile Trust Company, for 
amendments to the State banking and corpor- 
ation laws to pave the way for co-operative 
ownership in the proposed Discount Corpora- 
tion of St. Louis, the prospects are bright for 
an early consummation of pending plans. The 
legislative committee reported the bills fa- 
vorably which authorizes State banks to join 
with trust companies and national banks in 
holding stock in the proposed corporation 
which is designated to open direct foreign 
credit facilities for this territory and pro- 
vide an open market for acceptances. The 
capital of the organization will probably be 
from $3,000,000 to $5,000,000. 


St. Louis Brevities 

Breckenridge Jones, president of the Mis- 
sissippi Valley Trust Co., J. Hugh Powers, 
vice-president of the Mercantile Trust Co., 
and J. G. Lonsdale, president of the National 
Bank of Commerce, have been elected direct- 
ors of the Foreign Bond & Share Corporation, 
recently formed under the laws of Delaware 
to finance public and private enterprises in 
Central and South America, the Far East, 
Europe and other parts of the world. It will 
sell to American investors. 

Henry Reis has resigned his position as 
transit manager of the Fort Dearborn Na- 
tional of Chicago to become connected with 
the National Bank of Commerce in St. Louis, 
where he will devote his attention to con- 
structive and analytical work pertaining to 
the transit and mail departments. 

The Hardin Trust Company has been or- 
ganized at Hardin, Mo., and opened for 
business on March Tst. 


also 
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INCORPORATED 1884 


Mercantile Trust & Deposit Company 


OF BALTIMORE 
Capital, Surplus, and Undivided Profits, $4,862,116 


Largest capital and surplus of any financial institution in Maryland, or any Southern State. 


We offer our services in any or all of the capacities properly exercised by Trust Companies, 
and will give the most careful attention and the benefit of our long experience to all matters 
entrusted to our care. 


FRED G. BOYCE, Jr., Vice-President A. H. S. POST, President 


BRallimore _— * " , - part of our resources a 


patriotic investments 
Special Correspondence had loaned 87 of our customers—secured 
New Trade Board for Baltimore Liberty Bonds—$845,963.29. Your compat 
Baltimore banks and trust companies have ‘vested for its own account $248,590 in G 
pledged their support to the proposal of form- ¢™ment bonds. In addition to this we 
ing an export and import board of trade so Subscribed to $250,000 4/2 per cent. Treasu 
that this city may be in position to work sys- Certificates. Making a total investment in G 
tematically for developing foreign trade. Di- ¢™mment irities, directly and indire 
rectors of the local banking institutions have %1.344.o° 
sanctioned the policy of being assessed for a + 
part of their capital and surplus in order to American Security & Trust of Washington 
give the new trade body a substantial start. Absorbs Savings Bank 


The banks will pay in sums ranging from $200 ollowing the announcement of 
to $1,100, according to their actual capital and 
surplus. It is understood that for this amount 
the banks and trust companies are to receive 
membership certificates in the new board of 


Home Savings Bar 

the American Securit; 

mally announced that th 

operated by the Home 
continued under the manager 
ompany and be knows 


trade at $50 each. These they are expected to 
place in the hands of their customers, and as 
the members increase trom each bank they 1e Sav branches of the Amer 
have agreed to subscribe may be reimbursed nity and Tras 


ist Company. Cou 
} fenen the nlacemet <e member- > ioe 
to them irom the placement or these membet of the deal the 
ships. 


and Trust 
1 from $3,000,000 

Union Trust Company of Ba!timore and the mpany’s official staff 

Hammond J. Dugan Company of Baltimore follow resident, Charles J. Bell; 
has been elected a director of the Union Trust president ‘orcoran Thom, Howard 
Co. in place of Thomas O’Neill. In submit- side, B. F. Saul, Howard Moran; sect 
ting his quarterly report to the board Presi- James | flood; treasurer, Charles E 
dent John M. Dennis said: “In the matter of and trust officer, Alfred B. Leet 


CONDITION OF BALTIMORE TRUST COMPANIES 


Surplus and 

Capital Undivided Profits Deposits Par’ Bid 
Baltimore Trust Co $2,326,144.00 $10,721,836.00 50 158 
Colonial Trust Co 88,073.00 1,451,017.00 25 23 
Continental Trust Co... 1,557,029.00 7,770,010.00 100 150 
Equitable Trust Co 1,000,000 446,751.00 8,139,829.00 25 381 
Fidelity Trust Co 1,000,000 1,475,400.00 12,961,698.00 100 310 
Maryland Trust Co 1,000,000 224,375.00 6,817,968.00 100 105 
Mercantile Trust & Deposit Co.... 1,500,000 3,358,292.00 16,036,377.00 50 18616 
Safe Deposit & Trust Co 600,000 2,701,313.00 10,296,139.00 100 700 
Security Storage & Trust Co 200,000 145,790.00 490,594.00 100 160 
Title Guarantee & Trust Co 200,000 221,773.00 2,646,444.00 100 180 
Union Trust Co 500,000 378,706.00 5,786,281.00 50 92 


Revised by Hambleton & Co., Bankers, Baltimore, 
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Pittsburgh 


Special Correspondence 
Enforcement of Pennsylvania Escheat Act 
The results from the enforcement of the 
Escheat Act passed by the Pennsylvania legis- 
ature in 1915 have thus far not fulfilled the 
expectations of its authors who insisted that 
many millions of unclaimed deposits were held 
by banks and trust companies of this com- 
monwealth. The act is 
to its constitutionality. The latest report of 
the Auditor General shows that about $1, 
000,000 of deposits have been returned to that 
fice under the operation of the act 


now being tested as 


The re- 
servation is made that a considerable propor- 
tion of the deposits now in the hands of the 
\uditor General may be claimed while the 
remainder will accrue to the State unless the 
Supreme Court pronounces the law 
stitutional. When the law was first 


its spe msors 


uncon- 
advocated 
that as much as $50,- 
000,000 of unclaimed deposits were 


claimed 
being held 
the State banks and trust companies 


Abandonment of Price Stabilization 
Steel interests are not greatly 
the abandonment of the 
lan advocated by the Industrial Board at 
Washington and which fell through 
the unwillingness of the 
stration to 


worried by 
price stabilization 


because 
Admin- 
schedules pre sented 
With the steel out- 
and now averaging 
about 65 per cent. of capacity and some mills 
operating as low as 40 per cent., it is expected 
that prices may seek lower levels 


Railroad 
abide by the 
manufacturers. 


put steadily declining 


1 
steel 


The sched- 
ules now quoted are such as to render further 
reduction practically impossible without cut- 
ting down wages. There is, one 
ift in the clouds and that is the general ex- 
pectation that with the 
treaty the foreign demand, 
middle Europe and the war-devastated c 
ries, will stimulate the market 


however. 


signing of the peace 
especially from 


oun- 


Victory Loan Results in Pittsburgh 


Under the energetic leadershipp of Mr. 
H. C. McEldowney, president of the Union 
rust Company, and chairman of the Liberty 
an Committee of this city, the Victory Loan 
is a signal from [ 
ide distribution. The quota for 
unty was $117,195,000 and the 
m here aided 
leveland Federal 
of the list. 


success the standpoint of 
Allegheny 
oversubscrip- 
placing the 


district near the 


materially in 
Reserve 


Fidelity 


TITLE AND 


Trust Company 
PITTSBURGH, PA. 


Superior facilities for handling check- 
ing Accounts of Corporations, Firms 
and Individuals 


Acts in all Trust Capacities what- 
soever. Trust Accounts now managed 


$70,000,000 .00 


Pittsburgh Brevities 


The Union Trust Company and the Mellon 
National Bank were members of the syndicate 
which entered the successful bid for the re- 
cent issue of Allegheny county $1,500,000 four 
and one-half per cent. bonds. 

At the recent annual meeting of the South 
Side Trust Company the di 
elected without change. 

Childs Clay Frick, 
has been elected a director of the Union Trust 
Co., Union Savings Bank and the Mellon Na- 
tional Bank. 


directors were re- 


Frick, son of Henry 


The Chemung Canal Trust Company, 
Elmira, N. Y. 
A gain of one million dollars in deposits is 
the proud record of the Chemung Canal Trust 
Company of Elmira, New York, its statement 
at the close of business February 21, showing 
a total of $6,599,630. 
$9,457,536. Its 
594, cash on 
is Jas. B. Rathbone and the 
Edward O. Eldredge, 
New York 


well known former 


The total resources are 
bonds, loans, etc.. are $6,899, 


hand $1,066,455. The president 
vice-president is 
former secretary of the 
Association and a 


York banker. 


State Bankers’ 


New 
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ESTABLISHED 1887 


BIRMINGHAM TRUST & 


SAVINGS COMPANY 
BIRMINGHAM, ALABAMA 


Capital, $500,000.00 
Surplus (Earned) $650,000.00 


A. W. SMITH, President. 
TOM O. SMITH, Vice-President. 
W. H. MANLY, Cashier. 
BENSON CAIN, Assistant Cashier. 
C. D. COTTEN, Assistant Cashier. 
E. W. FINCH, Assistant Cashier. 


Direct connections with the strongest Banks through- 
out the South. Send us your Collections. 





Cleveland 
Special Correspondence 
Beneficial Results of War Loan Campaigns 

The net result of the Victory Loan and 
the preceding Liberty Loan campaigns, so 
far as this center is concerned, has been to 
give a strong stimulus to the thrift and 
savings instinct among the people, and es- 
pecially the wage-earners. The Cleveland 
banks and trust companies, very early in 
the war, tackled the subject of helping to 
finance the war as a community proposition. 
Joint advertising campaigns were launched 
prior to the respective loan campaigns and 
the Federal Reserve bank authorities gave 
their cordial support. Thousands of ac- 
counts now upon the books of local 
banks and trust companies which were not 
there before this country entered the war 
and which could not have been brought in 
but for the contact established be- 
tween the public and the banks through the 
Government loan campaigns. With char- 
acteristic enterprise the new business 
partments followed up every subscriber to 
whom accommodation had been extended as 
a possible permanent customer. 

Cleveland’s astonishing spurt from ninth 
to third place among the Federal Reserve 
districts in completing its allotment of Vic- 
tory notes was one of the features of the 
recent campaign. “With the completion of 
war financing Cleveland banks and trust 
companies are now addressing themselves 
with renewed vigor to developing the busi- 
ness and industrial interests of this center. 


are 


close 


de- 


Ohio’s New Banking Law 
The new banking code enacted by the 
Ohio Legislature will become effective July 
10, 1919. It provides for more efficient in- 
spection and supervision of all classes of 
banks, and while “private banking” is not 
eliminated it is subject to strict department 


Spokane and Eastern Trust Co. 


SPOKANE, WASHINGTON 


Incorporated 1890 


Resources - - $17,000,000 


Special attention given to collections. 

All Trust Company business solicited. 

Mortgages on improved property at iowest 
rates. 

Investment Securities bought and sold. 


regulation. The superintendent of banks is 
authorized to prescribe the manner 
form of keeping bank records and a bank 
ing fund is to be created through assess 
ment on banks for the maintenance of the 
banking department. 


and 


History of Banking Evolution 

The Cleveland Trust Company is issuing 
a series of brochures dealing with the his 
tory and evolution of banking from the earl 
est times to date, which is attracting wide at 
tention. The subject is taken up from tl 
earliest dawn of history and the progress 
banking is traced through the various stages 
Special attention is given to the growth 
banking in the United States and 
changes of system and policy. Another bo 
of the series in preparation will deal with 
“An Explanation of Bank Forms.” 


First Trust of Cleveland in New Enterprise 

The First Trust & Savings Company is 
member and John Sherwin, president of 
First Trust & Savings Company and Fir 
National Bank of Cleveland, is a member 
the board of directors of the Foreign Bond 
& Share Company, a corporation recently 
formed in New York under the 
Delaware to finance public and private e1 
terprises in Central and South America, the 
Far East and other parts of the world. 

Resources of First National Bank 
and its affiliated corporati 
First Trust & Savings Company, accordi! 
official reports, aggregated $120 
Deposits totaled $97,494,000. T! 
combined capital, surplus and profits amot 
to $8,054,000. 


1 . 
aM ) 
laws Ol 


Cleveland 


to last 


397,500. 


Charles A. Hinsch of the Fiftl 
Third National Bank of Cincinnati was add 
to the board of directors of the Owens Bott! 


President 


Machine 
company 


Co. at the annual meeting of 


in Toledo recently. 
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QUEENS COUNTY TRUST COMPANY 


375 Fulton St., Jamaica 


Capital and Surplus 


Bridge Plaza North, L. I. City 


$700,000 


OFFICERS 


DANIEL W. QUINN, Jr., President 
HARRY V. HOYT, Vice-President 
THOMAS NAPIER, Vice-President 





Stacy B. Rankin With Fifth-Third 
National Bank 

Mr. Charles A. Hinsch, president 
of the Fifth-Third National Bank of 
Cincinnati recently announced the 
election of Mr. Stacy B. Rankin, 
one of the best known men in Ohio 
banking circles, as a vice-president of 
that bank. Mr. Rankin has been for 
many years a familiar figure at bank- 
ing assemblies and his genial person- 
ality has made for him a host of 
friends. He was secretary of the 
Ohio Bankers’ Association from the 
date of its organization, 1891, until 
1918, twenty-seven years, and upon 
his retirement from that office he 
was accorded the honorary title of 
“Secretary Emeritus” of that asso- 
ciation during his lifetime. He was, 
up to the time of his retirement, the 
Dean of State Bankers’ Association 
Secretaries. 

From its inception until January 
last Mr. Rankin acted as a director 
of the Federal Reserve Bank of 
Cleveland. He is a member of the 
executive council of the American 
Bankers’ Association. In 1917 he 
served as president of the Secre- 
taries’ Section of the American 
Bankers’ Association. He has all 
his life been actively interested in all 
classes of banks, National, State and 
private, and is an authority on many 
banking subjects. As the former sec- 
retary of the Ohio Banker’s Asso- 
ciation, Mr. Rankin has undoubtedly been 
more instrumental than any other man in se- 
curing the passage of good banking legisla- 
tion for the State of Ohio. 

The official changes in the staff of the 
Fifth-Third National Bank, announced by 
President Hinsch last month, have become 


effective. They include the election of 


W. E. STECHER, Secretary 
THOMAS F. HASTE, Asst. Secretary 


ROBERT B. AUSTIN, Counsel 





Stacy B. RANKIN 


Elected Vice-President Fifth-Third National Bank of Cincinnati 


Monte J. Goble, Charles T. Peger and 
William A. Hinsch as vice-presidents, and 
Charles H. Shields as cashier. 


The Fidelity Trust Company of Buffalo, 
the Waltham Trust Co. of Waltham, Mass., 
and the Ironbound Trust Co. of Newark have 
been admitted to the Federal Reserve system. 
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Denver 


Special Correspondence 


Business Conditions in Colorado [£. 
Discussing the financial and business situa- 
tion in Colorado, Mr. Theodore G. Smith, 
president of the International Trust Company 
of this city, expressed himself as follows: 
“There is a very firm undertone to the 
whole business situation, which likewise pre- 
vails in all of our surrounding agricultural 
territory. 
“Colorado, though a large contributor in 
money and resources to all the great Govern- 
ment war demands 
perienced a drastic 


and activities, has not ex- 
change from war to busi- 
ness conditions, as it did not enjoy any great 
percentage of war contracts and contributing 
inflation. It has received excellent prices for 
its products, which has stimulated the retail 
business to a marked degree, and the trade 
continues today in a very healthy condition. 

“The agricultural outlook is exceedingly 
bright, a large acreage of wheat forecasted, 
and present indications point to the largest 
planted acreage of sugar beets in the history 
of the State. 

“Losses in live stock in Colorado have been 
light this year, and the development of oil 


lands and production of oil in our neighbor 
State, Wyoming, has added materially to our 


wealth. 
“The demand for money has been constant 
and firm during the past year, with usual cur- 


rent rates prevailing. At the present time 


Trust Company of Georgia 
ATLANTA 


Capital and Surplus.. 


ERNEST WOODRUFF 
JOHN E. MURPHY 
JAMES H. NUNNALLY 
JOHN N. GODDARD 
GEO. B. PENDLETON 
JOHN K. McDONALD 


Sec. and Treas. 
Trust Officer 


We are especially equipped ‘to serve Banks and Trust 
Companies in various Financial or Fiduciary capacities. 


Correspondence Invited. 


be no unusual number 
there appears to 
dence that with the beginning of Spring a1 
Summer work all slack will be taken up 

“There is a decided, increasing inquiry for 
real and particularly for dwelling 
In fact the population of Denver 
so increased in the past year that housing 
cilities entirely inadequate, and, thoug 
that they have many plans 
drawn for new construction, yet capital seems 
a little hesitant about starting. 


there to 
unemployed, and 


appears 


be cont 


estate 
houses. has 
are 


architects state 


“There is an unmistakably new and better 
tone to more harmon 
in action, and less partisanship in feeling tha 
our State expérienced for many year: 
and, unless some untoward f 


business in general, 
has 
factor disturbs 
our present feeling of optimism, the turn 
the present year will find Colorado in a mo 
prosperous and promising condition.” 
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- 
CONTINENTAL GUARANTY CoRPORATION 


Organized under the Banking Law of the State of New York 


COLLATERAL TRUST GOLD NOTES 


OF THE 


CONTINENTAL GUARANTY CORPORATION 


are self-liquidating. In addition, they are the direct 
obligation of the Corporation with a 





Capital and Surplus of $2,183,630.21 
as of May Ist, 1919 


Discount rates 514 to 7°%—depending upon maturities 
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A Broad Investment Basis 


Crops form 41% of the South’s resources 


Only 7.2% of the wealth of the North Atlantic States is produced on 
the farms. 


Opportunities in Southern Securities are 
thus emphasized. The South’s bonds and mortgages enjoy an evenly 
diversified basis. It is favorable to capital and will require increasing 
assistance. 


We know the opportunities for investors 
We solicit inquiries regarding municipal, industrial and public utility 
bonds and 6% mortgage bonds which we own and on which we specialize. 
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(Continued from page 467) 

tions during the year but would, neverthe- 
less, have to furnish the lists. There would 
be no earnings during that year but there 
would be an expense. It is desirable, there- 
fore, in all instances, to get an annual fee 
for services as registrar, dependent upon 
the size of the issue and the activity of 
sales. The annual fee allows for a certain 
number of registrations a year. If the 
number of registrations exceeds the allow- 
ance, a charge for each additional signature 
is made. 


Cancelled Bonds and Coupons 


It has been the practice heretofore, as 
coupons are paid, to send the cancelled 
coupons to the company to be held by it 
until the expiration of the trust. To the 
paying agent this has meant the expense 
of shipment and to the company the ex- 
pense and annoyance of receiving the cou- 
pons and keeping them in storage until 
the expiration of the trust. It has also 
frequently happened that companies do not 
fully realize their responsibility in the mat- 
ter of cancelled coupons and have therefore 
been careless in the handling of them. They 
may not have realized that it is necessary 
for the trustee to have in its possession all 
cancelled bonds and coupons before it can 
satisfy the mortgage. If the company is 
unable to turn over all cancelled coupons it 
must give a bond of indemnity to the trus- 
tee. We try to make it a practice, as pay- 
ing agent, to turn cancelled coupons over 
to the trustee after each six months’ period. 
The trustee assorts, lists, and cremates the 
cancelled coupons, furnishing a certificate 
of cremation to the company. The trustee 
is entitled to make a charge for the assort- 
ing, listing, and cremating of coupons. The 
same is true of cancelled bonds. 

When all the bonds are redeemed you 
are ready to satisfy the indenture. The 
trustee is entitled to compensation for this, 
dependent upon the amount of work done 
in the preparation, examination, or execu- 
tion of the satisfaction piece. 


Transfer Agent and Registrar 


As transfer agent and registrar of stock, 
it is also well to have an annual fee even 
if the stock is very inactive, because the 
agent must keep his records and at all 
times be ready to perform work if he should 
be called upon to do so. He must also 
furnish five lists of stockholders each year, 
four of them for dividend paying purposes 
and one for the annual meeting. An annual 
charge should be made allowing a certain 


or registrations dur- 
ing the year. If the number is exceeded 
an additional charge should be~ made for 
each transfer or registration. If there are 
two classes of stock, preferred and com 
mon, the annual fee should naturally be 
larger than if there is only one class of stock. 
There should also be an annual fee to cover 
services as co-registrar and _ co-transfer 
agent. Daily reports have to be forwarded 
and received in such a_ service. There 
should be extra charges for extra services, 
such as running off envelopes, enclosing 
circulars, annual reports, proxies, extra 
stockholders’ quick transfers, and 
splitting of certificates. 

The fees received by New Jersey insti- 
tutions as executor, trustee and guardian 
are fixed by law as they are in New York 
State. You are more fortunate 
are in the amounts allowed. 
the 


number of transfers 


lists, 


than we 
The duties of 
these services have been 
greatly increased during the last few years 
by reason of the numerous forms and state- 
ments necessary to comply with the income 
tax provisions and the inheritance tax pro- 
visions. 


trustee in 


In voluntary trusts, the fees to be 
limited. It is always well 
to keep as near to the legal fees as is pos- 
sible under the circumstances. 


charged are not 


Charge for Safekeeping 


In the safekeeping of securities, our ex- 
perience has shown that the best basis fo 


a charge is on the par value of the securi 
ties held, with a minimum annual fee. Ele 
ments to be considered here are the char 
acter of the securities, such as, stock un 
endorsed, stock endorsed in blank, 


number and 
larger the 


kinds of 

number of kinds of 

more work in collecting the income. 
same applies to registered bonds. In the 
case of coupon bonds, there must be con- 
sidered the number of bonds, vault space, 
and the number of kinds of bonds—because 
the larger the number of kinds of bonds, 
the more work in cutting and collecting the 
coupons. Other elements to be considered 
are the frequency of receiving and making 
deliveries, orders to buy and sell, and mak- 
ing of transfers of stock and registere 
bonds; instructions on the disbursing of! 
income, paying of taxes, various kinds 
insurance, interest on borrowed money, 
rent, etc.; making up of income tax forms, 
signing of same as agent under power of 
attorney and preparing of income tax an 
other statements. 





